02/28f2022 TREND: ANALYSTS 2215

22150:00 BRANCH ADVANTAGE HONDA SUMMARY PAGE T
SALES LAST 12 MONTHS PEIOR 12 MONTHS DOLLAR VARIANCE PERCENT VARIANCE
JAN 196118.30 £93972.00 4446, 30 2.3%
DEC: 220200 /06 209878.49 10321.57 1.9%
HOV 228004.08 200751/16 27252.92 13.6%
oar 240231,33 233634,80¢ 16596.52 7.4%
SEP’ 246945, 98 213064.32 33941,64 15.9%
BUG ©50985.39 287435.37 -36449.99 -12. 6%
Jut, 256503.61 251234.38 526523 7.1%
Jm 264693 .37 201268.95 63424.42 i1.5%
MAY 21940252 150204.49 59198 .03 M6, 1%
APR 233874.07 82591.27 151282 /B0 183.2%
‘MAR 259633 ,70 16031642 99313.28. 51.9%
FEB 187991,87 241479 .80 ~43487.93 -37.9%
TOTAL 2B16883.27 2415774 .45 40110882 16 :6%
INVESTMENT ‘TAST 12 MONTHS PRIGR.12 MONTHS 'DOLLAR VARIANCE PERCENT VARIANCE
SJAN 213938.90 242443 .31 -28503.41 =11.7%
DEC 224220.99 275611, 74. -11390.75 -4.7%
OV 219536.06 237810, 96 -§274.90 -3.5%
oCT 21?553,36 246385.14. -26826.78 ~11.6%
‘SEP 225370.2% 236568.48 -121968.24 -4.6%
AUG 225455.13 230533.49 ~5078.36. -2.1%
.gur, 221652.57 221986, 73 -434.16 -0.1%
Juy 219089.. 61 256424, 7L -37332.50 -14.5%
MAY 223433.,03 2532653 ,59 -38220.96 -14,8%
APR 21581572 372315.84 -56500.12 -20,6%
MAR 223013.85 302754.38 -75741,52 -26.,2%
FER 231317.08 330342.12 -99026.04 -29,9%
PROCESSED. ORDERE LAST 12 MONTHS PRIOR 12 MONTHS DOLLAR VARIAMGE PERCENT VARIANCE
TAN 195188.9% i75610.57 19578.34 11.1%
DEC 217714 .17 186028.03 31686.14. 17.0%
NOV. 188673.95 184130,70 14543.25 7. 5%
ocT 2019486 .42 186724.38 15222.04 B.2%
SEP; 232387.76 222330.47 10067.28 4:5%
AyG 2173128.24 256628, 02 -39499.78 -15.3%.
0L 233023.20. 20796558 25057.:54 12.0%
JUN 245250.92 1653893, 98 78856.98 47.4%
MAY. 156887.73 128763 .16 68134 .57 53.9%
APR ‘214108983 57229.00 24688083 218,5%
MAR 23270048 149211.85 83488, 83 BE.D%
FEB 18276392 219889 .61 -36925.69 -16.%7%

TOTAL 2567785,.53 2150705.31 417080.22 19.4%



02/28/2022 TREND AMALYSTS 2315

22:50100 BRANCH ADVANTAGE HONDX  SUMMARY' PAGE 2
RECEIPTS LAST 12 MONTHS PRIOR 12 MONTHS DOLLAR VARIANCE PERCENT VARIANCE
-JAN, 197512.55 208539.75 -11527.10 -5.2%
DEC 235133 .45 222657.13 12466.30 5 6%
NOV 243206.16 199542.36 A3IEE3 .80 21, 9%
ocr 251501,87. 242615.62 §88é .25 3.17%
SER’ -256367.50 320144,87 36217,63 16.5%
AUG "255163.40 291804 432 -32641.02 ~11.1%
JUL: 276418.12 221§85.00 54533.12 24.6%
Juw 272155.2% 188840.81 8331443 14,1%
MAY 217396.45 150600.23 66786.22 44.3%
APR 2318780.93 55111;81 170065, 10 ‘247.%%
MAR 255661.61 151175.30 104485,31 69.1%
FER’ 204868.45. 256057.12 =51188.67 -1 9%
TOTAL 2908155.83 2422589 .46 485566..37 20.0%
RPPRECIATION LAST 12 MONTHS PRIOR 12 MONTHS DOLLAR - VARTANCE PERCENT VARIANGE
JAN ‘441.92 0.93 440,99 47418.3%
DEC 510.12 13,03 497 .09 3915.0%
Now 476.06 Qa;gg 480, 40 -13965:0%
‘QCT B50.28 1603.57 -753, 29 -4%6 . 9%
EEP 700,60 226,13 475,47 211.2%
AUG 295. 02 138.74 155.30 112, 7%
JUL 407.59 227,40 180.19: 79.2%
JUN 781.62 5661,87 -4880.25 -86.1%
‘MAY 2589.80 747.39 1842.41 246.5%
APR B&.35 169,92 -83.67 -49.1%
MAR 1166.02 ~525.,26 ‘1691.,28 -321.9%
FEE 153,88 -981.81 ‘1135,69 -115.6%

