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What is your goal? What do you want to achieve? From what metric? To what metric? By what date?

BOTTOM LINE: Benefits of Achieving Your Goal Consequences of Not Achieving Your Goal

When will you start? 

How will you gauge your progress? When? Using which metrics? 

ACTION PLAN 1
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Potential Challenges? Potential Solutions?

What specific actions will you take to achieve your goal? Who can help you?


	1: My goal is to reduce expenses in areas that can be done to better increase profitability by March 18th, 2022
	1_2: Increase profitability, reduce unnecessary expenses 
	1_3: Could continued to be flat on profits or go negative on profits. Could miss opportunities in areas such as marketing share.
	When will you start: Right in January 
	1_6: By looking at budgets and seeing how much variance we have on additional semi-fixed expenses. 
	1_8: Make some adjustments to some vendors and advertising vendors. Cutting unnecessary expenses. 
	1_9: Lose market share. Vendor products actual value to the operation and not recognizing it. 
	1_11: Could reallocate expenses to operations and increase profitability on revenue side and not just on expenses. 


