
Repair Order Analysis
and Summary 4/4/2022

Ruge's Ford
Dealership 

John
Student 

Service
Class #



Tech # Tech Pay Per FRH

530 24.00
531 38.00
532 27.00
534 18.00
535 18.00
538 17.00           
540 18.00



Repair Order Analysis Input Sheet

Competitive Labor Maintenance Labor

Year Model Mileage
Labor Sales

1 205686 2014 Ford          18,678 21.00 0.50 530 24.00 12.00 809.95
2 205687 2019 Ford          18,257 800.00 8.00 532 27.00 216.00
3 205691 2015 Ford        117,872 33.25 0.80 540 18.00 14.40 286.96
4 205695 2015 GMC          66,975 53.20 0.80 538 17.00 13.60
5 205698 2020 Ford          19,981 42.95 1.10 538 17.00 18.70
6 205699 2013 Ford          87,625 
7 205700 2021 Ford            6,796 
8 205704 2006 Ford        118,038 
9 205716 2011 Ford          67,152 
10 205717 2014 Ford        106,927 
11 205720 2019 Ford          33,602 67.60 0.60 540 18.00 10.80
12 205723 2017 Ford        165,544 86.95 1.10 538 17.00 18.70
13 205725 2013 Ford        150,836 35.95 0.80 540 18.00 14.40
14 205728 2016 Ford          11,315 
15 205734 2016 Ford          55,164 21.95 0.60 535 18.00 10.80
16 204735 2013 Ford          97,054 
17 205736 2019 Ford          51,172 21.95 0.60 538 17.00 10.20
18 205744 2009 Ford          59,372 11.99 0.10 534 18.00 1.80
19 205745 2011 Ford          77,972 43.94 1.00 535 18.00 18.00
20 205751 2009 Ford        217,333 
21 205759 2001 Ford        243,160 
22 205760 2014 Ford        147,512 
23 205763 2018 Ford          56,276 
24 205764 2015 Ford        101,415 
25 205780 2004 Ford          19,812 765.95 7.30 532 27.00 197.10 215.00
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Totals Totals 2,006.68 23.30 556.50 1,311.91

Number of RO's in Sample Competative Labor Maintenance Labor

Labor Sales
Flat Rate 

Hours
Technican 

Number
Pay Per 

FRH
Labor 
Cost 

Labor 
Sales



Maintenance Labor Repair Labor

5.00 530 24.00 120.00 318.73 2.00 530 24.00 48.00 180.00
 216.00 1

2.00 530 24.00 48.00 62.40
 13.60
 18.70
 509.93 4.00 530 24.00 96.00 96.00 1
 847.87 5.00 532 27.00 135.00 135.00 1
 145.87 1.00 540 18.00 18.00 18.00 1
 398.41 2.50 534 18.00 45.00 45.00
 76.03 0.50 540 18.00 9.00 9.00 1
 10.80 1
 18.70
 14.40
 145.87 1.00 530 24.00 24.00 24.00 1
 10.80 1
 491.22 3.00 534 18.00 54.00 54.00 1
 10.20 1
 398.41 2.50 534 18.00 45.00 46.80
 18.00
 697.50 5.50 532 27.00 148.50 148.50 1
 155.87 1.00 531 38.00 38.00 38.00 1
 1,083.27 6.50 534 18.00 117.00 117.00 1
 318.73 2.00 535 18.00 36.00 36.00 1
 573.09 3.50 530 24.00 84.00 84.00 1

2.00 532 27.00 54.00 251.10
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00

Total 
Cost of 
Labor

One Item 
Repair 
Order

Flat Rate 
Hours

Technican 
Number

Pay Per 
FRH

Labor 
Cost 

Labor 
Sales

Flat Rate 
Hours

Technican 
Number

Pay Per 
FRH

Labor 
Cost 



 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00

9.00 222.00 6,160.80 40.00 897.50 1676.00 15

Maintenance Labor Repair Labor
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Repair Order Analysis