TOTAL 8460.08 7277.47 1182 .81 16.3%



HEFER i OPEN R/D WORF-IN-PROCESS COST REPORT 3611

075007 FOR A'LL D E.B'T § AS OF 02/28/2822 PAGE 1
"DEPT MK ROK R/O DATE  CLOSE DT  HOURS LABOR COST PARTS COST SUBLT COST GOG COST. BPM COST F85 COsT TOTRL Q0BT
SERV HO 181189 01/04/2022 0.00 .00 0.4o0 1400700 0.00 0.00 g.00
SEFV HOD' 181265 01/06/2022 0.0 0.9¢ EUERETS 0.00 0.00 ¢.00 0.00
SERV 'HO 181354 01/08/2022 G.00 .00 59.41 0,00 o.00 .00 d.eq
150,00 CB '
SERY MO 181659 01/14/2022 0.00 8200 717,16 0.00 9.00 0.00 [N F1T.LE
BEEV HG 182113 0r/25/2022 3.00 £3.00° q.ob 0.00 0.0p0 ‘0,00 puag, '53.00
EEEY WG 182297 01/31/2022 0.00 000 ‘205.1% 9,00 0.0 0.00 g.40. 208,
.SEEV HO 182339 02/02/2022 0.00 0,00 0. 0o 2665.00 g.60 .00 0.00- TEEE, 0O
SERV HE 182484 02/04/2022 .00 600 1176.68 008 £ 00 000 0. 00 117658
SERY  HO 183583 D2/07/2022 0,00 o.00 789.45 .00 0.00 0..a0 0,00 789 .45
BSERY HO 182700 02/05/202% .g.00 0.0 177 .99 o.or 0.00 th o0 0.09 177.99
EERV  HO 18271b BE/0g/z022 9.00 o, oe 181,29 4. or 0.00 .00 0.6 191, %
SERY  HO 182526 02/11/2022 0.00 0.6d 4196. 11 0.60 0. 00 09 0.68 196,11
SEEY HO 182866 D2/12/2022 ‘0.00 5.og 3 .56 0,00 0.00 0..170 0.00 o
SELV  HG  1BJBB1 02/12/F0%2 1z.00 252,400 266.69 [ 23 Cl.. a0 0,00 0.c0 518, 5
BV MO 182855 02/1%/2022 0..06 0.00 331,56 0.00 0. 00 u.0e T2 32156
HO. le3iol 02/1%/202% 7.00 196.00 g.00 0.90 0.00 £0.o00 o.to 186,00
HO 193193-0:]17/2022 0.00 0.00 14,47 Q.08 n.00 0.D0 0.40 1447
HO O 18311¢ 02/17/2022 o-.00 0.00 17,89 .00 D00 060 0.490 12.58
SERV MO 183132 ¢2/12/2022 02/18f/2022 0.00 G.00 33.82 0.08, .00 0.0t 0. o0 33,52
BELY  HG 183140 03/18/2032 0.00 0.00 .45 Q.0 .00 000 0.48 -20.85
-30.00 CB
SERV HO 183165 0Z/13/3i023: +.00 600 3.56 0.00 6,00 0.0n 0.90 5.58
SERV. HO 183294 02/22/3022 ‘a.00 0.0G 293,08 0.00 000 .00 g.00 293 .05
SERY  HO 183308 82/23/2(¢22 8.00 0.00 444, 76 000 .00 o, o0 g.00 $24,76
SERY. HO 183383 p2/I4/2022 '0.00 0.00° 5.11 000 0.00 o.00 9.9 E.L
BERV  HGQ 183431 0Z/25/2p22 0.20 5.57 14.47 0.00 G 00 0.09 9.00 20.04
5ERY  HC 183489 n;xéé/zozz §.00 0.60 4. 00, ELI .00 .00 £.00 43500
SERV: HO 183505 02/286/2022 - GO 0.00 432,32 0.00 G.00 0.4 0.90 432,32
SERY HO 1B3I506 02/26/2022 0LOD 0.00 102,42 o.04 0,00 0.00 0. 00 103.43
SEEV HO 183510 (2/26/2022 0., 00 0.00 204,48 0.00 0. 00 0.00. 6,00 204,48
SERY HOC 1BISI4 02/28/2022 o060 0.06 £ES.97 0.00 d.o9 a.ao g, o0 55 37
SERV M3 183575 03/28/2022. o.00 0.00 458,786 8.00 0. 00 o.00 R 46876
SERV Ho 18¥527 02/28/202% 0.30 &.730. o.00 .00 0.00 0.00 0.3 £ 30
HO TOTAL f SERV } DEBT .50 522.87 7531.40 4500, 00 0.00 0.00 0.8 12584 .27
SERV DEPT TOTAL QOST 22.50 522,87 7531040 4500.00" 0.00 0,00 0.oo 1255427

