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Tech # | Tech Pay Per FRH

5204 13.00
6817 28.00
6569 28.50
6779 21.00
5530 20.00
6134 27.00
6625 18.00
6815 12.00
6755 30.00
5907 30.00
6500 18.00
5204 19.50
6692 16.00
6706 13.00
6686 16.00
6632 16.00
6807 13.00
6407 14.00
6819 12.00
6811 12.50

6812 12.50
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Repair Order Analysis Input Sheet

Competitive Labor
RO ] Flat Rate| Technican | Pay Per
Number Year ekl plleeve Labor Sales | Hours Number F);(H

127710 2011 jetta 67,696 23.00 0.40 6686 16.00
127711 2005 silverado 60,279

127714 2013 silverado 22,080 23.00 0.40 6632 16.00
127715 2012 terrain 65,429 23.00 0.40 6686 16.00
127716 2007 yukon 171,218

127717 2013 ct 200 42,056 23.00 0.40 6632 16.00
127718 2013 acadia 67,797 23.00 0.40 6686 16.00
127718 2013 acadia 67,797

127719 1996 firebird 180,824

127719 1996 firebird 180,824 23.00 0.40 6500 18.00
127723 2013 tahoe 64,952 23.00 0.40 6686 16.00
127724 2011 terrain 66,797 23.00 0.40 6632 16.00
127725 2013 sonic 79,506 23.00 0.40 6815 12.00
127726 2003 caravan 228,993 13.25 0.40 6815 12.00
127728 2013 acadia 97,253 23.00 0.40 6632 16.00
127729 2012 acadia 114,123 23.00 0.40 6686 16.00
127730 2016 acadia 58,879 23.00 0.40 6632 16.00
127733 2011 c63 25,946 23.00 0.40 6686 16.00
127734 2006 sierra 145,912 23.00 0.40 6815 12.00
127736 2005 rondezvou 144,713 23.00 0.40 6632 16.00
127737 2015 yukon 45,717 23.00 0.40 6686 16.00
127739 2016 ram 58,576 23.00 0.40 6632 16.00
127741 2016 canyon 28,885 6.00 0.40 6632 16.00
127742 2016 enclave 47,325

127743 2015 terrain 71,469 23.00 0.40 6686 16.00
127743 2015 terrain 71,469
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929
100
Totals  Totals 433.25 8.00
umber of RO's In Sample Competative Labor
Flat Rate | Technican | Pay Per
Labor Sales | Hours Number FRH




Maintenance Labor Repair Labor

Labor Labor [Flat Rate| Technican | Pay Per | Labor Labor (Flat Rate| Technican | Pay Per
Cost Sales Hours Number FRH Cost Sales Hours Number FRH
6.40]

19.95 0.30 6815 12.00 3.60]

6.40|
6.40]

225.00 1.80] 6500 18.00

6.40]
6.40]

187.50 1.50] 6779 21.00
200.00 1.60] 6500 18.00

7.20]
6.40]
6.40]
4.80]
4.80]
6.40]
6.40]
6.40]
6.40]
4.80]
6.40]
6.40]
6.40]
6.40]

16.00 0.30[ 6632 16.00 4.804

6.40]

24.95 0.30 6686 16.00 4.804







124.001 60.90 0.90 13.20§ 612.50 4.90
Maintenance Labor Repair Labor
Labor Labor [Flat Rate| Technican | Pay Per | Labor Labor |Flat Rate| Technican | Pay Per
Cost Sales Hours Number FRH Cost Sales Hours Number FRH




Total One Item
Labor | Cost of Repair
Cost Labor Order
6.40 1

3.60

1
6.40 1
6.40 1

32.404 32.40

6.40 1

6.40

31.50] 3150

28.80] 28.80

7.20

6.40

6.40

4.80

4.80

6.40

6.40

6.40

6.40

4.80

6.40

6.40

6.40

6.40

N R R

4.80

6.40

4.80

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00




0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00




0.00

0.00
0.00
92.700 229.90 19
Total One Item
Labor | Cost of Repair
Cost Labor Order