Competitive Labor
Maintenance Labor

Repair Labor
Dealership

Year Model Mileage
205686 2014 Ford     18,678 21.00 0.50 809.95 5.00 318.73 2.00 180.00 0
205687 2019 Ford     18,257 800.00 8.00 0.00 0.00 0.00 0.00 216.00 1
205691 2015 Ford   117,872 33.25 0.80 286.96 2.00 0.00 0.00 62.40 0
205695 2015 GMC     66,975 53.20 0.80 0.00 0.00 0.00 0.00 13.60 0
205698 2020 Ford     19,981 42.95 1.10 0.00 0.00 0.00 0.00 18.70 0
205699 2013 Ford     87,625 0.00 0.00 0.00 0.00 509.93 4.00 96.00 1
205700 2021 Ford       6,796 0.00 0.00 0.00 0.00 847.87 5.00 135.00 1
205704 2006 Ford   118,038 0.00 0.00 0.00 0.00 145.87 1.00 18.00 1
205716 2011 Ford     67,152 0.00 0.00 0.00 0.00 398.41 2.50 45.00 0
205717 2014 Ford   106,927 0.00 0.00 0.00 0.00 76.03 0.50 9.00 1
205720 2019 Ford     33,602 67.60 0.60 0.00 0.00 0.00 0.00 10.80 1
205723 2017 Ford   165,544 86.95 1.10 0.00 0.00 0.00 0.00 18.70 0
205725 2013 Ford   150,836 35.95 0.80 0.00 0.00 0.00 0.00 14.40 0
205728 2016 Ford     11,315 0.00 0.00 0.00 0.00 145.87 1.00 24.00 1
205734 2016 Ford     55,164 21.95 0.60 0.00 0.00 0.00 0.00 10.80 1
204735 2013 Ford     97,054 0.00 0.00 0.00 0.00 491.22 3.00 54.00 1
205736 2019 Ford     51,172 21.95 0.60 0.00 0.00 0.00 0.00 10.20 1
205744 2009 Ford     59,372 11.99 0.10 0.00 0.00 398.41 2.50 46.80 0
205745 2011 Ford     77,972 43.94 1.00 0.00 0.00 0.00 0.00 18.00 0
205751 2009 Ford   217,333 0.00 0.00 0.00 0.00 697.50 5.50 148.50 1
205759 2001 Ford   243,160 0.00 0.00 0.00 0.00 155.87 1.00 38.00 1
205760 2014 Ford   147,512 0.00 0.00 0.00 0.00 1,083.27 6.50 117.00 1
205763 2018 Ford     56,276 0.00 0.00 0.00 0.00 318.73 2.00 36.00 1
205764 2015 Ford   101,415 0.00 0.00 0.00 0.00 573.09 3.50 84.00 1
205780 2004 Ford     19,812 765.95 7.30 215.00 2.00 0.00 0.00 251.10 0

0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0 0 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0 0 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0 0 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0 0 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0

ROs 1-50 Totals 2,006.68 23.30 1,311.91 9.00 6,160.80 40.00 1,676.00 15
Date of Study: C Labor M Labor R Labor
Study Compiled by
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Repair Order Analysis 

Competitive Labor Maintenance Labor Repair Labor
Dealership

Year Model Mileage
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0

RO's 51-100 Totals 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
Date of Study: C Labor M Labor R Labor
Study Compiled by
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Repair Order Analysis Summary Report 

Averages
Competitive  $       2,007 ÷ 23.30 = 86.12
Maintenance  $       1,312 ÷ 9.00 = 145.77
Repair  $       6,161 ÷ 40.00 = 154.02
Totals  $       9,479 ÷ 72.30 = 131.11

Target Labor Rate 111.23
Total Ro's in Sample 25 Difference 19.88

Cost of Labor
Total Cost of Labor 1676.00 ÷ Total Sales = 17.68%
Total Cost of Labor 1676.00 ÷ Total FRHs = 23.18

Repair Order Measurements
Total Labor Sales 9,479.39 ÷ Total ROs = 379.18
Total FRHs 72.30 ÷ Total ROs = 2.89
Menu Sales ÷ Total ROs =
Competitive FRHs 23.30 ÷ Total FRHs = 32.23%
Maintenance FRHs 9.00 ÷ Total FRHs = 12.45%
Repair FRH 40.00 ÷ Total FRHs = 55.33%
One item ROs 15 ÷ Total ROs = 60.00%

Model Year Analysis
2023 2022 2021 2020 2019

0 0 1 1 3
0.00% 0.00% 4.00% 4.00% 12.00%

Sales in 
Dollars

FRH's on 
RO's

Labor Mix

Percent Competitive Percent Maintenance Percent Repair 



Labor Mix

Percent Competitive Percent Maintenance Percent Repair 



Repair Order Analysis Summary Report 

Analysis
FRH Average
FRH Average
FRH Average
Customer ELR
Per FRH
Per FRH

Cost of Labor
Percent Cost of Sales
Cost per FRH

Repair Order Measurements
Avg Labor per RO
Avg FRH's per RO
Percent Menu Sales
Percent Competitive
Percent Maintenance 
Percent Repair 
Percent One Item RO

Model Year Analysis
2018 Older Total

1 19
25

4.00% 76.00%

Labor Mix

Percent Competitive Percent Maintenance Percent Repair 



Labor Mix

Percent Competitive Percent Maintenance Percent Repair 
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