
Desk Manager(s) Finance Manager(s) Sales Consultant(s)

Rich Tewksbury Earl Ko Peter Zois

Mike Beamer Jay Calixto Dennis Sanabria

Paul Wisdom Brad Dixon

Ricky Ulysse

Dan Farley

Wilson Pena-Diaz

Gerald Etienne

David Ogunidpe

Datrin Omoera

Alex Diogo





New Car Franchise(s)





Stock# Make Model

ex. P123456 2015 Chevrolet Equinox 30 Trade on New No  $                 15,000  $         13,800 95% $1,500 $500 

1 F0501390 2015 Mazda CX5 59 Auction/Wholesale No  $                 22,500  $         22,336 102% $966 $0 

2 NH514730 2022 Honda Civic 12 Street/Curb Buy No  $                 26,843  $         23,281 99% ($228) $0 

3 HC906249 2017 Toyota Corolla 63 Trade on New No  $                 17,500  $         18,495 97% $2,070 $2,071 

4 KG709865 2019 Honda HR-V 30 Trade on New No  $                 25,900  $         26,500 101% $1,907 $0 

5 KH633790 2017 Honda CR-V 58 Trade on New No  $                 32,500  $         32,000 99% $652 $3,782 

6 ME200242 2021 Honda Civic 54 Auction/Wholesale No  $                 27,000  $         26,300 97% $1,212 $4,045 

7 HM725516 2017 Honda HR-V 33 Trade on New No  $                 22,000  $         22,995 100% $2,351 $1,988 

8 KA046691 2019 Honda Accord 95 Trade on New No  $                 22,999  $         22,999 93% ($923) $938 

9 LM711786 2020 Honda HR-V 44 Auction/Wholesale No  $                 25,698  $         26,098 101% $1,130 $0 

10 8L034910 2008 Honda Civic 100 Trade on Used No  $                   8,682  $           8,460 101% $595 $0 

11 FD184625 2015 Jeep Compass 49 Trade on Used No  $                 15,994  $         15,194 96% $495 $126 

12 JL027930 18 Honda CR-V 47 Street/Curb Buy No  $                 30,800  $         31,500 100% $3,635 $2,708 

13 GA000281 16 Honda Accord 62 Trade on New No  $                 22,500  $         22,500 97% $1,681 $4,712 

14 J3365394 18 Mercedes-Benz Metris 62 Trade on Used No  $                 28,742  $         28,188 91% $2,438 $0 

15 KG709865 19 Honda HR-V 30 Trade on New No  $                 25,900  $         26,500 101% $1,907 $0 

16 KB019824 19 Honda Passport 34 Trade on New No  $                 35,500  $         36,495 101% $2,358 $975 

17 JB107142 18 Honda Odyssey 43 Trade on New No  $                 33,686  $         33,250 99% $1,105 $2,717 

18 KA165395 19 Honda Accord 19 Auction/Wholesale No  $                 27,943  $         27,943 100% ($110) $3,147 

19 D2865802 13 Subaru Impreza 23 Trade on Used No  $                 16,748  $         17,150 102% ($2,992) $2,696 

20 JA2215657 18 Honda Accord 31 Auction/Wholesale No  $                 26,195  $         24,460 100% ($2,466) $1,910 

21 KH207244 19 Honda CR-V 26 Trade on New No  $                 28,000  $         28,495 99% $1,360 $7,983 

22 FW624734 15 Jeep Cherokee 54 Auction/Wholesale No  $                 18,000  $         14,220 98% ($1,973) $2,279 

23 KE202928 19 Honda Civic 35 Street/Curb Buy No  $                 25,000  $         25,945 99% ($1,623) $1,020 

24 KG712244 19 Honda HR-V 36 Trade on New No  $                 24,000  $         19,900 97% ($2,502) $3,700 

25 KL029843 19 Acura RDX 45 Auction/Wholesale No  $                 33,623  $         34,938 94% $660 $3,493 

26 KM705243 19 Honda HR-V 51 Trade on New No  $                 23,885  $         23,885 96% $1,587 $1,000 

27 JA162646 18 Honda Acccord 49 Trade on New No  $                 26,971  $         27,341 97% ($32) $2,775 
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28 JU413555 18 Honda Civic 63 Street/Curb Buy No  $                 23,995  $         24,395 97% $1,444 $1,233 

