
Repair Order Analysis
and Summary 2/14/2022

Century KIA
Dealership 

Chet Ghioto
Student 

N391 - 09
Class and ID Number



Tech # Tech Pay Per FRH

158016 22.00
535 30.00

118638 25.00
153558 23.00
158971 20.00
112874 28.00           

642 20.00
157266 19.00
158602 20.00
153449 20.00
154106 23.00
123529 25.00





Repair Order Analysis Input Sheet

Competitive Labor Maintenance Labor

Year Model Mileage
Labor Sales

1 286143 2021 K5          10,385 31.55 0.30 642 20.00 6.00
2 286140 2013 Rio          94,118 70.29
3 286130 2014 Sportage          24,224 
4 286129 2017 Sportage          30,660 70.29
5 286127 2020 Telluride          42,445 17.20 0.60 535 30.00 18.00
6 286126 2012 Soul          89,450 31.55 0.30 154106 23.00 6.90 45.00
7 286122 2020 Soul          89,450 31.55 0.30 642 20.00 6.00
8 286118 2021 Sportage          15,251 70.29
9 286115 2019 Rio          48,282 24.80 0.60 118638 25.00 15.00

10 286038 2016 Sedona          69,000 
11 285442 2020 Optima          45,539 
12 286113 2010 Sportage          55,263 70.29
13 286147 2013 Forte          99,727 31.95
14 286179 2016 Soul          65,804 31.55 0.30 123529 25.00 7.50
15 286182 2008 Rondo          32,546 31.55 0.30 535 30.00 9.00
16 286186 2019 Stinger          17,976 70.29
17 286200 2012 Soul          31,158 53.54
18 286201 2019 Niro          15,693 70.29
19 286241 2016 Optima          72,531 31.55 0.30 642 20.00 6.00
20 286265 2018 Soul          45,267 41.55 0.60 642 20.00 12.00
21 286266 2020 Soul          31,011 41.55 0.90 642 20.00 18.00
22 286267 2020 Telluride          38,869 53.54
23 286268 2018 Sportage            5,595 70.29
24 286273 2013 Optima        108,539 31.55 0.30 153449 20.00 6.00
25 285785 2019 Stinger          59,521 
26
27
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30
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Flat Rate 
Hours
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Pay Per 
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Cost 

Labor 
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Totals Totals 345.95 4.80 110.40 676.06

Number of RO's in Sample Competative Labor Maintenance Labor

Labor Sales
Flat Rate 

Hours
Technican 

Number
Pay Per 

FRH
Labor 
Cost 

Labor 
Sales



Maintenance Labor Repair Labor

 6.00 1
0.90 642 20.00 18.00 18.00 1

 214.03 2.30 154106 23.00 52.90 52.90
0.90 642 20.00 18.00 18.00 1

 18.00
0.30 154106 23.00 6.90 13.80

 6.00 1
0.90 642 20.00 18.00 18.00

 60.00 0.20 118638 25.00 5.00 20.00
 567.00 3.00 112874 28.00 84.00 84.00 1
 189.00 1.00 153449 20.00 20.00 20.00 1

0.90 642 20.00 18.00 18.00 1
0.60 642 20.00 12.00 12.00 1

 7.50
 9.00

0.90 642 20.00 18.00 18.00 1
0.60 642 20.00 12.00 202.78 2.00 153449 20.00 40.00 52.00
0.90 154106 23.00 20.70 20.70

 6.00 1
 67.04 0.80 642 20.00 16.00 28.00
 18.00

0.60 153449 20.00 12.00 94.50 0.50 153449 20.00 10.00 22.00
0.90 642 20.00 18.00 18.00

 6.00 1
 189.00 1.00 535 30.00 30.00 30.00 1
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00

Total 
Cost of 
Labor

One Item 
Repair 
Order

Flat Rate 
Hours

Technican 
Number

Pay Per 
FRH

Labor 
Cost 

Labor 
Sales

Flat Rate 
Hours

Technican 
Number

Pay Per 
FRH

Labor 
Cost 



 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00

8.40 171.60 1,583.35 10.80 257.90 539.90 12

Maintenance Labor Repair Labor
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Repair 
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Flat Rate 
Hours

Technican 
Number

Pay Per 
FRH
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FRH
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Repair Order Analysis

