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1 | FL719549A (2015 Jeep WRANGLER 9 Trade on New No | ¢ 24,339 | $ 25,339 96% $4,751| $1,938
2 |GR360865A|2016 GMC YUKON 7 Trade on New No | ¢ 47,959 | ¢ 49,025 999, $3,078| $4,633
3 | LAO012280A |2020 Honda ACCORD 15 Trade on New No | ¢ 31,782 | $ 32,809 103% $2,083| $2,286
4 | KFL594373|2015 Jeep WRANGLER 11|  Street/Curb Buy No | ¢ 30,382 | $ 30,382 100% $1,167| $3,702
5 |HU154427A|2017 Hyundai ELANTRA 31 Trade on New No | ¢ 11,400 | $ 11,926 90% $2,680 $0
6 |GB062637A|2016 Acura MDX 34 Trade on Used No | ¢ 26,349 | $ 26,100 95% ($246)|  $3,497
7 | PJC466246 (2018 Jeep GRAND CHER 0| Auction/Wholesale | No | ¢ 33,999 | $ 34,999 97% $7,350| $2,081
8 [LW123671A|2020 Jeep WRANGLER U 26 Trade on New Yes| ¢ 41,681 ¢ 41,431 999 $3,637| $2,228
9 |HH652248B (2017 Honda CIVIC 17 Trade on Used No | ¢ 20,089 | $ 19,842 93% $2,356| $2,326
10 | PJC217305 |2018 Jeep GRAND CHER 67| Auction/Wholesale |Yes| ¢ 38,235 | $ 38,238 95% ($360)| $2,823
11 |EDO11815A|2014 Audi Q7 3.0 TDI 48 Trade on Used No | ¢ 23,897 | $ 24,987 93% $4,749| $2,365
12 | 76050772A {2007 Toyota RAV4 20 Trade on New No | ¢ 7,794 ¢ 7,794 92% $3,074 $674
13 |KC578537A|2019 Jeep GRAND CHER 12 Trade on New Yes | ¢ 34,499 | ¢ 34,605 98% $2,940| 1,525
14 |K9H520189|2009 Acura MDX 32|  Street/Curb Buy No | ¢ 11,265 | $ 12,092 95% $1,196 $0
15 | JH255825A (2018 Dodge CHARGER 68 Trade on New Yes| ¢ 35,884 | ¢ 35,884 89Y% $3,159| $3,064
16 |GC367303A(2016 Jeep GRAND CHER 5 Trade on New Yes| ¢ 27,313 | ¢ 26,890 97% $3,154| $2,819
17 |KCU160371|2012 Toyota CAMRY 9|  Street/Curb Buy No | ¢ 12,113 ¢ 12,143 97% $2,418 $0
18 | PJH260680 |2018 Dodge CHARGER 78| Auction/Wholesale |Yes| ¢ 31,235 $ 31,235 99% $370| $4,461
19 | PJR276330 |2018 Chrysler PACIFICAH 17| Auction/Wholesale |Yes | ¢ 37,322 ¢ 36,102 103% $1,701| $4,834
20 |GM343843A(2016 Infiniti Q50 4 Trade on New No | ¢ 23,394 | $ 24,690 96% $2,592| $3,107
21 |JM168125A(2018 | Volkswagen [TIGUAN 35 Trade on New No | ¢ 28,281 % 28,281 92% $2,080| $2,671




