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SWOT Analysis                  Subject:__________________________

Strengths (+) Weaknesses (–)

Opportunities (+) Threats (–)

Write your goal statement:


	Text Field 1: Strong Inventory for your store

High Demand Units

Shorter Inventory Age

Less time on the ground=less expsoure to damage

less expense =less time


	Text Field 2: hard time to get units

Hard time for parts to move through service quickly

If something does age, it looks worse and stands out to upper managment - creates panic

paying more for units becasue they are harder to get
	Text Field 3: more money for service if they can move them quicker through the service dept.

More turnover, more sales, more customers=more referrals

creates more cashflow with more sales

creates more turns for F nd I

Has more opportunities for sales people
	Text Field 4: if not purchased right, may have to take loss

If no parts may be stuck with unit for long time

some auctions, not moving quickly with titles, so can not sell until we have proper title from state

Banks off lease are very captive, can be hard to purchase and mess up titles in future


	Text Field 5: Managing my Used Inventory with the TOE Method
	Text Field 6: My SMART goal is: The decrease our CIT from 7 days down to 3 days. Trying to E Contract as many deals as possible, between April 1st and June 30th. Will help to decrease our CIT days and increase our overall cash flow. 


