
Desk Manager(s) Finance Manager(s) Sales Consultant(s)

JOHN HILL STEPHEN HARTGRAVE BRIAN WHITT

JEFF YATES CODY ROGERS

JOSEPH  MERCIER DANIEL RAMPP

RICHARD HAASE

SCOTT MULLINAX





New Car Franchise(s)

Audi

Audi

Audi

Audi

Audi





Pre-Work VO1 Week 4 Pre-Owned

Instructions:  (Most critical for an error-free data set is to make sure EVERY cell for each transaction is complete.)
1) Complete 'Input Lists' tab with your Sales Staff by department and New Car Brand(s).

2) Input ALL DATA using applicable drop-down menus on the 'Sales Log' for 2-months or 200 retail pre-owned transactions. Exclude outliers. (The example row is not included in formulas.)

3) Select 'Source' of vehicle into inventory (column F). Loaner/Rental is from your fleet. LBO = Lease Buy-Out. (Exclude LBO transaction-only.)

4) Trade over/under allowance should reflect in Transaction Price. (Over-allowance is a negative & under-allowance is positive.)

5) Hard Pack should reflect in Front-End Gross. Other income (Doc fee, Pack, etc.) should ONLY be included in Gross if it is attributed to the individual unit. Do NOT include chargebacks.

6) Use your Inventory Management System to identify Advertised/Asking Price and APTM % at Time of Sale. (vAuto, First Look, Inventory Plus, etc.)

7) Refrain from copy/paste as much as possible to avoid formatting issues.  It is more important to have complete transactions vs. more transactions.

Stock# Make Model CPO
ex. P123456 2015 Chevrolet Equinox 30 Trade on New No  $                 15,000  $         13,800 95% $1,500 $500 Desiree Dawson Michael Hayes Mike Lucki Yes $2,000 

1 PN909807 2021 Audi RS7 17 Trade on Used No  $               135,991  $      135,991 98% $15,513 $7,946 BRIAN WHITT JOSEPH  MERCIERSTEPHEN HARTGRAV Yes $0 

2 PA145664 2016 Audi Q5 53 Street/Curb Buy No  $                 26,251  $         26,251 98% $1,315 $0 CODY ROGERS JOSEPH  MERCIERSTEPHEN HARTGRAV No $0 

3 ND005071A 2019Q Audi Q8 8 Trade on New Yes  $                 74,911  $         74,911 127% $16,059 $0 BRIAN WHITT JOSEPH  MERCIERSTEPHEN HARTGRAV No $0 

4 PD040542 2021 Audi RS Q8 10 Street/Curb Buy No  $               151,991  $      149,751 99% $6,570 $0 BRIAN WHITT JOSEPH  MERCIERSTEPHEN HARTGRAV No $0 

5 PN512483 2018 Nissan TITAN 52 Street/Curb Buy No  $                 36,922  $         34,734 101 $716 $0 SCOTT MULLINAX JOSEPH  MERCIERSTEPHEN HARTGRAV No $0 

6 P113529A 2015 Toyota COROLLA 23 Trade on Used No  $                 14,050  $         13,711 127% $3,580 $1,226 SCOTT MULLINAX JOSEPH  MERCIERSTEPHEN HARTGRAV No $0 

7 NB008407A 2019 Audi Q7 17 Trade on New Yes  $                 52,833  $         52,833 100% $3,232 $495 CODY ROGERS JOSEPH  MERCIERSTEPHEN HARTGRAV Yes $0 

8 N2041289A 2019 Audi Q5 45 Trade on New Yes  $                 41,922  $         41,247 101% $457 $0 BRIAN WHITT JOSEPH  MERCIERSTEPHEN HARTGRAV No $0 

9 PD003508A 2015 Toyota 4 RUNNER 45 Trade on New No  $                 28,334  $         28,344 91% ($667) $0 CODY ROGERS JOSEPH  MERCIERSTEPHEN HARTGRAV No $0 

10 PA286985 2016 Dodge RAM REBEL 50 Street/Curb Buy No  $                 39,933  $         39,933 95% $586 $1,857 BRIAN WHITT JOSEPH  MERCIERSTEPHEN HARTGRAV Yes $0 

11 PDOO4916 2019 Audi Q7 39 Street/Curb Buy Yes  $                 55,911  $         55,311 96% $11,576 $1,214 DANIEL RAMPP JOSEPH  MERCIERSTEPHEN HARTGRAV Yes $0 

12 PA008676 2019 Audi A5 SB 22 Street/Curb Buy No  $                 41,922  $         41,922 105% $5,476 $75 CODY ROGERS JOSEPH  MERCIERSTEPHEN HARTGRAV Yes $0 

