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SWOT Analysis                  Subject:__________________________

Strengths (+) Weaknesses (–)

Opportunities (+) Threats (–)

Write your goal statement:


	Text Field 1: Relationship with service and parts managers
Communication with  parts managers process
Relationship with OEM Service district and regional manager

	Text Field 2: whole sale returned parts
dead stock
obsolete parts 
no true parts delivery process (due to lack of sales)
no established credit accounts for wholesale vendors


	Text Field 3: establish credit accounts for vendors
allow 30 day billing cycles with 15 day pay discounts
add full time parts delivery driver
establish online store for parts
pay via electronic doc not in store


	Text Field 4: local after market part sales in the area
major oem parts competitors have years of established credit accounts and discounts in the community
parts availability vs demand
Online availability from other third party sources (aftermarket)

 
	Text Field 5: Parts & Accesories Inventory
	Text Field 6: Increase over all parts sales and gross profit.


