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SWOT Analysis Subject:
Strengths (+) Weaknesses (-)
STRONG MARKET LACK OF PROCESSES IN SERVICE
TECHS/EMPLOYEES PARTS AVAILABILITY
OPPORTUNITY CUSTOMER SENTIMENT
LOCAL GOVERNMENT BUSINESS USED CAR INVENTORY
LABOR COSTS
LOCAL BUSINESS ECONOMY AND CONTINUED INFLATION
ADVERTISING PQACHED TECHS
DIGITAL RETAILING COVID RESTRICTIONS
CREATE A PROCESS DRIVEN SERVICE DRIVE EMPLOYEES OUT FOR EXTENDED PERIODS WITH
COVID
NEW SERVICE MANAGER IN PLACE
USED CAR MARKET CAN FLIP AT ANY TIME
CUSTOMER SENTIMENT

Opportunities (+) Threats (-)

Write your goal statement:

My goal is to improve my dealerships absorption by 10%YOY by December of 2022. As of 2021 our absorption
was at 60.7% and to get to 70% we can do a few things. First of which would be to increase our used car
business which would stimulate all 3 departments. | will focus on stocking more of the right units for my store for
a quick turn and profitibility. Secondly by creating a more streamlined process in the drive | believe we will retain
more customers to our store and significantly increase CP at the door. Lastly | am going to move some
advertising budget from New to Fixed as our new car inventory is going to be siginificantly lower for the
foreseable future.
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