13 PN007514 2021 Audi A4 22 Street/Curb Buy No  $                 42,922  $         42,533 101% $3,758 $627 CODY ROGERS JOSEPH  MERCIERSTEPHEN HARTGRAV No $0 

14 ND005887A 2019 Audi Q7 45 Trade on New Yes  $                 60,922  $         60,922 104% $6,974 $1,545 SCOTT MULLINAX JOSEPH  MERCIERSTEPHEN HARTGRAV Yes $0 

15 N2005922C 2015 Audi Q7 31 Trade on Used No  $                 22,741  $         22,741 99% $1,559 $0 CODY ROGERS JOSEPH  MERCIERSTEPHEN HARTGRAV No $0 

16 P1084922 2020 Audi Q3 36 Street/Curb Buy No  $                 44,944  $         44,500 100% $2,020 $0 DANIEL RAMPP JOSEPH  MERCIERSTEPHEN HARTGRAV No $0 

17 PD000686 2020 Audi Q7 11 Loaner No  $                 56,911  $         56,911 100% $5,686 $0 BRIAN WHITT JOSEPH  MERCIERSTEPHEN HARTGRAV No $0 

18 PA011820 2013 Audi A5 SB 35 Street/Curb Buy No  $                 24,911  $         24,911 103% $3,728 $0 CODY ROGERS JOSEPH  MERCIERSTEPHEN HARTGRAV No $0 

19 PN045572 2017 Audi A4 13 Street/Curb Buy No  $                 29,922  $         27,923 107% $4,223 $422 BRIAN WHITT JOSEPH  MERCIERSTEPHEN HARTGRAV No $0 

20 N2050999A 2020 Lincoln AVIATOR 14 Trade on New No  $                 62,990  $         64,424 102% $5,481 $400 SCOTT MULLINAX JOSEPH  MERCIERSTEPHEN HARTGRAV No $0 

21 N2050039A 2020 Audi Q5 29 Trade on New No  $                 46,444  $         46,444 98% $1,111 $400 BRIAN WHITT JOSEPH  MERCIERSTEPHEN HARTGRAV Yes $0 

22 N2050999A 2014 Audi A5 32 Trade on Used No  $                 25,233  $         25,233 100% $2,999 $300 BRIAN WHITT JOSEPH  MERCIERSTEPHEN HARTGRAV No $0 

23 NN023301A 2016 Audi A6 14 Trade on New No  $                 29,222  $         28,759 96% $823 $0 SCOTT MULLINAX JOSEPH  MERCIERSTEPHEN HARTGRAV No $0 

24 P2108348 2019 Audi Q5 43 Auction/Wholesale Yes  $                 37,933  $         37,933 98% $2,205 $2,475 DANIEL RAMPP JOSEPH  MERCIERSTEPHEN HARTGRAV Yes $0 

25 P2072605 2020 Audi Q5 E 44 Loaner No  $                 54,944  $         54,944 98% $2,253 $0 RICHARD HAASE JOSEPH  MERCIERSTEPHEN HARTGRAV No $0 

26 PR014346A 2017 Audi A4 43 Trade on Used No  $                 25,941  $         25,741 96% $1,868 $3,575 RICHARD HAASE JOSEPH  MERCIERSTEPHEN HARTGRAV No $0 

27 NA014272A 2019 Audi A4 27 Trade on New No  $                 35,944  $         35,944 94% $512 $0 SCOTT MULLINAX JOSEPH  MERCIERSTEPHEN HARTGRAV Yes $0 

28 N2043798A 2019 Ford MUSTANG 39 Trade on Used No  $                 40,383  $         39,844 100% ($499) $0 CODY ROGERS JOSEPH  MERCIERSTEPHEN HARTGRAV Yes $0 

29 P1149044 2021 Audi Q3 5 Auction/Wholesale No  $                 44,900  $         44,900 101% $4,500 $0 BRIAN WHITT JOSEPH  MERCIERSTEPHEN HARTGRAV Yes $0 

30 N2023092A 2018 Audi SQ5 41 Auction/Wholesale No  $                 42,251  $         42,251 96% $1,376 $0 CODY ROGERS JOSEPH  MERCIERSTEPHEN HARTGRAV Yes $500 

31 S2083352 2020 Audi Q5 35 Loaner No  $                 44,611  $         44,611 98% $4,267 $0 SCOTT MULLINAX JOSEPH  MERCIERSTEPHEN HARTGRAV Yes $0 

