SWOT Analysis

Strengths (+)

* incredible sales people - this helps with pre-owned
sales as well as with trade ins

* only accept quality trade in's which creates a better
selection for the customers to want to buy pre-owned
vehicles

*pre-owned certified vehicles allows for assurance for
customers that it is a quality vehicle
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Weaknesses (-)

* we can approve on our market penetration, we tend to
sell to a lot of customers outside our immediate market

* our sales people push customers to buy new vehicles
to take them off of our floor plan

* raise used car pricing

*decrease upfront repairs on the used cars

* decrease the amount of certified vehicles (costs
money to certify cars)

*reduce the amount of money we pay for trade-ins

* target our immediate market and increase advertising
* due to the state of the world right now, car production
is obviously limited which creates opportunity to be
selling more used cars since we are low on new car
inventory

*optimize resources such as v-auto

*cross check with more auctions for higher valuations

* decreasing the amount we pay customers for
trade-ins will decrease new car sales and could ruin or
damage relationship with customers

* people are hesitant to buy new cars because of the
price increases, making people less likely to trade-in
their used cars for new cars, decreasing our pre-owned
inventory

Opportunities (+) Threats (-)

Write your goal statement:

We will increase our YTD Gross Profit Return on Sales from 5.6% to 8% by May 2022.
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