Repair Order Analysis

Repair Labor

Dealership JMaintenance Labor
RO Labor [Flat Rate] Labor |Flat Rate] Labor ([Flat Rate
Number| Year | Model | Mileage | Sales Hours Sales Hours Sales Hours
127710]  2011fjetta 67,696 23.00 0.40) 0.00 0.00] 0.00 0.00
127711  2005[silverado] 60,279 0.00 0.00] 19.95 0.30] 0.00 0.00
127714]  2013[silverado] 22,080 23.00 0.40| 0.00 0.00] 0.00 0.00
127715] 2012]terrain 65,429 23.00 0.40] 0.00 0.00] 0.00 0.00
127716 2007|yukon | 171,218 0.00 0.00] 0.00 0.00] 225.00 1.80
127717]  2013|ct 200 42,056 23.00 0.40| 0.00 0.00} 0.00 0.00
127718]  2013lacadia 67,797 23.00 0.40) 0.00 0.00] 0.00 0.00
127718] 2013[acadia 67,797 0.00 0.00| 0.00 0.00] 187.50 1.50
127719  1996lfirebird | 180,824 0.00 0.00] 0.00 0.00]  200.00 1.60
127719  1996lfirebird | 180,824 23.00 0.40] 0.00 0.00] 0.00 0.00
127723] 2013ftahoe 64,952 23.00 0.40] 0.00 0.00] 0.00 0.00
127724}  2011fterrain 66,797 23.00 0.40] 0.00 0.00] 0.00 0.00
127725}  2013|sonic 79,506 23.00 0.40] 0.00 0.00] 0.00 0.00
127726f  2003[caravan | 228,993 13.25 0.40] 0.00 0.00] 0.00 0.00
127728} 2013[acadia 97,253 23.00 0.40] 0.00 0.00] 0.00 0.00
127729 2012[acadia | 114,123 23.00 0.40] 0.00 0.00] 0.00 0.00
127730] 2016lacadia | 58,879 23.00 0.40| 0.00 0.00} 0.00 0.00
127733} 2011[c63 25,946 23.00 0.40] 0.00 0.00] 0.00 0.00
127734  2006[sierra | 145,912 23.00 0.40] 0.00 0.00] 0.00 0.00
127736  2005[rondezvg 144,713 23.00 0.40] 0.00 0.00] 0.00 0.00
127737]  2015|yukon 45,717 23.00 0.40] 0.00 0.00] 0.00 0.00
127739  2016[ram 58,576 23.00 0.40] 0.00 0.00} 0.00 0.00
127741 2016[canyon | 28,885 6.00 0.40] 0.00 0.00] 0.00 0.00
127742] 2016lenclave | 47,325 0.00 0.000 16.00 0.30] 0.00 0.00
127743]  2015lterrain 71,469 23.00 0.40] 0.00 0.00] 0.00 0.00
127743}  2015lterrain 71,469 0.00 0.00] 24.95 0.30] 0.00 0.00
of 0 0 - 0.00 0.00] 0.00 0.00] 0.00 0.00
o 0 0 - 0.00 0.00] 0.00 0.00] 0.00 0.00
| 0 0 - 0.00 0.00] 0.00 0.00] 0.00 0.00
of 0 0 - 0.00 0.00] 0.00 0.00] 0.00 0.00
o 0 0 - 0.00 0.00] 0.00 0.00] 0.00 0.00
o 0 0 - 0.00 0.00] 0.00 0.00] 0.00 0.00
o 0 0 - 0.00 0.00] 0.00 0.00] 0.00 0.00
of 0 0 - 0.00 0.00] 0.00 0.00] 0.00 0.00
o 0 0 - 0.00 0.00] 0.00 0.00] 0.00 0.00
o 0 0 - 0.00 0.00] 0.00 0.00] 0.00 0.00
of 0 0 - 0.00 0.00] 0.00 0.00] 0.00 0.00
of 0 0 - 0.00 0.00] 0.00 0.00] 0.00 0.00
o 0 0 - 0.00 0.00] 0.00 0.00] 0.00 0.00
of 0 0 - 0.00 0.00] 0.00 0.00] 0.00 0.00
of 0 0 - 0.00 0.00] 0.00 0.00] 0.00 0.00
of 0 0 - 0.00 0.00] 0.00 0.00] 0.00 0.00
of 0 0 - 0.00 0.00] 0.00 0.00] 0.00 0.00




