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S M T

What is your goal? What do you want to achieve? From what metric? To what metric? By what date?
Example: “I will decrease my 5K run time from 30 minutes to 21 minutes by June 15.”

R

How does this goal align with or support your dealer’s vision? 
What are the BENEFITS of achieving your goal? What are the CONSEQUENCES if you don’t?
Why is this goal important to you? 

RM TS ASpecific Measurable Achievable Relevant Time bound

PARTS HOMEWORK – ACTION PLAN
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What specific actions or steps will you take to accomplish your goal?  What will you do differently or improve? 
For each, be sure to include necessary resources, who is accountable, the measurable result, and dates.  

A TS M

SPECIFIC ACTION/
STEP

NECESSARY 
RESOURCES?

WHO IS 
ACCOUNTABLE?

EXPECTED 
RESULT?

EXPECTED 
COMPLETION 

DATE?

ACTUAL 
COMPLETION 

DATE?
CHECK OFF
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Potential Obstacles? Potential Solutions?

BOTTOM LINE! What is the financial impact (expressed in dollars) of achieving your goal?

R

How will you track your progress? Where will you find the information? How often will you check in? 

A TS M

A A

S M T

CONGRATULATIONS! You’ve accomplished your goal! You added or adjusted policies, procedures, and 
behaviors. Now what? How will you ensure you and your staff do not fall back into the previous habits 
that produced poor results? Be specific.

S A

PARTS HOMEWORK – ACTION PLAN

What specific actions or steps will you take to accomplish your goal?  What will you do differently or improve? 
For each, be sure to include necessary resources, who is accountable, the measurable result, and dates.  


	How does this goal align with or support your dealers vision: I will decreased aged inventory from 20k currently to 5k by June 1, 2022.
	1: By eliminating aged inventory it frees up cash and shelf space to allow for stocking of fast moving parts.

The benefits to achieving these goals are:
-Shelf space
-Cash flow
-Organization
-Removing problem inventory and reducing ongoing loss of carrying these dead inventories

The potential risks and consequences:
-Man hours and cost associated to organized the sale and/or return of aged parts
-Loss in revenue of items sold below cost to offload if not returnable (accessories)
-Restocking charges

