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SWOT Analysis Subject:

- Customer loyalty

- No vehicles to upgrade to if needed

- Paying top dollar for pre-owned vehicle - Strength of the sales team trying to acquire used

vehicles
- Current market holding equity in vehicles enticing
customers to make the sale
- Service point of sales advertising - Competition

- Service reminder request advising customer "We can

- If customer is waiting for their new vehicle arrive,
buy your car! Free vehicle appraisal”

used car value may change

- Sales team recieves a copy of the service

- Market stability
appointments report daily to review to source vehicles

- Uncertain times creating fear in people
- Google advertising
Opportunities (+) Threats (-)

Write your goal statement:

I will increase used car aquisitions by an additional 3 cars a month from our service database starting February
1, 2022.
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	Text Field 1:  

 - Customer loyalty



 - Paying top dollar for pre-owned vehicle



 - Current market holding equity in vehicles enticing customers to make the sale


	Text Field 2:   

 - No vehicles to upgrade to if needed



 - Strength of the sales team trying to acquire used vehicles




	Text Field 3: 









 - Service point of sales advertising



 - Service reminder request advising customer "We can

buy your car! Free vehicle appraisal"



 - Sales team recieves a copy of the service appointments report daily to review to source vehicles



 - Google advertising
	Text Field 4: 









 - Competition

 

 - If customer is waiting for their new vehicle arrive, used car value may change 



 - Market stability 



 - Uncertain times creating fear in people
	Text Field 5: 
	Text Field 6: I will increase used car aquisitions by an additional 3 cars a month from our service database starting February 1, 2022.