32 ND008712A 2022 Audi SQ8 76 Auction/Wholesale Yes  $               114,911  $      114,911 89% $12,495 $0 RICHARD HAASE JOSEPH  MERCIERSTEPHEN HARTGRAV Yes $0 

33 PN151141A 2021 Audi Q5 66 Auction/Wholesale No  $                 18,944  $         18,944 94% $458 $0 CODY ROGERS JOSEPH  MERCIERSTEPHEN HARTGRAV No $0 

34 PA056700 2014 Audi Q5 30 Auction/Wholesale No  $                 20,911  $         20,911 94% $5,400 $0 CODY ROGERS JOSEPH  MERCIERSTEPHEN HARTGRAV No $0 

35 P1094926 2020 Audi Q3 40 Auction/Wholesale Yes  $                 44,911  $         44,911 111% $880 $0 RICHARD HAASE JOSEPH  MERCIERSTEPHEN HARTGRAV No $0 

36 PN042610 2014 Audi A4 10 Auction/Wholesale No  $                 24,944  $         24,944 114% $4,644 $0 BRIAN WHITT JOSEPH  MERCIERSTEPHEN HARTGRAV No $0 

37 PN005817 2016 Audi A8 L 45 Auction/Wholesale No  $                 31,933  $         31,933 99% $3,002 $0 SCOTT MULLINAX JOSEPH  MERCIERSTEPHEN HARTGRAV No $0 

38 P1024629 2016 Audi S3 34 Auction/Wholesale No  $                 29,444  $         29,250 102% $806 $0 CODY ROGERS JOSEPH  MERCIERSTEPHEN HARTGRAV No $0 

39 NB007929A 2018 Jeep WRANGLER 25 Trade on New No  $                 50,892  $         50,892 95% $4,287 $0 BRIAN WHITT JOSEPH  MERCIERSTEPHEN HARTGRAV No $0 

40 PA084683 2018 Audi A5 SPORTBACK 49 Auction/Wholesale No  $                 38,933  $         38,000 93% $1,345 $0 CODY ROGERS JOSEPH  MERCIERSTEPHEN HARTGRAV No $0 
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Retail Units 40 Averages 32.9  $                 46,272  $         46,028 350%  $      3,814  $       564 14 $13 



Scoreboard Totals

% Retailed of Non-Franchise Make 18%

Total # Retail Units 40

Avg. Days to Sale 32.9

Avg. Advertised Price (Time of Sale)  $        46,272 

Avg. Transaction Price  $        46,028 

Avg. Market Price at 100%  $        13,203 

Avg. Price to Market % (Time of Sale) 350%

Avg. Transaction to Market 349%

Avg. Transactional Discount  $             244 

Avg. Front-End Gross  $          3,814 

Avg. Finance Gross  $             564 

PUVR  $          4,378 

Total Gross (Units & PUVR)  $      175,131 

GROI 104%

% with Trade 35%

Avg. Over/Under Allowance $13 



Scoreboard (Click on the blue header to access the dropdown list, then scroll up to select your staff member for each column.)

Desk Manager Totals JEFF YATES JOSEPH  MERCIER

% Retailed of Non-New Franchise 18% #DIV/0! 18%

Total # Retail Units 40 0 40

Avg. Days to Sale 32.9 #DIV/0! 32.9

Avg. Advertised Price (Time of Sale)  $            46,272 #DIV/0!  $                          46,272 

Avg. Transaction Price  $            46,028 #DIV/0!  $                          46,028 

Avg. Market Price at 100%  $            13,203 #DIV/0! #REF!

Avg. Price to Market % (Time of Sale) 350% #DIV/0! #REF!

Avg. Transaction to Market 349% #DIV/0! #REF!

Avg. Transactional Discount  $                  244 #DIV/0!  $                                244 

Avg. Front-End Gross  $              3,814 #DIV/0!  $                            3,814 

Avg. Finance Gross  $                  564 #DIV/0!  $                                564 

PUVR  $              4,378 #DIV/0!  $                            4,378 

Total Gross (Units & PUVR)  $          175,131 #DIV/0!  $                        175,131 

GROI 104% #DIV/0! 104%

% with Trade 35% #DIV/0! 35%

Avg. Over/Under Allowance 13 #DIV/0! 13



(Click on the blue header to access the dropdown list, then scroll up to select your staff member for each column.)
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Scoreboard (Click on the blue header to access the dropdown list, then scroll up to select your staff member for each column.)

