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SWOT Ana|y3is SUbjeCt' Frozen Capitol (Service, Parts, Body Shop)
Strengths (+) Weaknesses (-)
We are experiencing growth OEM Parts holding up billable hours

A management team that works together Staffing issues
Eager staff that is looking for growth

Work with OEM to expidite specific parts and out
source for parts that can not be procured from OEM to
other companys

Implementing bonus structures for existing and new
staff

Customers choosing anothwer shop that has access to
the parts needed to complete the work

Opportunities (+) Threats (-)
Write your goal statement:

We will decrease our body shop frozen capitol from 466,556 to 250,000 by June 30th 2022.
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