22 | KFVX98669 [2015 BMW M235| XDRI 0| Street/CurbBuy |No|g 30,987|$ 31,018 98%|  $3.976|  $652
23 |KD6155660 (2013 Chevrolet  |EQUINOX 52|  Street/Curb Buy No | ¢ 12,000 | $ 11,445 86% $942| $1,673
24 |KH5523323(2017 Ford MUSTANG 28|  Street/Curb Buy No | ¢ 59,631 (% 59,698 96%| $12,805 $0
25 | KLL166436 [2020 Jeep GLADIATOR 49|  Street/CurbBuy |Yes|g 47.289|s 47,303 94%|  $1.962| $3.792
26 | GS140645A (2016 Toyota SEQUOIA 30 Trade on Used No | ¢ 34,454 | $ 32,994 95% $2,927 $774
27 | FS588729A (2015 Ram 1500 14 Trade on Used No | ¢ 27,401 ¢ 27,401 98% $2,436| $2,854
28 |KDL599088 (2013 Jeep WRANGLER U 3| Street/Curb Buy No | ¢ 27,200 | $ 27,256 100% $4,074 $845
29 |KKD282931 (2019 Jeep CHEROKEE 17|  Street/Curb Buy Yes | ¢ 25,999 | $ 26,310 99% $4,287| $3,743
30 |DG410051A[2013 Kia SORENTO 24| Trade on New No | ¢ 15490|$ 12,489 102% $913| $2,427
31 | PJU684948 (2018 Hyundai TUCSON 34| Auction/Wholesale | No | ¢ 23,245 | $ 23,549 98%| ($1,087) $0
32 |KD142394A12019 Jeep CHEROKEE 44 Trade on New Yes | ¢ 24,994 | $ 27,989 97% $5,135| $1,515
33 |KDD133879(2013 BMW 750Ll 28|  Street/CurbBuy |No|¢ 21.427|$ 22,050 97%|  $3.096| $2.255
34 |HR303836A(2017 Ford FUSION 16 Trade on New No | ¢ 17,965 | ¢ 18,110 101% $1,728| $1,369
35 |KGD542773(2016 Jeep COMPASS 0| Street/Curb Buy No | ¢ 13,963 | ¢ 12,836 96% $791| $2,359
36 | KEC078366 (2014 | Volkswagen |PASSAT 7|  Street/Curb Buy No | ¢ 13,358 | $ 13,358 105% $1,954 $888
37 |DW117555A(2013 Nissan ROGUE 36 Trade on Used No | ¢ 8,500 | $ 7,784 96% $358 $0
38 |KCX013905 (2012 Toyota TACOMA 12|  Street/Curb Buy No | ¢ 17,999 | ¢ 16,566 98Y% $3,723 $497
39 |GZ275401A(2016 Chevrolet  |SILVERADO 39 Trade on Used No | ¢ 32,402 | $ 32,149 92%| $771| $2,565
40 |EW125550A|2014 Jeep CHEROKEE 42| Trade on New No | ¢ 11.498|$ 12,025 88%|  $2,565| $2,105
41 |KHUE64181(2017 Ford ESCAPE 59| Street/CurbBuy |No|g 17.916|$ 19,026 98% $688| $3,130
42 |PKN888773|2019 RAM 1500 35|  Street/Curb Buy Yes | ¢ 49,577 | $ 49,577 99% $1,109| $3,525
43 | KHL610799 |2017 Jeep WRANGLER U 29| Street/CurbBuy |Yes|g 34568|s 34,498 95%|  $3.114|  $437
44 |KFN015185 (2015 Audi A6 68|  Street/Curb Buy No | ¢ 14,216 | $ 14,219 82% $847| $1,566
45 |FD003071A (2013 Honda INSIGHT 32|  Trade on Used No | g 9.825| ¢ 9,994 91% $853| $2,050
46 |HD140390A (2017 Jeep PATRIOT 21 Trade on Used Yes | ¢ 16,626 | $ 17,612 999 $2,849| ¢7,283
47 | LC158055A |2020 Jeep GRAND CHER 63|  TradeonNew |Yes|g 44050|$ 44,050 94% $56| $2.173
48 |KHU254375(2017 Hyundai  |SANTA FE 22| Street/CurbBuy |[No|g¢ 25791|s 25,883 98% $769 $571




49 | PLR133313 /2020 Chrysler PACIFICA 59| Auction/Wholesale |Yes| g 27,791 % 27,791 94% ($278) $2,183
50 | KFC173774 2015 Jeep GRAND CHER 17|  Street/Curb Buy No | ¢ 27,997 | ¢ 27,997 999, $1,124| $1,541
51 |CW197539A(2012 Jeep LIBERTY 9 Trade on New No | ¢ 12,322 $ 12,398 96% $2,230| $1,629
52 | 8L021831A (2008 Honda CR-V 20 Trade on Used No | ¢ 10,997 | $ 10,097 98% $904 $0
53 |[KM110232A(2019 Ford FIESTA 62 Trade on Used No | ¢ 12,999 | ¢ 13,660 86% $2,527| $1,951
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Scoreboard (Click on the blue heade

Desk Manager Totals Hermann Cuadros
% Retailed of Non-New Franchise 51% 80%
Total # Retail Units 200 5
Avg. Days to Sale 25.8 36.0
Avg. Advertised Price (Time of Sale) $ 26,689 | $ 24,243
Avg. Transaction Price $ 26,413 | $ 24,179
Avg. Market Price at 100% $ 27,887 | $ 25,713
Avg. Price to Market % (Time of Sale) 96% 94%
Avg. Transaction to Market 95% 94%
Avg. Transactional Discount $ 276 | $ 64
Avg. Front-End Gross $ 2,169 | $ 495
Avg. Finance Gross $ 1,986 | $ 2,517
PUVR $ 4,155 | ¢ 3,012
Total Gross (Units & PUVR) $ 831,013 | ¢ 15,062
GROI 219% 125%
% with Trade 38% 20%
Avg. Over/Under Allowance 728 1,560

ACADEMY

NADA




r to access the dropdown list, then scroll up to select your staff member for each column.)