Competitive Labor
Maintenance Labor

Repair Labor
Dealership

Year Model Mileage
286143 2021 K5     10,385 31.55 0.30 0.00 0.00 0.00 0.00 6.00 1
286140 2013 Rio     94,118 0.00 0.00 70.29 0.90 0.00 0.00 18.00 1
286130 2014 Sportage     24,224 0.00 0.00 0.00 0.00 214.03 2.30 52.90 0
286129 2017 Sportage     30,660 0.00 0.00 70.29 0.90 0.00 0.00 18.00 1
286127 2020 Telluride     42,445 17.20 0.60 0.00 0.00 0.00 0.00 18.00 0
286126 2012 Soul     89,450 31.55 0.30 45.00 0.30 0.00 0.00 13.80 0
286122 2020 Soul     89,450 31.55 0.30 0.00 0.00 0.00 0.00 6.00 1
286118 2021 Sportage     15,251 0.00 0.00 70.29 0.90 0.00 0.00 18.00 0
286115 2019 Rio     48,282 24.80 0.60 0.00 0.00 60.00 0.20 20.00 0
286038 2016 Sedona     69,000 0.00 0.00 0.00 0.00 567.00 3.00 84.00 1
285442 2020 Optima     45,539 0.00 0.00 0.00 0.00 189.00 1.00 20.00 1
286113 2010 Sportage     55,263 0.00 0.00 70.29 0.90 0.00 0.00 18.00 1
286147 2013 Forte     99,727 0.00 0.00 31.95 0.60 0.00 0.00 12.00 1
286179 2016 Soul     65,804 31.55 0.30 0.00 0.00 0.00 0.00 7.50 0
286182 2008 Rondo     32,546 31.55 0.30 0.00 0.00 0.00 0.00 9.00 0
286186 2019 Stinger     17,976 0.00 0.00 70.29 0.90 0.00 0.00 18.00 1
286200 2012 Soul     31,158 0.00 0.00 53.54 0.60 202.78 2.00 52.00 0
286201 2019 Niro     15,693 0.00 0.00 70.29 0.90 0.00 0.00 20.70 0
286241 2016 Optima     72,531 31.55 0.30 0.00 0.00 0.00 0.00 6.00 1
286265 2018 Soul     45,267 41.55 0.60 0.00 0.00 67.04 0.80 28.00 0
286266 2020 Soul     31,011 41.55 0.90 0.00 0.00 0.00 0.00 18.00 0
286267 2020 Telluride     38,869 0.00 0.00 53.54 0.60 94.50 0.50 22.00 0
286268 2018 Sportage       5,595 0.00 0.00 70.29 0.90 0.00 0.00 18.00 0
286273 2013 Optima   108,539 31.55 0.30 0.00 0.00 0.00 0.00 6.00 1
285785 2019 Stinger     59,521 0.00 0.00 0.00 0.00 189.00 1.00 30.00 1

0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0 0 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0 0 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0 0 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0 0 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0

ROs 1-50 Totals 345.95 4.80 676.06 8.40 1,583.35 10.80 539.90 12
Date of Study: C Labor M Labor R Labor
Study Compiled by
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`



Repair Order Analysis 

Competitive Labor Maintenance Labor Repair Labor
Dealership

Year Model Mileage
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0

RO's 51-100 Totals 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
Date of Study: C Labor M Labor R Labor
Study Compiled by
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Repair Order Analysis Summary Report 

Averages
Competitive  $          346 ÷ 4.80 = 72.07
Maintenance  $          676 ÷ 8.40 = 80.48
Repair  $       1,583 ÷ 10.80 = 146.61
Totals  $       2,605 ÷ 24.00 = 108.56

Target Labor Rate 189.00
Total Ro's in Sample 25 Difference -80.44

Cost of Labor
Total Cost of Labor 539.90 ÷ Total Sales = 20.72%
Total Cost of Labor 539.90 ÷ Total FRHs = 22.50

Repair Order Measurements
Total Labor Sales 2,605.36 ÷ Total ROs = 104.21
Total FRHs 24.00 ÷ Total ROs = 0.96
Menu Sales ÷ Total ROs =
Competitive FRHs 4.80 ÷ Total FRHs = 20.00%
Maintenance FRHs 8.40 ÷ Total FRHs = 35.00%
Repair FRH 10.80 ÷ Total FRHs = 45.00%
One item ROs 12 ÷ Total ROs = 48.00%

Model Year Analysis
2023 2022 2021 2020 2019

0 0 2 5 4
0.00% 0.00% 8.00% 20.00% 16.00%

Sales in 
Dollars

FRH's on 
RO's

Labor Mix

Percent Competitive Percent Maintenance Percent Repair 



Labor Mix

Percent Competitive Percent Maintenance Percent Repair 



Repair Order Analysis Summary Report 

Analysis
FRH Average
FRH Average
FRH Average
Customer ELR
Per FRH
Per FRH

Cost of Labor
Percent Cost of Sales
Cost per FRH

Repair Order Measurements
Avg Labor per RO
Avg FRH's per RO
Percent Menu Sales
Percent Competitive
Percent Maintenance 
Percent Repair 
Percent One Item RO

Model Year Analysis
2018 Older Total

2 12
25

8.00% 48.00%

Labor Mix

Percent Competitive Percent Maintenance Percent Repair 



Labor Mix

Percent Competitive Percent Maintenance Percent Repair 
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