Sales Consultant Totals BRIAN WHITT CODY ROGERS DANIEL RAMPP

% Retailed of Non-New Franchise 18% 17% 15% 0%

Total # Retail Units 40 12 13 3

Avg. Days to Sale 32.9 21.3 37.2 39.3

Avg. Advertised Price (Time of Sale)  $            46,272  $                          60,333  $                          33,137  $                          46,263 

Avg. Transaction Price  $            46,028  $                          59,923  $                          32,980  $                          45,915 

Avg. Market Price at 100%  $            13,203 #REF!  $                          33,681  $                          47,297 

Avg. Price to Market % (Time of Sale) 350% #REF! 98% 98%

Avg. Transaction to Market 349% #REF! 98% 97%

Avg. Transactional Discount  $                  244  $                                410  $                                157  $                                348 

Avg. Front-End Gross  $              3,814  $                            5,553  $                            2,099  $                            5,267 

Avg. Finance Gross  $                  564  $                                910  $                                  92  $                            1,230 

PUVR  $              4,378  $                            6,463  $                            2,191  $                            6,497 

Total Gross (Units & PUVR)  $          175,131  $                          77,560  $                          28,484  $                          19,490 

GROI 104% 183% 64% 130%

% with Trade 35% 33% 31% 67%

Avg. Over/Under Allowance 13 0 38 0



(Click on the blue header to access the dropdown list, then scroll up to select your staff member for each column.)

RICHARD HAASE SCOTT MULLINAX

0% 38% #DIV/0! #DIV/0! #DIV/0! #DIV/0!

4 8 0 0 0 0

50.8 31.9 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

 $                          60,177  $                          39,574 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

 $                          60,127  $                          39,380 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

 $                          63,165  $                          39,393 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

95% 100% #DIV/0! #DIV/0! #DIV/0! #DIV/0!

95% 100% #DIV/0! #DIV/0! #DIV/0! #DIV/0!

 $                                  50  $                                195 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

 $                            4,374  $                            3,169 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

 $                                894  $                                396 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

 $                            5,268  $                            3,566 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

 $                          21,071  $                          28,526 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

62% 102% #DIV/0! #DIV/0! #DIV/0! #DIV/0!

25% 38% #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!
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Scoreboard (Click on the blue header to access the dropdown list, then scroll up to select your staff member for each column.)

Finance Manager Totals STEPHEN HARTGRAVE

% Retailed of Non-New Franchise 18% 18% #DIV/0! #DIV/0!

Total # Retail Units 40 40 0 0

Avg. Days to Sale 32.9 32.9 #DIV/0! #DIV/0!

Avg. Advertised Price (Time of Sale)  $            46,272  $                          46,272 #DIV/0! #DIV/0!

Avg. Transaction Price  $            46,028  $                          46,028 #DIV/0! #DIV/0!

Avg. Market Price at 100%  $            13,203 #REF! #DIV/0! #DIV/0!

Avg. Price to Market % (Time of Sale) 350% #REF! #DIV/0! #DIV/0!

Avg. Transaction to Market 349% #REF! #DIV/0! #DIV/0!

Avg. Transactional Discount  $                  244  $                                244 #DIV/0! #DIV/0!

Avg. Front-End Gross  $              3,814  $                            3,814 #DIV/0! #DIV/0!

Avg. Finance Gross  $                  564  $                                564 #DIV/0! #DIV/0!

PUVR  $              4,378  $                            4,378 #DIV/0! #DIV/0!

Total Gross (Units & PUVR)  $          175,131  $                        175,131 #DIV/0! #DIV/0!

GROI 104% 104% #DIV/0! #DIV/0!

% with Trade 35% 0% #DIV/0! #DIV/0!

Avg. Over/Under Allowance 13 13 #DIV/0! #DIV/0!



(Click on the blue header to access the dropdown list, then scroll up to select your staff member for each column.)

#DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
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Scoreboard
CPO Totals Yes No

Total # Retail Units 40 8 32

Avg. Days to Sale 32.9 39.1 31.3

Avg. Advertised Price (Time of Sale)  $            46,272  $                          60,532  $                            42,441 

Avg. Transaction Price  $            46,028  $                          60,372  $                            42,441 

Avg. Market Price at 100%  $            13,203 #REF!  $                            42,110 

Avg. Price to Market % (Time of Sale) 350% #REF! 101%

Avg. Transaction to Market 349% #REF! 101%

Avg. Transactional Discount  $                  244  $                                159  $                                 265 

Avg. Front-End Gross  $              3,814  $                            6,735  $                              3,084 

Avg. Finance Gross  $                  564  $                                716  $                                 526 

PUVR  $              4,378  $                            7,451  $                              3,610 

Total Gross (Units & PUVR)  $          175,131  $                          59,607  $                         115,524 