Our ability to provide quality care and service to a large customer base is the foundation of our business. Achieving this goal will allow us to be better equipped to supply our customers and technician with parts needed.
	SPECIFIC ACTION STEPRow1: Inventory mgmt
	NECESSARY RESOURCESRow1: bin sheets
	WHO IS ACCOUNTABLERow1: parts mgr/assoc.
	EXPECTED RESULTRow1: return aging inventory
	EXPECTED COMPLETION DATERow1: April 29/22
	ACTUAL COMPLETION DATERow1: 
	SPECIFIC ACTION STEPRow2: Inventory mgmt
	NECESSARY RESOURCESRow2: bin sheets
	WHO IS ACCOUNTABLERow2: parts mgr/assoc.
	EXPECTED RESULTRow2: carry fast moving inventory
	EXPECTED COMPLETION DATERow2: April 29/22
	ACTUAL COMPLETION DATERow2: 
	SPECIFIC ACTION STEPRow3: OE Returns
	NECESSARY RESOURCESRow3: bin sheets
	WHO IS ACCOUNTABLERow3: parts mgr/assoc.
	EXPECTED RESULTRow3: return aging inventory
	EXPECTED COMPLETION DATERow3: April 29/22
	ACTUAL COMPLETION DATERow3: 
	SPECIFIC ACTION STEPRow4: Post Inventory Specials Online to Sell
	NECESSARY RESOURCESRow4: inventory list
	WHO IS ACCOUNTABLERow4: parts mgr/web-team
	EXPECTED RESULTRow4: Online advertising to sell non-returnable items
	EXPECTED COMPLETION DATERow4: April 29/22
	ACTUAL COMPLETION DATERow4: 
	SPECIFIC ACTION STEPRow5:  
	NECESSARY RESOURCESRow5: 
	WHO IS ACCOUNTABLERow5: 
	EXPECTED RESULTRow5: 
	EXPECTED COMPLETION DATERow5: 
	ACTUAL COMPLETION DATERow5: 
	SPECIFIC ACTION STEPRow6: 
	NECESSARY RESOURCESRow6: 
	WHO IS ACCOUNTABLERow6: 
	EXPECTED RESULTRow6: 
	EXPECTED COMPLETION DATERow6: 
	ACTUAL COMPLETION DATERow6: 
	SPECIFIC ACTION STEPRow7: 
	NECESSARY RESOURCESRow7: 
	WHO IS ACCOUNTABLERow7: 
	EXPECTED RESULTRow7: 
	EXPECTED COMPLETION DATERow7: 
	ACTUAL COMPLETION DATERow7: 
	SPECIFIC ACTION STEPRow8: 
	NECESSARY RESOURCESRow8: 
	WHO IS ACCOUNTABLERow8: 
	EXPECTED RESULTRow8: 
	EXPECTED COMPLETION DATERow8: 
	ACTUAL COMPLETION DATERow8: 
	SPECIFIC ACTION STEPRow9: 
	NECESSARY RESOURCESRow9: 
	WHO IS ACCOUNTABLERow9: 
	EXPECTED RESULTRow9: 
	EXPECTED COMPLETION DATERow9: 
	ACTUAL COMPLETION DATERow9: 
	SPECIFIC ACTION STEPRow10: 
	NECESSARY RESOURCESRow10: 
	WHO IS ACCOUNTABLERow10: 
	EXPECTED RESULTRow10: 
	EXPECTED COMPLETION DATERow10: 
	ACTUAL COMPLETION DATERow10: 
	SPECIFIC ACTION STEPRow11: 
	NECESSARY RESOURCESRow11: 
	WHO IS ACCOUNTABLERow11: 
	EXPECTED RESULTRow11: 
	EXPECTED COMPLETION DATERow11: 
	ACTUAL COMPLETION DATERow11: 
	SPECIFIC ACTION STEPRow12: 
	NECESSARY RESOURCESRow12: 
	WHO IS ACCOUNTABLERow12: 
	EXPECTED RESULTRow12: 
	EXPECTED COMPLETION DATERow12: 
	ACTUAL COMPLETION DATERow12: 
	SPECIFIC ACTION STEPRow13: 
	NECESSARY RESOURCESRow13: 
	WHO IS ACCOUNTABLERow13: 
	EXPECTED RESULTRow13: 
	EXPECTED COMPLETION DATERow13: 
	ACTUAL COMPLETION DATERow13: 
	SPECIFIC ACTION STEPRow14: 
	NECESSARY RESOURCESRow14: 
	WHO IS ACCOUNTABLERow14: 
	EXPECTED RESULTRow14: 
	EXPECTED COMPLETION DATERow14: 
	ACTUAL COMPLETION DATERow14: 
	SPECIFIC ACTION STEPRow15: 
	NECESSARY RESOURCESRow15: 
	WHO IS ACCOUNTABLERow15: 
	EXPECTED RESULTRow15: 
	EXPECTED COMPLETION DATERow15: 
	ACTUAL COMPLETION DATERow15: 
	SPECIFIC ACTION STEPRow16: 
	NECESSARY RESOURCESRow16: 
	WHO IS ACCOUNTABLERow16: 
	EXPECTED RESULTRow16: 
	EXPECTED COMPLETION DATERow16: 
	ACTUAL COMPLETION DATERow16: 
	A: I will track our progress by checking the aged inventory reports monthly. I will review the website to verify parts specials are posted and when sold posts are pulled down. 
	A_2: -Dated inventory may take longer to sell due to lack of demand.

-Not enough online presence delaying sale of inventory.

-Part not returnable, such as accessories.

	A_3: -Post on multiple platforms to capture greater attention.

-Provide all departments of a list of clearance items to help promote the specials withing the dealership.

-Post special list at parts counter for customers to review.
	R: The financial impact is freeing up 20k of dead inventory to reinvest in fast moving inventory returning approx. 5k in profits to the store.
	S: I have set deadlines in place for monthly reports on aged inventory and required reports every second Wednesday of each month. Additionally, any returnable inventory is going back to Honda on the 29th of each month in the OE. I will keep track of aged inventory and measure our place on May 31, 2022 during our year end audit. 
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