o 0 0 - 0.00 0.00] 0.00 0.00f 0.00 0.00
of 0 0 - 0.00 0.00] 0.00 0.00] 0.00 0.00
o 0 0 - 0.00 0.00] 0.00 0.00] 0.00 0.00
o 0 0 - 0.00 0.00] 0.00 0.00] 0.00 0.00
of 0 0 - 0.00 0.00] 0.00 0.00] 0.00 0.00
of 0 0 - 0.00 0.00] 0.00 0.00] 0.00 0.00
of 0 0 - 0.00 0.00] 0.00 0.00] 0.00 0.00

|ROs 1-50 Totals 433.25 s.ool 60.90 o.90| 612.50 4.90

|Date of Study: C Labor M Labor R Labor

Study Compiled by Labor |Flat Rate| Labor |Flat Rate] Labor |Flat Rate

Sales Hours Sales Hours Sales Hours




Total Cost of
Labor

One Item
Repair
Order

6.40

1

3.60

6.40

6.40

32.40

6.40

6.40

31.50

28.80

7.20

6.40

6.40
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4.80

6.40

6.40

6.40

6.40

4.80

6.40

6.40

6.40

6.40

4.80

6.40

4.80

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
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0.00

0.00

0.00

0.00

0.00

0.00

0.00
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229.90

19

Total Cost of
Labor

One Item
Repair
Order




Repair Order Analysis

“ Competitive Labor IMaintenance Labor
ealersnip

Repair Labor

RO Labor |Flat Rate] Labor Rate Labor [Flat Rate
Number | Year | Model | Mileage Sales Hours Sales Hours Sales Hours
o O 0 - 0.00 0.00f 0.00]  0.00] 0.00 0.00
of o 0 - 0.00 0.00] 0.00[ 0.00] 0.00 0.00
of o 0 - 0.00 0.00] 0.00,  0.00] 0.00 0.00
of o 0 - 0.00 0.00] 0.00[ 0.00] 0.00 0.00
of o 0 - 0.00 0.00] 0.00[ 0.00] 0.00 0.00
of o 0 - 0.00 0.00] 0.00[ 0.00] 0.00 0.00
of o 0 - 0.00 0.00] 0.00[ 0.00] 0.00 0.00
of o 0 - 0.00 0.00] 0.00[ 0.00] 0.00 0.00
of o 0 - 0.00 0.00] 0.00[ 0.00] 0.00 0.00
of o 0 - 0.00 0.00] 0.00[ 0.00] 0.00 0.00
o o 0 - 0.00 0.00} 0.00,  0.00] 0.00 0.00
of o 0 - 0.00 0.00] 0.00[ 0.00] 0.00 0.00
of o 0 - 0.00 0.00] 0.00[ 0.00] 0.00 0.00
o o 0 - 0.00 0.00} 0.000 0.00f 0.00 0.00
o o 0 - 0.00 0.00] 0.00,  0.00] 0.00 0.00
o o 0 - 0.00 0.00] 0.00,  0.00] 0.00 0.00
o o 0 - 0.00 0.00] 0.00[ 0.00] 0.00 0.00
o o 0 - 0.00 0.00} 0.00, 0.00] 0.00 0.00
o o 0 - 0.00 0.00] 0.000 0.00] 0.00 0.00
o o 0 - 0.00 0.00] 0.00,  0.00] 0.00 0.00
o o 0 - 0.00 0.00] 0.000  0.00] 0.00 0.00
o o 0 - 0.00 0.00] 0.00, 0.00] 0.00 0.00
o o 0 - 0.00 0.00] 0.000 0.00] 0.00 0.00
of o 0 - 0.00 0.00} 0.000 0.00] 0.00 0.00
o o 0 - 0.00 0.00] 0.000 0.00] 0.00 0.00
of 0 0 - 0.00 0.00] 0.00l  0.00] 0.00 0.00
o o 0 - 0.00 0.00] 0.00l  0.00] 0.00 0.00
of o 0 - 0.00 0.00] 0.000 0.00] 0.00 0.00
of o 0 - 0.00 0.00] 0.000 0.00] 0.00 0.00
o o 0 - 0.00 0.00] 0.00[ 0.00] 0.00 0.00
of o 0 - 0.00 0.00] 0.00l  0.00] 0.00 0.00
of o 0 - 0.00 0.00] 0.00,  0.00] 0.00 0.00
of o 0 - 0.00 0.00] 0.00, 0.00] 0.00 0.00
of o 0 - 0.00 0.00] 0.00[ 0.00] 0.00 0.00
of o 0 - 0.00 0.00] 0.00[ 0.00] 0.00 0.00
of o 0 - 0.00 0.00] 0.00l  0.00] 0.00 0.00
of o 0 - 0.00 0.00] 0.00[ 0.00] 0.00 0.00
of o 0 - 0.00 0.00] 0.00[ 0.00] 0.00 0.00
of o 0 - 0.00 0.00] 0.00[ 0.00] 0.00 0.00
of o 0 - 0.00 0.00] 0.00[ 0.00] 0.00 0.00
of o 0 - 0.00 0.00] 0.00[ 0.00] 0.00 0.00
of o 0 - 0.00 0.00] 0.00[ 0.00] 0.00 0.00
o o 0 - 0.00 0.00} 0.00,  0.00] 0.00 0.00
o o 0 - 0.00 0.00] 0.00,  0.00] 0.00 0.00




