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THREATS

� Weather

� Economy

� Covid

� Government

� Competition

� Employee Environment

� Pay (flat rate system)

� Parts

� Performance

OPPORTUNITIES

� Market

� Competitive

� Pay – everyone wants more

� Customer Base

� Training – doing more

� Expand Offerings

� Company Growth

� Advertise Service

WEAKNESSES

� Laziness

� Communication

� Work Environment

� Car Wash

� Pay

� Hour Distribution

� Dispatching

� Parts

� Personnel

� Performance

� Employee Dissatisfaction

STRENGTHS

� Team

� Customer Service

� Facility

� Community Involvement

� Company Benefits

� Training

� Company Operation as a Whole

� Management & Ownership

� Market Area

� Customer Base


