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What is your goal? What do you want to achieve? From what metric? To what metric? By what date?

Currently, our web-based training is 82% completed for Level 1 Technicans whereas Level 2
Technicians are at 68%. My goal is to have all 6 Mid-Level (B-Level) Technicians complete
100% of their web based training by May 1st, 2022. This will help our dealership obtain Subaru
training requirements and decrease training burden on Team Leads. | will meet with each
technician every Wednesday (or next scheduled day) and review their progress and set new

BOTTOM LINE: Benefits of Achieving Your Goal Consequences of Not Achieving Your Goal
-Compliance with manufacturer -Not adhering to manufacturer training
-Increased productivity guidelines
-Reduced burden on Team Leads -Opportunity cost of lost production
-Better customer experience due to less -Losing Technicians
comebacks / reduced waiting times -Losing customers / lack of referrals
-Future Technicians! -Lack of qualified Technicians in the future

March 1, 2022
When will you start?

How will you gauge your progress? When? Using which metrics?

Track each Technicians progress (% of web based training completed) every Wednesday
morning. Meet individually to review progress / goal setting for upcoming week.
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What specific actions will you take to achieve your goal? Who can help you?

| needed to familiarize myself with SOA’s training portal and be able to help the Technicians
access the required training. Also, | need to make training requirements clear to new
technicians during onboarding. | have already met with my Field Service Engineer and
reviewed the training portal / reports to track progress.

Potential Challenges?

-Technicians saying they don’t have enough
time to complete the trainings.

-Technicians not understanding the training
portal or what modules to complete.

Potential Solutions?

-Create time during the day and
compensate technicians to complete
training.

-Meet one-on-one to review progress and
set completion goals for the upcoming
week.

©2020 National Automobile Dealers Association. All Rights Reserved.



	1: Currently, our web-based training is 82% completed for Level 1 Technicans whereas Level 2 Technicians are at 68%. My goal is to have all 6 Mid-Level (B-Level) Technicians complete 100% of their web based training by May 1st, 2022. This will help our dealership obtain Subaru training requirements and decrease training burden on Team Leads. I will meet with each technician every Wednesday (or next scheduled day) and review their progress and set new goals. 
	1_2: -Compliance with manufacturer
-Increased productivity
-Reduced burden on Team Leads
-Better customer experience due to less comebacks / reduced waiting times
-Future Technicians! 
	1_3: -Not adhering to manufacturer training guidelines
-Opportunity cost of lost production
-Losing Technicians
-Losing customers / lack of referrals 
-Lack of qualified Technicians in the future
	When will you start: March 1, 2022
	1_6: Track each Technicians progress (% of web based training completed) every Wednesday morning. Meet individually to review progress / goal setting for upcoming week.
	1_8: I needed to familiarize myself with SOA’s training portal and be able to help the Technicians access the required training. Also, I need to make training requirements clear to new technicians during onboarding. I have already met with my Field Service Engineer and reviewed the training portal / reports to track progress. 
	1_9: -Technicians saying they don’t have enough time to complete the trainings. 
-Technicians not understanding the training portal or what modules to complete. 

	1_11: -Create time during the day and compensate technicians to complete training. 
-Meet one-on-one to review progress and set completion goals for the upcoming week. 