Andrew White Max Bashar Sony Pierre Tom Nguyen
50% 48% 42% 55%
18 31 36 82
19.9 22.9 27.4 26.2
$ 29,365 | $ 28,936 | $ 28,590 | $ 25,824
$ 29,356 | $ 28,959 | $ 28,564 | $ 25,208
$ 30,323 | $ 30,044 | $ 29,548 | $ 26,823
97% 96% 97% 96%
97% 96% 97% 94%
$ 913 (24)| $ 26| $ 616
$ 1,792 | $ 2,050 | $ 2,193 $ 2,494
$ 1,841 $ 2,184 | ¢ 2,234 | ¢ 1,857
$ 3,633 | $ 4,234 | $ 4,427 | $ 4,352
$ 65,391 | $ 131,258 | $ 159,389 | $ 356,845
224% 230% 204% 238%
44% 52% 42% 29%
733 627 1,323 480




Rick Bush

46% #DIV/0! #DIV/0! #DIV/0!

28 0 0 0

28.2 #DIV/0! #DIV/0! #DIV/0!

$ 23,008 #DIV/0! #DIV/0! #DIV/0!
$ 22,861 #DIV/0! #DIV/0! #DIV/0!
$ 24,013 #DIV/0! #DIV/0! #DIV/0!
96% #DIV/0! #DIV/0! #DIV/0!

95% #DIV/0! #DIV/0! #DIV/0!

$ 146 #DIV/0! #DIV/0! #DIV/0!
$ 1,861 #DIV/0! #DIV/0! #DIV/0!
$ 1,820 #DIV/0! #DIV/0! #DIV/0!
$ 3,681 #DIV/0! #DIV/0! #DIV/0!
$ 103,067 #DIV/0! #DIV/0! #DIV/0!
206% #DIV/0! #DIV/0! #DIV/0!

39% #DIV/0! #DIV/0! #DIV/0!

292 #DIV/0! #DIV/0! #DIV/0!
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Scoreboard
Sales Consultant

% Retailed of Non-New Franchise
Total # Retail Units
Avg. Days to Sale
Avg. Advertised Price (Time of Sale)
. Transaction Price
. Market Price at 100%
. Price to Market % (Time of Sale)
. Transaction to Market
. Transactional Discount
. Front-End Gross
. Finance Gross

PUVR

Total Gross (Units & PUVR)
GROI

% with Trade

Avg. Over/Under Allowance

NADA

S

ACADEMY

(Click on the blue heade

Totals D West
51% 41%
200 22
25.8 26.8
$ 26,689 | $ 27,636
$ 26,413 $ 24,888
$ 27,887 | $ 28,740
96% 96%
95% 87%
$ 276 $ 2,747
$ 2,169 $ 2,081
$ 1,986 | $ 1,820
$ 4,155 | $ 3,901
$ 831,013 $ 85,821
219% 210%
38% 32%
728 838




r to access the dropdown list, then scroll up to select your staff member for each column.)

S Jabe S Hash B Abbo F Para
44% 67% 44% 33%
27 18 9 15
23.7 21.8 28.7 24.1
$ 29,127 | $ 33,972 | $ 24,493 $ 20,911
$ 28,939 | $ 34,253 | $ 24,604 | $ 20,844
$ 29,836 | $ 35,063 | $ 25,487 | $ 21,994
98% 97% 96% 95%
97% 98% 97% 95%
$ 189 | $ (281)( $ (112)| ¢ 66
$ 1,759 | $ 2,872 $ 2,002 | $ 1,655
$ 2,147 | $ 1,987 $ 1,780 | $ 2,174
$ 3,906 | $ 4859 $ 3,782 | $ 3,829
$ 105,456 | $ 87,464 | $ 34,035 | $ 57,435
205% 234% 193% 274%
44% 28% 78% 33%
628 260 272 2,635




M Irma D Guev S Lego B Mazz

46% 65% 46% 43%

13 17 13 7

31.5 26.3 23.8 27.1

$ 32,280 | $ 20,672 | $ 26,892 | $ 23,710
$ 32,310 | $ 20,687 | $ 27,044 | $ 23,489
$ 33,226 [ $ 21,662 | $ 27,536 | $ 25,126
97% 95% 98% 94%

97% 95% 98% 93%

$ (30)| $ (15) $ (151)[ $ 221
$ 2,425 | $ 1,442 | $ 2,103 | $ 2,499
$ 2,314 | $ 1,409 | $ 2,434 | $ 1,425
$ 4,739 | $ 2,851 | $ 4,537 | $ 3,924
$ 61,608 | $ 48,475 | $ 58,980 | $ 27,468
168% 189% 253% 222%

38% 29% 46% 14%

437 670 -225 #DIV/0!