29 KH522448 19 Honda Civic 94 Auction/Wholesale No  $                 22,750  $         20,900 101% ($1,899) $4,096 

30 FH694459T 15 Honda CR-V 9 Trade on Used Yes  $                 22,142  $         20,978 100% $283 $1,882 

31 HA015258 17 Acura ILX 28 Auction/Wholesale No  $                 19,889  $         21,784 96% $740 $6,340 

32 FL037720 15 Honda CR-V 28 Trade on Used No  $                 16,695  $         17,360 89% $2,499 $5,558 

33 GG035334 16 Kia Sorento 29 Trade on New No  $                 15,960  $         17,855 91% ($514) $1,581 

34 CM380421 12 Volkswagen Jetta 29 Trade on Used No  $                   5,875  $           6,875 82% $4,325 $1,172 

35 MU407925 21 Honda Civic 30 Auction/Wholesale No  $                 27,498  $         28,495 96% ($301) $747 

36 JA230588 18 Honda Accord 18 Trade on New No  $                 23,800  $         22,300 99% ($2,296) $539 

37 HGD15313 17 Ford Explorer 31 Auction/Wholesale No  $                 24,641  $         25,641 89% $1,451 $1,649 

38 JE095968T 18 Honda CR-V 9 Trade on New Yes  $                 28,993  $         30,888 99% $617 $5,968 

39 GA007866 16 Honda Accord 31 Trade on New Yes  $                 21,877  $         21,877 97% ($3,115) $1,501 

40 KA104134 19 Honda Accord 31 Trade on New Yes  $                 27,885  $         27,795 97% ($396) $0 

41 LM706338 20 Honda HR-V 31 Auction/Wholesale Yes  $                 24,992  $         27,487 92% $2,513 $4,245 

42 KH223682 19 Honda CR-V 12 Trade on New Yes  $                 27,951  $         27,951 98% $1,251 $1,437 

43 KA104134 19 Honda Accord 31 Trade on New Yes  $                 27,885  $         27,795 97% ($645) $0 

44 LM706338 20 Honda HR-V 31 Street/Curb Buy Yes  $                 24,992  $         27,487 92% $2,418 $4,245 

45 LA098652 20 Honda Accord 15 Trade on New Yes  $                 29,562  $         28,912 96% $1,211 $4,623 

46 MH648697 21 Honda CR-V 38 Trade on New Yes  $                 34,999  $         35,999 100% $605 $4,072 

47 JB027854 18 Honda Pilot 40 Trade on New Yes  $                 37,453  $         39,348 96% $3,216 $5,346 
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Scoreboard Totals

% Retailed of Non-Franchise Make 100%

Total # Retail Units 47

Avg. Days to Sale 39.8

Avg. Advertised Price (Time of Sale)  $        24,786 

Avg. Transaction Price  $        24,883 

Avg. Market Price at 100%  $        25,541 

Avg. Price to Market % (Time of Sale) 97%

Avg. Transaction to Market 97%

Avg. Transactional Discount  $              (97)

Avg. Front-End Gross  $             610 

Avg. Finance Gross  $          2,347 

PUVR  $          2,957 

Total Gross (Units & PUVR)  $      138,965 

GROI 107%

% with Trade 28%

Avg. Over/Under Allowance $746 



Scoreboard (Click on the blue header to access the dropdown list, then scroll up to select your staff member for each column.)

Desk Manager Totals Rich Tewksbury Mike Beamer

% Retailed of Non-New Franchise 100% 100% 100%

Total # Retail Units 47 24 23

Avg. Days to Sale 39.8 43.6 35.9

Avg. Advertised Price (Time of Sale)  $            24,786  $                          25,360  $                          24,187 

Avg. Transaction Price  $            24,883  $                          25,639  $                          24,094 

Avg. Market Price at 100%  $            25,541  $                          26,078  $                          24,873 

Avg. Price to Market % (Time of Sale) 97% 97% 97%

Avg. Transaction to Market 97% 98% 97%

Avg. Transactional Discount  $                  (97)  $                              (279)  $                                  93 

Avg. Front-End Gross  $                  610  $                                982  $                                221 

Avg. Finance Gross  $              2,347  $                            2,699  $                            1,980 

PUVR  $              2,957  $                            3,681  $                            2,201 

Total Gross (Units & PUVR)  $          138,965  $                          88,343  $                          50,622 

GROI 107% 119% 92%

% with Trade 28% 33% 22%

Avg. Over/Under Allowance 746 588 1,000



(Click on the blue header to access the dropdown list, then scroll up to select your staff member for each column.)
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Scoreboard (Click on the blue header to access the dropdown list, then scroll up to select your staff member for each column.)