GROI 104% 114% 98%

% with Trade 35% 63% 28%

Avg. Over/Under Allowance 13 0 16



Scoreboard
Same Brand as New Totals Yes No

Total # Retail Units 40 33 7

Avg. Days to Sale 32.9 32.3 35.4

Avg. Advertised Price (Time of Sale)  $            46,272  $                          47,799  $                            38,840 

Avg. Transaction Price  $            46,028  $                          47,552  $                            38,840 

Avg. Market Price at 100%  $            13,203 #REF!  $                            39,605 

Avg. Price to Market % (Time of Sale) 350% #REF! 98%

Avg. Transaction to Market 349% #REF! 98%

Avg. Transactional Discount  $                  244  $                                247  $                                 232 

Avg. Front-End Gross  $              3,814  $                            4,215  $                              1,926 

Avg. Finance Gross  $                  564  $                                578  $                                 498 

PUVR  $              4,378  $                            4,793  $                              2,424 

Total Gross (Units & PUVR)  $          175,131  $                        158,164  $                            16,967 

GROI 104% 112% 63%

% with Trade 35% 15% 129%

Avg. Over/Under Allowance 13 15 0





Scoreboard
Source Totals Trade on New Trade on Used

Total # Retail Units 40 10 6

% of Retail Units 100% 25% 15%

% Retailed of Non-New Franchise 18% 30% 33%

Avg. Days to Sale 32.9 26.9 30.8

Avg. Transaction Price  $      46,028  $                            48,472  $                            43,877 

Avg. Transaction to Market % 349% #REF! 102%

Avg. Transactional Discount  $            244  $                                  (31)  $                                  180 

Avg. Front End Gross  $        3,814  $                               3,827  $                               4,170 

Avg. Finance Gross  $            564  $                                  284  $                               2,175 

PUVR  $        4,378  $                               4,111  $                               6,345 

Total Gross (Units & PUVR)  $    175,131  $                            41,109  $                            38,067 

GROI 104% 114% 169%

% with Trade 35% 40% 33%

Avg. Over/Under Allowance 13 0 0



Street/Curb buy Auction/wholesale Loaner LBO customer

10 11 3 0

25% 28% 8% 0%

20% 0% 0% #DIV/0!

33.2 39.9 30.0 #DIV/0!

 $                            48,777  $                            40,808  $                            52,155 #DIV/0!

101% 99% 99% #DIV/0!

 $                                  786  $                                  102  $                                     -   #DIV/0!

 $                               3,997  $                               3,374  $                               4,069 #DIV/0!

 $                                  420  $                                  225  $                                     -   #DIV/0!

 $                               4,416  $                               3,599  $                               4,069 #DIV/0!

 $                            44,163  $                            39,586  $                            12,206 #DIV/0!

98% 80% 94% #DIV/0!

30% 36% 33% #DIV/0!

0 45 0 #DIV/0!



LBO OEM/Leasing co.Rental Fleet (Enterprise, etc.) Other

0 0 0

0% 0% 0%

#DIV/0! #DIV/0! #DIV/0!
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#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!
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Scoreboard
Age Totals 0-30 days 31-45 days

Total # Retail Units 40 17 17

% of Retail Units 100% 43% 43%

% Retailed of Non-New Franchise 18% 18% 12%

Avg. Days to Sale 32.9 17.5 39.5

Avg. Transaction Price  $                 46,028  $                 53,747  $                 38,507 

Avg. Transaction to Market % 349% #REF! 99%

Avg. Transactional Discount  $                       244  $                       235  $                       155 

Avg. Front End Gross  $                   3,814  $                   5,344  $                   2,636 

Avg. Finance Gross  $                       564  $                       682  $                       536 

PUVR  $                   4,378  $                   6,026  $                   3,171 

Total Gross (Units & PUVR)  $               175,131  $               102,446  $                 53,913 

GROI 104% 231% 75%

% with Trade 35% 35% 35%

Avg. Over/Under Allowance 13 0 29



46-60 days 61-90 days 90+ days

4 2 0

10% 5% 0%

50% 0% #DIV/0!

51.0 71.0 #DIV/0!

 $                 34,730  $                 66,928 #DIV/0!

94% 92% #DIV/0!

 $                       780  $                          -   #DIV/0!

 $                       991  $                   6,477 #DIV/0!

 $                       464  $                          -   #DIV/0!

 $                   1,455  $                   6,477 #DIV/0!

 $                   5,819  $                 12,953 #DIV/0!

30% 49% #DIV/0!

25% 50% #DIV/0!

0 0 #DIV/0!
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