60% 33% 57% 70%

5 9 7 10

21.2 28.6 28.0 25.4

$ 21,616 | $ 27,818 | $ 28,968 | $ 16,504
$ 21,721 | $ 27,867 | $ 28,763 | $ 16,331
$ 22,368 | $ 28,984 | ¢ 30,104 | $ 17,182
97% 96% 96% 96%

97% 96% 96% 95%

$ (105)| $ (49)| $ 205 | $ 173
$ 2,223 | $ 2,073 | $ 2,503 | $ 1,522
$ 1,853 | $ 3,067 | $ 1,083 | ¢ 810
$ 4,076 | $ 5,141 | $ 3,586 | $ 2,332
$ 20,379 | $ 46,268 | $ 25,102 | $ 23,319
319% 233% 160% 202%

20% 56% 71% 20%

#DIV/0! 666 1,250 #DIV/0!




M Nema W Gran

60% 33% #DIV/0! #DIV/0!

15 3 0 0

32.2 31.7 #DIV/0! #DIV/0!

$ 28,307 | $ 30,242 #DIV/0! #DIV/0!
$ 28,453 | ¢ 30,195 #DIV/0! #DIV/0!
$ 30,078 | $ 31,616 #DIV/0! #DIV/0!
94% 96% #DIV/0! #DIV/0!

95% 96% #DIV/0! #DIV/0!

$ (146)| $ 47 #DIV/0! #DIV/0!
$ 3,199 | $ 2,369 #DIV/0! #DIV/0!
$ 2,091 $ 2,800 #DIV/0! #DIV/0!
$ 5,289 | ¢ 5,169 #DIV/0! #DIV/0!
$ 79,339 | $ 15,506 #DIV/0! #DIV/0!
208% 195% #DIV/0! #DIV/0!

27% 67% #DIV/0! #DIV/0!

1,750 1,000 #DIV/0! #DIV/0!
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Scoreboard (Click on the blue heade

Finance Manager Totals Aly
% Retailed of Non-New Franchise 51% 52%
Total # Retail Units 200 31
Avg. Days to Sale 25.8 22.3
Avg. Advertised Price (Time of Sale) $ 26,689 | $ 24,019
. Transaction Price $ 26,413 | $ 23,821
. Market Price at 100% $ 27,887 | $ 24,601
. Price to Market % (Time of Sale) 96% 98%
. Transaction to Market 95% 97%
. Transactional Discount $ 276 | $ 199
. Front-End Gross $ 2,169 | $ 1,692
. Finance Gross $ 1,986 | $ 2,480
PUVR $ 4,155 | $ 4,172
Total Gross (Units & PUVR) $ 831,013 ( ¢ 129,319
GROI 219% 282%
% with Trade 38% 0%
Avg. Over/Under Allowance 728 700

ACADEMY

NADA




r to access the dropdown list, then scroll up to select your staff member for each column.)

Asher Brian Thomas Mike Abuk Justin Kim
42% 59% 56% 45%
38 34 50 47
27.6 26.0 27.4 24.9
$ 30,543 | $ 24,772 | $ 25,629 | $ 27,848
$ 29,223 | $ 24,813 | $ 25,586 | $ 27,886
$ 31,831 | $ 25,671 $ 26,801 | $ 28,857
96% 96% 96% 97%
92% 97% 95% 97%
$ 1,319 | $ (41)] $ 43| $ (38)
$ 2,856 | $ 1,756 | $ 2,141 $ 2,258
$ 2,073 | $ 1,683 | $ 2,029 | $ 1,762
$ 4,929 | $ 3,440 | $ 4171 $ 4,020
$ 187,293 | $ 116,944 | $ 208,537  $ 188,921
220% 192% 214% 208%
0% 0% 0% 0%
995 1,104 332 648
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Scoreboard

CPO Totals Yes

Total # Retail Units 200 63
. Days to Sale 25.8 26.2
. Advertised Price (Time of Sale) $ 26,689 | $ 35,703
. Transaction Price $ 26,413 | $ 34,937
. Market Price at 100% $ 27,887 | $ 36,789
. Price to Market % (Time of Sale) 96% 97%
. Transaction to Market 95% 95%
. Transactional Discount $ 276 | $ 766
. Front-End Gross $ 2,169 | $ 2,210
. Finance Gross $ 1,986 | $ 2,743

