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SWOT AnaIySIS SUb]eCt: C ays Supply in Used Car Store
Strengths (+) Weaknesses (-)
Strong / detailed accounting dept in central office Lack of detailed paperwork review at used car store
Title clerk is very good at catching errors before F&I manager at used car store is not the most detalil

paperwork is sent to county/state oriented person

Good processes in Chevy store to use as example and |Inexperience in e-contracting in used car store
training for used car store
Less overall experience in used car store
Team at used car store is open minded and willing to
learn new processes

Have Chevy F&I manager work with used car store F&I
manager on process and training Delays in mail processing

Push more business to banks that offer e-contracting Some of the banks used at used car store do not
and have quicker funding times accept e-contracting and requires paper contracting

We need to develop a better CIT checklist so aged
deals remain a top priority

Put more focus on the CIT list in the weekly meetings

Opportunities (+) Threats (-)

Write your goal statement:
We will reduce our CiT days outstanding from 6 days to 4 days by May 1st.
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	Text Field 1: Strong / detailed accounting dept in central office



Title clerk is very good at catching errors before paperwork is sent to county/state



Good processes in Chevy store to use as example and training for used car store



Team at used car store is open minded and willing to learn new processes




	Text Field 2: Lack of detailed paperwork review at used car store



F&I manager at used car store is not the most detail oriented person



Inexperience in e-contracting in used car store



Less overall experience in used car store
	Text Field 3: 







Have Chevy F&I manager work with used car store F&I manager on process and training



Push more business to banks that offer e-contracting and have quicker funding times



We need to develop a better CIT checklist so aged deals remain a top priority 



Put more focus on the CIT list in the weekly meetings


	Text Field 4: 









Delays in mail processing



Some of the banks used at used car store do not accept e-contracting and requires paper contracting








	Text Field 5: CIT Days Supply in Used Car Store
	Text Field 6: We will reduce our CiT days outstanding from 6 days to 4 days by May 1st.  


