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SWOT Ana Iysis subject_ Pre-Owned Vehicle Inventory "Turns"

Strengths (+) Weaknesses (-)

High Demand for pre-owned Subaru models and other
SUV's

Strong, Experienced Sales Team

High visibility location

Good website/photos/description

ACADEMY

Time taken by sales people to turn in trade pouch
Delay for shop to inspect, quote and recon

Time taken for sublet detail

Cost at auction of pre-owned

Vehicles priced too high

Wrong mix of inventory

Improve all stocking in processes

Maximize Service lane and portfolio work on buy ins to
generate the right mix of pre owned inventory
Expanding our "Buy Back " program to have bigger
visibility on website and social media

Purchasing wrong inventory mix/price point
Paying too much for trades

Asking too much for pre-owned

Unstable market

Opportunities (+) Threats (-)

Write your goal statement:

We will impprove ourPre Owned vehicle turns from 5.5 to 8 by May 1st
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	Text Field 1: High Demand for pre-owned Subaru models and other SUV's

Strong, Experienced Sales Team

High visibility location

Good website/photos/description




	Text Field 2: Time taken by sales people to turn in trade pouch

Delay for shop to inspect, quote and recon

Time taken for sublet detail

Cost at auction of pre-owned

Vehicles priced too high

Wrong mix of inventory




	Text Field 3: Improve all stocking in processes 

Maximize Service lane and portfolio work on buy ins to generate the right mix of  pre owned inventory

Expanding our "Buy Back " program to have bigger visibility on website and social media


	Text Field 4: 









Purchasing wrong inventory mix/price point

Paying too much for trades

Asking too much for pre-owned 

Unstable market
	Text Field 5: Pre-Owned Vehicle Inventory "Turns"
	Text Field 6: We will impprove ourPre Owned vehicle  turns from 5.5 to 8 by May 1st


