Checks are performed routinely / every few days and any negative on hands are scrubbed against
incoming orders and researched for accuracy and / or corrected as necessary.

Counter staff also alerts to any inventory discrepancies while picking / or stocking shelves and count
errors are investigated and corrected accordingly.

Inventory counts are also verified and investigated daily if there is anything unusual when reviewing the
daily suggested stock order, as this shows negatives on the report as well as outstanding / unposted
orders.

Negative on hands are also part of the end of month routine before month close.



