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What is your goal? What do you want to achieve? From what metric? To what metric? By what date?
Example: “I will decrease my 5K run time from 30 minutes to 21 minutes by June 15.”

R

How does this goal align with or support your dealer’s vision? 
What are the BENEFITS of achieving your goal? What are the CONSEQUENCES if you don’t?
Why is this goal important to you? 

RM TS ASpecific Measurable Achievable Relevant Time bound

PARTS HOMEWORK – ACTION PLAN
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that sƉeciĮc actions or steƉs ǁill Ǉou taŬe to accomƉlish Ǉour goal͍  that ǁill Ǉou do diīerentlǇ or imƉrove͍ 
For each, be sure to include necessary resources, who is accountable, the measurable result, and dates.  
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SPECIFIC ACTION/
STEP

NECESSARY 
RESOURCES?

WHO IS 
ACCOUNTABLE?

EXPECTED 
RESULT?

EXPECTED 
COMPLETION 

DATE?

ACTUAL 
COMPLETION 

DATE?
CHECK OFF
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Wotential Kbstacles͍ Wotential ^olutions͍

�KddKD >/N�͊ that is the Įnancial imƉact ;eǆƉressed in dollarsͿ oĨ achieving Ǉour goal͍

R

,oǁ ǁill Ǉou tracŬ Ǉour Ɖrogress͍ there ǁill Ǉou Įnd the inĨormation͍ ,oǁ oŌen ǁill Ǉou checŬ in͍ 
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�KN'RAdh>Ad/KN^͊ zou͛ve accomƉlished Ǉour goal͊ zou added or adũusted Ɖolicies͕ Ɖrocedures͕ and 
behaviors. Noǁ ǁhat͍ ,oǁ ǁill Ǉou ensure Ǉou and Ǉour staī do not Ĩall bacŬ into the Ɖrevious habits 
that Ɖroduced Ɖoor results͍ �e sƉeciĮc.
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	How does this goal align with or support your dealers vision: I want to start running two inventory reports weekly starting now and ending at our next inventory check (Date TBD, end of year). The first report being a negative on hand report and the second being a on hand with no bin location report. 
	1: This goal is relevant because at my store because once our parts department becomes busy, these reports are the first things that get pushed back. If you remember from looking at my financial statement and my DMS report, I had different numbers resulting in my inventory. Both of these reports would allow for me to uncover posting errors that would lead to show where inventory inaccuries are coming from. Another consequence that I might face is lack of proficiency within our parts department from time wasted on trying to rundown and solve where the errors are coming from.
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	A: I plan on having my Parts manager keep me updated weekly with the results of both reports. I will be checking in weekly with him, either through a meeting or through e-mail. 
	A_2: - Losing track of main objective on my end
- Lack of compliance from the Parts Department 
	A_3: - Making sure that I am on top of objective

	R: The objective for this action is more accurate information in the DMS. Of course there is a financial benefit for having this information, but it will be very difficult to calculate. I would say though that it is more about avoiding losses than gaining revenue. 
	S: I think the easiest way to ensure that myself and the staff do not fall back into previous habits would be to meet weekly to discuss both reports.
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