PD3500F FORD CRESTVIEW 3/07/22 11:13:11
DWHIT732 Month-End Management Report Fage: 1
From 2/01/22 to 2/28/22

Manufac-rurer FORD

Value
(1) Tdle Parts Total 9759B.16
{(2)Current Parts Total 185276.82
{(3)Total Parts 282874 ,98

*Note: Does HOT include Negatrive on Hand or "Dirty Cores"

Idle Capital Percentage (1) / ({3} 34.50%

Off the Zhelf Fill Rate

Quantity

(1)Total Off the Shelf 3313
(2) Total Other 161
{3 Total Quantity Sold 3474
OCtf the Shealf Fill Rate (L) /(3) 95.3%

True Turn

(1) Annualigation Ratio {365/ 28) = 13.035

{2) Total Htouck Orders G2337.00

{3) Annualized Stock Orcers 1203612.80

(4) lnventory vValue 282874.98 *Note: Doeas NMOT include Negative on Hand or "Dirty Cores®
(%) True Turn (3) /7 (4) 4,25

Parts with Negative on Hand
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Part Numbber:s oot Dty Extonded
Total of Negative on Hand 4 183.40 17~ 269.88—
Lost Sales
e o 0 20 B IIIIIIIIIIII.IIIIIIIIIIIIIlllllll!lllHHHﬂunhnnuIIIlIlIIIIIIIMhHHH1HHHI‘IllIIIIIIIIIIIIIllIIII
Fart Numbeors Coust Oty Extonded
Tutal Lost Sales 1 L3855 1 13.95

Parts Without Cast

Part Numbers
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Toral Parts Without (oot o4

Parts With Wo Bin Location

Part Number:o Cont Oty Extended
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Total Parts with No Bin Lecation [+} -00 a -00



are s ek 1500 JNCUITY S1de]
W A103783 D qoy

LLTOEEIE A £450¢
LA 1S BL39T LIk AI03UBANID JO BTTEY
EE 2457 el s1sp1; TTRISY vad} 1o sareg
LTI P (4R B contic N ol ol 1= Tl
il g FUEy i) antiefay
0Tt (3] pUEY U2 £8ICT
TR e oot 1183 ] &ze3uenu; TRICL
€879 CIve £ita FIEH U0 YITH 94TICBN
RN L01 bz FJBR ) vITM pepecialr:
tr EATEe LZE AR [ 51IBd BATIOY TRPICL
(LI ] g LNy 3SEUL O 153IPY SATISY
_brzese %6 261 a1 E9YCC3EISEYL 153IED 2ATISV
EETIEREL tabl L 74 H2I35 SSRIRY T 1S1IRY ANTYCY
L¥33002 e iy £y ES¥IIIZ IEGIE BATIIY
ITEL PRI B %

damg 1Y pD MED TTYOCIUEH TTY

Trem fIn7uRau] TElITEMT

: MATACSEED D401 A

Ll Le Ll



£9 CUEY U Y3TW €33C)
i sTedz]
1 GOIEY 7700
b ATENITEE 7707

—
=]
b
=]
=
-
]

CFV A% €aa

—

e
u

0 9
g 'y

£ S S

En £°26 L5 I Axenuep

3 e, U g8l T3Tmaca]

€7 E0L TR ORI IR0

ENE L'93  3°7 &8 2330120

A b 67 TeqeEades
2 T & 1snfry -
£ PURGT Tt Errr -
7 £'35 £ & aurp

LA TS LT 88 e

97 T Trady
TUE2 A LI N T IEPIN 10 YRIEY 1701
Ziee 887 Rl 008 SERIPELTH

Loy £11¢9
§1181 71¥ I3 TTY ‘POORED TV CICER ITH

=%y SNTEY

£Ton 1seT A EuTEw Azojuvesny e It

Ce/AIE HATALEEED Ted Jzecetd



BETIETT fLie F0e USTISOILY 7T 1A

TeTiReg- EETH a0t seszalie] MIT

[ e [ Bol SOSFRIlLT (1T

syzmsnioy faogusnul tEatsiyg Jen

S88ERINET LI01udauT TeoTsAyg

CBSERISUT AI1usauT Teorsfyg

LTUEETST- £25- i s3usu3snlpy TEOUER 18y

7900552 L3 Hus SBEERIZE] TRTUEY

Aabely : i 585ESICUT TETUEK
anfes cEetE 4

sdnoag E21§0038 TTY YU TTY

TE/RT{T O 7L/1047 uold

ECTITAIT 22/t

cyusmerlpy fzozueau

L/e NETALSEED 0401

I ZELITHRT
JIFedd



Phase In/Phase Out Criteria

DEFAULT
Evaluate for phase-in/phase-out A
A period equals 30 days.

To phase in, a part must have a demand of 1 or more
in any 3  period(s) out of the last 270 days.

To phase out, a part must have no demand in the last 270 days.
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Stock Order Criteria

DEFAULT
Daily Demand: 70 percent of recent 30 days demand
30  percent of previous 365 days demand
Days Supply: Based on demand of 365 days

Demand Days Supply Reorder Point
© To 3 35 25
4 To 12 25 20
13 To 35 20 15
36 To 100 15 11
181 To 500 1 8
581 To 99999 8 6

Do not order if less than 5 days in inventory