HEAND TOTAL ALL TEPTS 22.50 532,87 TF531.40 45G0.00 .00 0:00- &, 00 1:584.27



D2/28£2002

23:12: 02

‘MAKE HP HONDA PART -

SOURCE

SOURCE,

SOURCE

SDURCE
SOURCE
SOURCE
SOURCE

SOURCE:

SOURCE

SOURCE

MAKE TOTAL

“GRAND TFOTAL

L]
100
1oy
102
13
11l
150

166

149

i3a

AU
FLUSH KITS
NON STOCK.

ACCESSORIES

FEST MOVING
STANDARD
TIRES

oG-
AIRBAGS
AFTERMARKET
CHEMICALS

UNPRICED PARTS

REPORT TOTALS

PARTS

12
TETT

B4

PARTS. g7

BRANGCH ADVANTAGE HONDA

PIECES

VALUE

11525.02

8342925
6229.35.

65432, 4%6
200,13
'1518%. 84
7963.20
4824.18
zés.aa
6126.21

205169. 086,

205169, 06.

3258
EAGE 369



Bz/28/z02
23:2% ;04

)

SOST OF SALES

NORMAL STOCK PARTS

AUTOMATIC PHASEGUT (AP} PARTS
DEALER PHASEGUT (DP) PARTS.
MANUAL ORDER' {MO} DARTS
NOW-STOCK (MNS) PARTS

NO PHASEOUT. (NP} PRRTS
OBSOLETE {OB) PARTE-

REPLACED BY HOLD (RBH) PARTS
SOLL NOT STOCKED

TOTAL COST OF SALES

LOST SALES {MEMO)
CREDIT/RETURNS {MEMO)
UMUSUAL SALES {MEMQO)

LHVESTMENT

ACTIVITY

NORMAL STOCK PRRTS

AUTOMATIC PHASEOUT (AP} BARTS
DEALER PHASEQUT (DP} PARTS
MANUAL, ORDER (MO} PARTS
NON-STOCK (S} PARTS

NO PHASEQUT (NPl PARTS
ORSULETE (0B} PARTS
REPLACED BY HOLD {RBHJ. PARTS

TOTAY INVESTMENT

DIRTY CORE INVENTORY
NEW CORE- INVENTORY

CURRERT

1-3 MONTHS
4-6 MONTHS

7 -9 MONTHS
10-12 MONTHS
13-24 MONTHS

‘25 MONTHS - OR MORE

MONTHLY ANALYSIS

STORE 04.BRANCH 01 ADVANTAGE HONDA MM/YY 02/32

PARTS
1261
2718
il

4824

SUMMARYT

BARTEY

PARTS%
14.%%
30.8%

D.1%
0.0%;
51.7%
0.0%
0.0%
0.1%.

100.0%.

