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Service Department Evaluation using December 2021 Financials

Based on the information gathered from our December 2021 Financials, I have concluded that our Service department has some great areas of opportunity. ELR 
(Effective Labor Rate) is one area that should be addressed. I think that we should meet with the department and make sure that the right number of monies are
being collected for each job. I believe that if I can bring a trainer in to train our advisors on upselling once per quarter, we can effectively increase our ELR. 
Improving our tech efficiency is another area for improvement. Hours equals dollars. Once we increase our hours per RO by selling more services and repairs, we
will improve both tech efficiencies and ELR. I believe that we have so much potential and are only producing at a third of our capacity. GOING BACK TO BASICS. 
We must remind our advisors that we are sales consultants and not just order takers. We must menu sell 100% of the time and ask for all the money 100% of the
time.





Strengths – Weaknesses – Opportunities – Threats (SWOT) survey analysis: 

Hyundai of Pharr has some service opportunities that can easily be fixed. We have already started addressing the list of opportunities from the SWOT sheet 
that I collected from our employees in service. Some of the issues were: better recruiting, more upselling on the drive, more sales training for our service 
advisors, newer equipment and pay increases.

Plan of action:
Better Recruiting

- We are now meeting with our local community colleges and vocational colleges regularly
- We are utilizing electronic billboards to advertise our service opportunities
- We are offering great sign on bonuses for techs
- We are offering referral bonuses for tech recommendations

Newer Equipment

- We are participating in the GDSI 2.0 rebuild with Hyundai
- Quarterly inspections will be done on all service equipment
- Monthly maintenance will be done on all service equipment
- Daily meetings are done with one employee from each part of the service department and equipment is a topic priority

Pay Increases

- An employee evaluation will be done annually
- Pay increases are done annually
- Pay is competitive in the market
- Bonuses have been added to existing pay plans
- We are # 1 in the market and surrounding areas

Better Training

- We are getting every employee certified
- Maximum certification is available
- Monthly walk throughs with Management
- Incentives for certification






