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THE VALUE OF F&I

Without using any data, what is your best estimate for each department’s contribution to total dealership
gross profit?

New Car Department 10 %
New Car F&l 5 %
Pre-Owned Department b0 %
Pre-Owned Car F&I 10 %
Service Department /5 %
Parts Department _5_%
Body Shop 0%
Addltlons and Deductlons _L% '
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What is the value of F&I? What are your numbers?

Using the data on your financial statement, calculate each department’s contribution to total dealership
gross profit.

New Car Department $ 7 z/z/ 5L// 27 %
New Car F&I $ /52055 (2. %
Pre-Owned Car Department $ ?5‘7}7 Y, 75 %
Pre-Owned Car F&| $ gyof 758 25" %
Service Department $ '39{2 799, [2- %
Parts Department $ /533 593, 5 %
Body Shop $ ,\j//;v %

Additions and Deductions $ i5"73[7.l 22 %
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