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SWOT Analysis

8ubject. Pre Owned Frozen Capitol

Strengths (+)

Experienced Sales People
loyal customer base

location

49 year old family dealership

Weaknesses (-)

Aged Inventory

Front line ready takes up to a week
wrong inventory

too much inventory

purchase off lease vehicles

purchase recon software

Utilizing Social Media

Additional training

High auction prices when selling inventory

Opportunities (+)

Write your goal statement:

Weather/Snow/hail

Gas Prices/Ukraine Conflict

Close competitors

Carvana or other online dealers

High auction prices when buying inventory

Threats (-)

Decrease Pre-Owned Frozen Capital by $200,000.00 by April 30, 2022
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