Sales Consultant Totals

% Retailed of Non-New Franchise 100% #DIV/0! #DIV/0!

Total # Retail Units 47 0 0

Avg. Days to Sale 39.8 #DIV/0! #DIV/0!

Avg. Advertised Price (Time of Sale)  $            24,786 #DIV/0! #DIV/0!

Avg. Transaction Price  $            24,883 #DIV/0! #DIV/0!

Avg. Market Price at 100%  $            25,541 #DIV/0! #DIV/0!

Avg. Price to Market % (Time of Sale) 97% #DIV/0! #DIV/0!

Avg. Transaction to Market 97% #DIV/0! #DIV/0!

Avg. Transactional Discount  $                  (97) #DIV/0! #DIV/0!

Avg. Front-End Gross  $                  610 #DIV/0! #DIV/0!

Avg. Finance Gross  $              2,347 #DIV/0! #DIV/0!

PUVR  $              2,957 #DIV/0! #DIV/0!

Total Gross (Units & PUVR)  $          138,965 #DIV/0! #DIV/0!

GROI 107% #DIV/0! #DIV/0!

% with Trade 28% #DIV/0! #DIV/0!

Avg. Over/Under Allowance 746 #DIV/0! #DIV/0!



(Click on the blue header to access the dropdown list, then scroll up to select your staff member for each column.)
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#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!



#DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!



#DIV/0! #DIV/0! #DIV/0!

0 0 0

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!



Scoreboard (Click on the blue header to access the dropdown list, then scroll up to select your staff member for each column.)

Finance Manager Totals

% Retailed of Non-New Franchise 100% #DIV/0! #DIV/0!

Total # Retail Units 47 0 0

Avg. Days to Sale 39.8 #DIV/0! #DIV/0!

Avg. Advertised Price (Time of Sale)  $            24,786 #DIV/0! #DIV/0!

Avg. Transaction Price  $            24,883 #DIV/0! #DIV/0!

Avg. Market Price at 100%  $            25,541 #DIV/0! #DIV/0!

Avg. Price to Market % (Time of Sale) 97% #DIV/0! #DIV/0!

Avg. Transaction to Market 97% #DIV/0! #DIV/0!

Avg. Transactional Discount  $                  (97) #DIV/0! #DIV/0!

Avg. Front-End Gross  $                  610 #DIV/0! #DIV/0!

Avg. Finance Gross  $              2,347 #DIV/0! #DIV/0!

PUVR  $              2,957 #DIV/0! #DIV/0!

Total Gross (Units & PUVR)  $          138,965 #DIV/0! #DIV/0!

GROI 107% #DIV/0! #DIV/0!

% with Trade 28% #DIV/0! #DIV/0!

Avg. Over/Under Allowance 746 #DIV/0! #DIV/0!



(Click on the blue header to access the dropdown list, then scroll up to select your staff member for each column.)

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!



#DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!



Scoreboard
CPO Totals Yes No

Total # Retail Units 47 11 36

Avg. Days to Sale 39.8 25.3 44.3

Avg. Advertised Price (Time of Sale)  $            24,786  $                          28,066  $                            23,694 

Avg. Transaction Price  $            24,883  $                          28,774  $                            23,694 

Avg. Market Price at 100%  $            25,541  $                          29,012  $                            24,412 

Avg. Price to Market % (Time of Sale) 97% 97% 97%

Avg. Transaction to Market 97% 99% 97%

Avg. Transactional Discount  $                  (97)  $                              (708)  $                                   90 

Avg. Front-End Gross  $                  610  $                                723  $                                 575 

Avg. Finance Gross  $              2,347  $                            3,029  $                              2,138 

PUVR  $              2,957  $                            3,752  $                              2,714 

Total Gross (Units & PUVR)  $          138,965  $                          41,276  $                            97,689 

GROI 107% 186% 93%

% with Trade 28% 27% 28%

Avg. Over/Under Allowance 746 900 700





Scoreboard
Same Brand as New Totals Yes No

Total # Retail Units 47 0 47

Avg. Days to Sale 39.8 #DIV/0! 39.8

Avg. Advertised Price (Time of Sale)  $            24,786 #DIV/0!  $                            24,883 