EARTSY

PTEGES

79

‘8648

105

FIECES
10279
2820
85

445

118
£9

ACCUM
PARTSY

-10Z565 748

30408.23

a.00
0.00
557594
Q.00
0.00
0.00
E9EE.41

211516.,06

i5.2%
§532,46
f.40

EXT. VALUE
‘96730.89
7166 ,40Q

18%4.50
0.00
28469.11
0.u0
o.ge

0.00

20582540, 50

3900.06
1036.00

EXT VALUE
SOGED, 67
46272.48
29791.88
isa11.70

B512.46

£21%.19

6392 .,5%

NALUE%

VALUES

2213
SAGE 73

1943883.28
51415.468
a.an

0.00
154425, 55
g.00

0.00

0,09
10209.. 85

10993436

25.36
1169%.83.
Q.40

ECCUM-
VELUE%



pz/ze/ /022

2324104

OUTSTANDING ORDERS

STOCK ORDER

STOCK ORDER - BACKORDER

STOCK ORDER - CROSS SHIF
SUPPLEMENTAL GKDER
SUPPLEMENTAL ORDER - BACKORDER
‘SUPPLEMENTAL ORDER - CROSS SHIP
CUSTOMER ORDER

CUSTOMER. ORDER - BACKORDER'
COUSTOMER ORDER - CROSS SHIP
EMERGENCY PURCHASRS:

OTHER ORDERS

TOTAL OUTSTANDING . ORDERS

PROCESSED- GRDERS

RECEIPTS

STOCE, QRDER

ATOGK ORDER - BACKCRDER

ETOCK ORDER. - CROSE SHIP
SUPPLEMENTAL ORDER
SUPPLEMENTAL ORDER - BACKORDER

‘SUPFPLEMENTAL ORDER: - CROSS SHIP

CUSTGMER ORDER

CUSTOMER -ORDER - BACKORDEE

CUSTOMER ORDER - CROSE SHIP
EMERGENCY PURCHASES

OTHER ORDERS

TOTAL PRUCESSED QRDERS
FORCED ., ORDERS

STOCK ORDER

_STOCK.ORDER - BACKORDER

STOCK ORDER ~ CROSS SHID
SUPPLEMENTAL ORDER

.BUFFLEMEWTAL CREEE - BACKORDER

SUPPLEMENTAL ORDER - TROSS SHIP
CUSTOMER DRDER

CUSTOMER ORDER - BACKDRDER

ZUSTOMER ORDER. - CROSS- SHIP

"EMEEGEWCY PURCHASES

OTHER ORDERS

TOTAL RECEIPTS

PURCHASES DISCOUNT

MONTHLY ANALYSIS

SUMMKRY
PARTS PARTS% PIECES
340 24, 7% §72
B4, 6.%1% 125
33 2.4% 224
8 0.4% 10
G 0.0% o
3 0. 6% 7
530 38.5% 655
143 10.45% 146
50 1.6% 54
17% 1i3.0% 179
ol 0.2% 0
1274 100.0% 284
‘PARTS PARTS% BIECES
944 39.7% 2504
-3 0.0% <3
-1 o.0% -1
0 0.:0% o
0 0. 0% o
0 0..0% o
1466 51.8% 1823
-6 a.0% -4
w3 ol 0% -3
-28 o, 0% -24
§ 0.0% o
2372 1007, 0% 4297
o G
PARTS PARTSY PIECES
asa 34.,8% g607
50 a.0% &%
30 1.2% 284
o G. 0% 0
o 0.0% 0.
0 0.0% 0
1070 43, 4% 1352
6 6.8% 173
120 4.8% 138
41 1. 6% 473,
123 5.4% 189
2462 1048, 0% 10857
34 B

