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What is your goal? What do you want to achieve? From what metric? To what metric? By what date?

BOTTOM LINE: Benefits of Achieving Your Goal Consequences of Not Achieving Your Goal

When will you start? 

How will you gauge your progress? When? Using which metrics? 

ACTION PLAN 1
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Potential Challenges? Potential Solutions?

What specific actions will you take to achieve your goal? Who can help you?


	1: used car turn. I would like to have 12 turns this year. by march 2023
	1_2: turning more units

will increase my service & parts 

more products in F & I

more sales

more trades
	1_3: aged units 

less profits in all depts 
	When will you start: started this month
	1_6: YOY sales

used car sales reports 

trade reports 


	1_8: What we have done is priced our inventory to sell, going for volocity 

3 day turn around time

Director of used cars Mike H is helping us with this our goals

team training 
	1_9: parts & tittles 
	1_11: new process to prevent these from happening


