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SWOT Analysis Subject: y Days Supply
Strengths (+) Weaknesses (-)
Large inventory Holding Expense
Wide selection Volnurable to market changes
Huge online presence Additional space needed
Vehicles to show/sell in a time when most have little to |More techs needed to keep up with safety check, recon
none
SELL SELL SELL Market volatility and or crash
Capture a large audience Increasing interest rates
Offer options that local competitors do not have New car.inventory ramping up
Opportunities (+) Threats (-)

Write your goal statement:

I will reduce our preowned inventory day supply from 108 to 60 by 9/15/22.
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Wide selection

Huge online presence 

Vehicles to show/sell in a time when most have little to none
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Volnurable to market changes

Additional space needed

More techs needed to keep up with safety check, recon 
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Capture a large audience 

Offer options that local competitors do not have
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Increasing interest rates
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