PUVR $ 4,155 | $ 4,953

Total Gross (Units & PUVR) $ 831,013 $ 312,050

GROI 219% 195%

% with Trade 38% 153%

Avg. Over/Under Allowance 728 692
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Scoreboard
Same Brand as New Totals Yes

Total # Retail Units 200 99
. Days to Sale 25.8 23.2
. Advertised Price (Time of Sale) $ 26,689 | $ 29,774
. Transaction Price $ 26,413 | $ 29,303
. Market Price at 100% $ 27,887 | $ 30,797
. Price to Market % (Time of Sale) 96% 97%
. Transaction to Market 95% 95%
. Transactional Discount $ 276 | $ 471
. Front-End Gross $ 2,169 | $ 2,129
. Finance Gross $ 1,986 | $ 2,336
PUVR $ 4,155 | $ 4,465
Total Gross (Units & PUVR) $ 831,013 $ 442,022
GROI 219% 237%
% with Trade 38% 40%

Avg. Over/Under Allowance 728 695
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Scoreboard
Source

Total # Retail Units

% of Retail Units

% Retailed of Non-New Franchise
Avg. Days to Sale

Avg. Transaction Price

Avg. Transaction to Market %
Avg. Transactional Discount
Avg. Front End Gross

Avg. Finance Gross

PUVR

Total Gross (Units & PUVR)
GROI

% with Trade

Avg. Over/Under Allowance

NADA

ey

ACADEMY

Totals Trade on New Trade on Used
200 83 30
100% 42% 15%
51% 40% 70%
25.8 26.9 29.2
$ 26,413 $ 25,633 ¢ 19,859
95% 94% 95%
$ 276 | $ 684 $ (97)
$ 2,169 | $ 2,370 | $ 1,827
$ 1,986 | $ 2,041 (¢ 1,670
$ 4,155 (¢ 4,411 (¢ 3,497
$ 831,013 $ 366,117 | $ 104,918
219% 231% 217%
38% 37% 13%
728 788 116




Street/Curb buy Auction/wholesale Loaner/rental fleet LBO customer

69 18 0 0

35% 9% 0% 0%

59% 33% #DIV/0! #DIV/0!

21.2 33.1 #DIV/0! #DIV/0!

$ 28,821 | ¢ 31,695 #DIV/0! #DIV/0!
97% 95% #DIV/0! #DIV/0!

$ 59| ¢ (147) #DIV/0! #DIV/0!
$ 2,546 | $ 372 #DIV/0! #DIV/0!
$ 1,989 | $ 2,242 #DIV/0! #DIV/0!
$ 4,535 | $ 2,614 #DIV/0! #DIV/0!
$ 312,922 | $ 47,056 #DIV/0! #DIV/0!
267% 90% #DIV/0! #DIV/0!

46% 44% #DIV/0! #DIV/0!

877 411 #DIV/0! #DIV/0!




BO OEM/Leasing cc Other

0 0

0% 0%
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Scoreboard

Age Totals 0-30 days  31-45 days

Total # Retail Units 200 128 35
% of Retail Units 100% 64% 18%
% Retailed of Non-New Franchise 51% 48% 57%
Avg. Days to Sale 25.8 15.2 37.7
Avg. Transaction Price $ 26,413 | $ 27,075 | $ 22,637
Avg. Transaction to Market % 95% 97% 94%
Avg. Transactional Discount $ 276 | $ 454 | $ (128)
Avg. Front End Gross $ 2,169 | $ 2,579 | $ 1,513
Avg. Finance Gross $ 1,986 | $ 1,998 | $ 1,549
VAV $ 4,155 | ¢ 4,577 | $ 3,062
Total Gross (Units & PUVR) $ 831,013 | $ 585,897 | $ 107,177
GROI 219% 399% 129%
% with Trade 38% 38% 40%
Avg. Over/Under Allowance 728 930 232

NADA

ey

ACADEMY




46-60 days 61-90 days 90+ days
21 11 0
11% 6% 0%
57% 55% #DIV/0!
52.4 72.6 #DIV/0!
$ 25,423 | $ 28,197 #DIV/0!
90% 91% #DIV/0!
$ (17)| $ 153 #DIV/0!
$ 1,333 $ 1,019 #DIV/0!
$ 2,510 | $ 2,194 #DIV/0!
$ 3,844 | $ 3,213 #DIV/0!
$ 80,716 | $ 35,342 #DIV/0!
104% 56% #DIV/0!
33% 45% #DIV/0!
715 687 #DIV/0!
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