-BTORE 04 BRANCH 01 ADVANTAGE HONDA MM/YY 02722

EXT VALUE

57031.53

12582, 71

5978.07

2061.80
0,00

3185..07
65630.94
‘240%8.30
6586.710
37436.5%
0.00

TE553 .01
~4B86, 64
-Low, 77

0.00

D.ao
0.00
146912, 04
-317.54
~514,8%
-5263,17
0.00
216780.04
0..00

7763068
3656.47
a18%, 83

6.00
7,00
b.ag

77859.96

27132.26

19121.57
8207 .53
438E.57

22448497

2085.68

VALUEY

2213
- PAGE 74

126387.07
-1830,27
-1089.8%

o.00
0.00
©.o0

231476.99

-698.51
~514.8%
=11761.53
0.00

411968. 95
0.00

135219.78
BYS, 72
18367.92
0.04

0L G0
0:00
160095, 68
48495 45
21716.70
®339.78
1E672.12

421987.62

5895.55



an /a8 fEens MONTHLY : ANALYSIS ‘4213

23:24104 STORE 04 BRANCH 01 ADVANTAGE HONDA MM/ YY 0222 PAGE 75
SUMMARY

ADDS /DELETES /ADIUSTS PARTE PIECES MTD ITD
ADDED PARTS §28 o a.00 00
DELETED PARTS 239 0, 0.00 nfog
"MINUS ADJUSTMENTS 23 -38. -26?1l69 -§835.13
PLUS ADJUSTHENTS. 1 1 ‘6B, 53 59%.03
PHYSTICAL INVENTORY ADJUSTMERTS. Q. o 0.0b 0.00
RETURNED PARTS 247, -768 ~18208.42 -24604.76
RETURNED CORE PARTS o 8. 6.0 .00
‘NEGATIVE BALANGE ADJUSTMENTS €53 -162 wg7a . 23 1193, 46
-COST PRICE ADJUSTMENTS & -277 ~2665.54 -5773.33
THVENTCRY REALLOCATION o o .00 .00
TOTAL ADDS/DELETES/AUJUSTS 2004 -6B4d +23955.34 ~317195.73

APPRECIATION/FIRST PRICING BEIECES MTD- ¥TD
APFRECIATION - FACTORY MASTER UPDATE 203 43 134.88 £37.65
APPRECIATION - MANUAL UPDATE 4 o 0.00 -GD., B4
TOTAL ABPRECIATION 203 F1 134.89 576.81
FIRST PRICING - FACTORY MASTER UPDATE o) 0 8.0 0L00
FIRST PRICING - MBNUAL UPDATE 0 o 0:00 .00
TOTAL FIRST PRICTNG o o 0.00 .00
TOTAL APFRECIATION/FIRST PRICING 203 49 134.89 576,81

APENING/CLOSING SUMMARY PARTS PIECES MTD YTOD
GPENING TNVENTORY 822% 14730 313930, 30 2%4220.,89
CLOSING INVENTORY .B815 13599 205260.90 20526¢,90
PERCENT OF CHRNGE 7.2% 6.8% -4 . 0% -B A%

‘MISCELLANEQUS PARTS PIECES EXT VALUE
OUT GF STOCK 6232 o 0.04%

NO COST z 0 0.80
NG FACTORY RECURD is lazy 14430..85
Mo -SERVICE 5 -2 -1.10
MINUS. ON HAND. 57 -13E ~54BR. 27
PHASED IN 25 23 727.85
CONVERTED TO AUTGMATIC PHASEOUT (AF) 0 o 0.04

BUSINESS RATIDS

LEVEL OF .SERVICE 87.9%

‘STOCK ORDER  PEREORMANCE 35.7%
GROSS TURNOVER RATE 12.7

"TRUE TURMOVER RATE 5.2




02/2872022 UBSOLESCENCE REPORT 2348
22:57;00 BRANCH ADVANTAGE HONDA FAGE 39

REPORT TOTALS

'BARTS PIECES, VALUE
MAKE HP HONDA PART - AUTO
SOURCE 9% FLUSH KITS. 2 24, 583,44
SOURCE 100 NON STOCK 726 953 5588.93
SOURCE 102 FAST MOVING. PARTS' 139 276 1912,25
SOURCE 190 AFTERMARKET 1 0 b.o0
'MAKE TOTAL 858 1253 8081.62

_CRAND - TOTAL 8&8 1253 B084.62




02/28/2622

OBSQLESCENCE REPORT 2244
'23:02:00 BRANCH -ADVANTAGE HONDA PAGE
REFORT TOTALS
PARTS PIECES VALAIE
MAKE HP HONDA PART - AUTO
"SOURCE 101 ACCESSORIES 31 29 1428.82
MAKE 'I‘(_JTAL 31 25 1428.82

J1 29 1428, 82