of o 0 - 0.00 0.00] 0.00[ 0.00] 0.00 0.00
o o 0 - 0.00 0.00} 0.00,  0.00] 0.00 0.00
of o 0 - 0.00 0.00] 0.00[ 0.00] 0.00 0.00
of o 0 - 0.00 0.00] 0.00[ 0.00] 0.00 0.00
o o 0 - 0.00 0.00} 0.00  0.00] 0.00 0.00
o o 0 - 0.00 0.00] 0.00 0.00] 0.00 0.00

|RO's 51-100 Totals 0.00 o.ool 0.00 o.ool 0.00 0.00

[Date of Study: C Labor M Labor R Labor

Study Compiled by Labor |FlatRate] Labor | Rate | Labor [Flat Rate

Sales Hours Sales Hours Sales Hours




Total One Item
Cost of Repair
Labor Order

0.00 0

0.00

0.00

0.00

0.00
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0.00

0.00
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0.00

0.00

0.00
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Total One Item
Cost of Repair
Labor Order




Repair Order Analysis Summary R

Sales in | FRHA's on
Dollars RO's Averages
$ 433 | + 8.00] = 54.16
$ 61 | + 0.90] = 67.67
$ 613 | + 4.90| = 125.00
$ 1,107 | + 13.80] = 80.19
Target Labor Rate 126.26
Total Ro's In Sample | 0 Difference -46.07
Cost of Labor
otal Cost of Labor 229.90] =+ [lotal Sales [ =] 20./7/%
otal Cost of Labor 229.90| + [Total FRHs [ =] 16.66

Repair Order Measurements
otal Labor Sales 1,106.65] = [Total ROs
otal FRHs 13.80[ = [Total ROs
Menu Sales = [Total ROs

Competitive FRHs 8.00[ + [Total FRHs 57.97%
Maintenance FRHs 0.90| =+ [Total FRHs 6.52%
Repair FRH 4.90| + [Total FRHs 35.51%
One item ROs 19| + [Total ROs

Model Year Analysis

2'0T8'y 2017 2016 2015
0 0 0 4 3
15.38% 11.54%

B Percent Competitive M Percent Maintenance Percent Repal



eport

Analysis

FRH Averagd

FRH Average

FRH Average

Customer ELIR

Per FRH

Per FRH

Cost per FRH

Avg Labor per RO

Avg FRH's per RO

Percent Menu Sales

Percent Competitive

Percent Maintenance

Percent Repalir

Percent One Item RO

2014 er
0 19
0.00% 73.08%
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