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SWOT AnaIySiS Subject_ New Vehicle Inventory Turns / Days Supply

Strengths (+) Weaknesses (-)

We are able to sell out of our "pipeline". Salesmen Morale,

General Motors is allowing customers to reserve Transportation costs for dealer.
vehicles.
The trust of the customers, when the information

We are able to get the vehicles through the shop very |provided to us is not always accurate it is hard to tell

efficiently. the customer exactly when their vehicles will be here.
Its very important to set realistic expectations with them
Salesmen are able to spend a lot of time with the up front.

customers going over their new vehicles.

Could possibly lead to more used vehicle sales.

Some customers just do not want to wait.
Less advertising expenses
Less lot rot, lost keys, etc.

Being able to attend more events locally.

The salesmen have more time to do follow ups with old |Could be loosing customers in service as well. A lot of

customers, prospects. dealerships offer "service retention" programs with the
purchase of a vehicle. Such as a few free oil changes,

Increasing our dealerships usage of social media dent/ding protection for a 1 year and so forth. Offers

platforms only valid with the purchasing dealers service dept.

The world problems, war, fuel, covid.

Opportunities (+) Threats (-)

Write your goal statement:

We are starting at such a hard time for everyone, we are doing our best to keep morale up at the dealership.
Moving forward | believe it is key that we continue to be positive about the future and communicate the best we
can with customers by setting realistic expectations, keeping in contact with them every step of the way. | am
hoping within the next few weeks we can improve the communication errors/slack that is frustrating our
customers. We can not set a date on when we will be getting more inventory however we can control the actions
from the dealership. Starting 4/1 we are hoping to have everyone on the same page with how we are going to
approach our normally busy summer months.
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	Text Field 1: We are able to sell out of our "pipeline".



General Motors is allowing customers to reserve vehicles.



We are able to get the vehicles through the shop very efficiently.



Salesmen are able to spend a lot of time with the customers going over their new vehicles.



Could possibly lead to more used vehicle sales.



Less advertising expenses

Less lot rot, lost keys, etc. 
	Text Field 2: Salesmen Morale, 



Transportation costs for dealer.



The trust of the customers, when the information provided to us is not always accurate it is hard to tell the customer exactly when their vehicles will be here. Its very important to set realistic expectations with them up front.







Some customers just do not want to wait.
	Text Field 3: 



Being able to attend more events locally.



The salesmen have more time to do follow ups with old customers, prospects.



Increasing our dealerships usage of social media platforms
	Text Field 4: 







Could be loosing customers in service as well. A lot of dealerships offer "service retention" programs with the purchase of a vehicle. Such as a few free oil changes, dent/ding protection for a 1 year and so forth. Offers only valid with the purchasing dealers service dept.



The world problems, war, fuel, covid.
	Text Field 5: New Vehicle Inventory Turns / Days Supply
	Text Field 6: We are starting at such a hard time for everyone, we are doing our best to keep morale up at the dealership. Moving forward I believe it is key that we continue to be positive about the future and communicate the best we can with customers by setting realistic expectations, keeping in contact with them every step of the way. I am hoping within the next few weeks we can improve the communication errors/slack that is frustrating our customers. We can not set a date on when we will be getting more inventory however we can control the actions from the dealership. Starting 4/1 we are hoping to have everyone on the same page with how we are going to approach our normally busy summer months. 