Avg. Transaction Price  $            24,883 #DIV/0!  $                            24,883 

Avg. Market Price at 100%  $            25,541 #DIV/0!  $                            25,488 

Avg. Price to Market % (Time of Sale) 97% #DIV/0! 98%

Avg. Transaction to Market 97% #DIV/0! 98%

Avg. Transactional Discount  $                  (97) #DIV/0!  $                                  (97)

Avg. Front-End Gross  $                  610 #DIV/0!  $                                 610 

Avg. Finance Gross  $              2,347 #DIV/0!  $                              2,347 

PUVR  $              2,957 #DIV/0!  $                              2,957 

Total Gross (Units & PUVR)  $          138,965 #DIV/0!  $                         138,965 

GROI 107% #DIV/0! 107%

% with Trade 28% #DIV/0! 21%

Avg. Over/Under Allowance 746 #DIV/0! 746





Scoreboard
Source Totals Trade on New Trade on Used

Total # Retail Units 47 23 7

% of Retail Units 100% 49% 15%

% Retailed of Non-New Franchise 100% 100% 100%

Avg. Days to Sale 39.8 37.6 42.9

Avg. Transaction Price  $      24,883  $                            27,047  $                            16,315 

Avg. Transaction to Market % 97% 98% 95%

Avg. Transactional Discount  $            (97)  $                                (190)  $                                    96 

Avg. Front End Gross  $            610  $                                  585  $                               1,092 

Avg. Finance Gross  $        2,347  $                               2,509  $                               1,634 

PUVR  $        2,957  $                               3,094  $                               2,725 

Total Gross (Units & PUVR)  $    138,965  $                            71,162  $                            19,078 

GROI 107% 110% 140%

% with Trade 28% 30% 14%

Avg. Over/Under Allowance 746 957 0



Street/Curb buy Auction/wholesale Loaner LBO customer

5 12 0 0

11% 26% 0% 0%

100% 100% #DIV/0! #DIV/0!

37.6 43.3 #DIV/0! #DIV/0!

 $                            26,522  $                            25,050 #DIV/0! #DIV/0!

98% 96% #DIV/0! #DIV/0!

 $                                (196)  $                                    11 #DIV/0! #DIV/0!

 $                               1,129  $                                  160 #DIV/0! #DIV/0!

 $                               1,841  $                               2,662 #DIV/0! #DIV/0!

 $                               2,970  $                               2,823 #DIV/0! #DIV/0!

 $                            14,852  $                            33,873 #DIV/0! #DIV/0!

107% 94% #DIV/0! #DIV/0!

20% 33% #DIV/0! #DIV/0!

500 625 #DIV/0! #DIV/0!



LBO OEM/Leasing co.Rental Fleet (Enterprise, etc.) Other

0 0 0

0% 0% 0%

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!



Scoreboard
Age Totals 0-30 days 31-45 days

Total # Retail Units 47 16 16

% of Retail Units 100% 34% 34%

% Retailed of Non-New Franchise 100% 100% 100%

Avg. Days to Sale 39.8 21.7 35.3

Avg. Transaction Price  $                 24,883  $                 23,329  $                 28,594 

Avg. Transaction to Market % 97% 99% 98%

Avg. Transactional Discount  $                       (97)  $                     (223)  $                     (443)

Avg. Front End Gross  $                       610  $                       604  $                       441 

Avg. Finance Gross  $                   2,347  $                   2,730  $                   2,304 

PUVR  $                   2,957  $                   3,333  $                   2,745 

Total Gross (Units & PUVR)  $               138,965  $                 53,333  $                 43,919 

GROI 107% 237% 98%

% with Trade 28% 13% 38%

Avg. Over/Under Allowance 746 1,250 1,117



46-60 days 61-90 days 90+ days

8 4 3

17% 9% 6%

100% 100% 100%

52.6 62.5 96.3

 $                 24,097  $                 23,395  $                 17,453 

95% 97% 95%

 $                       609  $                     (210)  $                       691 

 $                       818  $                   1,908  $                     (742)

 $                   2,089  $                   2,004  $                   1,678 

 $                   2,907  $                   3,912  $                       936 

 $                 23,256  $                 15,649  $                   2,808 

83% 96% 20%

50% 25% 0%

0 500 #DIV/0!
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