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S M T

What is your goal? What do you want to achieve? From what metric? To what metric? By what date?
Example: “I will decrease my 5K run time from 30 minutes to 21 minutes by June 15.”

R

How does this goal align with or support your dealer’s vision? 
What are the BENEFITS of achieving your goal? What are the CONSEQUENCES if you don’t?
Why is this goal important to you? 

RM TS ASpecific Measurable Achievable Relevant Time bound

PARTS HOMEWORK – ACTION PLAN



©2020 National Automobile Dealers Association. All Rights Reserved.2

What specific actions or steps will you take to accomplish your goal?  What will you do differently or improve? 
For each, be sure to include necessary resources, who is accountable, the measurable result, and dates.  

A TS M

SPECIFIC ACTION/
STEP

NECESSARY 
RESOURCES?

WHO IS 
ACCOUNTABLE?

EXPECTED 
RESULT?

EXPECTED 
COMPLETION 

DATE?

ACTUAL 
COMPLETION 

DATE?
CHECK OFF
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Potential Obstacles? Potential Solutions?

BOTTOM LINE! What is the financial impact (expressed in dollars) of achieving your goal?

R

How will you track your progress? Where will you find the information? How often will you check in? 

A TS M

A A

S M T

CONGRATULATIONS! You’ve accomplished your goal! You added or adjusted policies, procedures, and 
behaviors. Now what? How will you ensure you and your staff do not fall back into the previous habits 
that produced poor results? Be specific.

S A

PARTS HOMEWORK – ACTION PLAN

What specific actions or steps will you take to accomplish your goal?  What will you do differently or improve? 
For each, be sure to include necessary resources, who is accountable, the measurable result, and dates.  


	How does this goal align with or support your dealers vision: Clay Cooley Nissan will decrease Emergency Parts purchases from 21.8% to under 5% by end of Q2 2022 (June 30, 2022).
	1: To provide customers with the right part at a competive price the first time every time when they allow us the opportunity to serve them.



The benefits are faster RO completion time becasue we have the part in stock and do not have to order (emergency purchase) the part. Another benefit is happier customer because we have the part in stock and that would mean reduced down time of their vehicle. Also, becasue we are stocking more needed parts, this might lead us to an increased turn rate in used cars by reducing our time to market on used cars coming out of the shop. Still another benefit would be increasing our obsolescence return allowances because we are odering more parts direct from the manufacturer and decreasing our outside parts purchases from like OEM stores.



A consequence of NOT decreasing our emergency purchases would be that we do not grow our obsolescence return allowance. Another negative of not decreasing emergency purchases would be INCREASED time to complete customer and internal repairs because we are not stocking what we need to do our business in a timely manner. This also would have an effect in service KPI as the longer repairs take, the unhappier a customer gets.



This goal is important becasue we want to GROW our parts and sales departments, and the quicker and more efficeintly we can complete repairs due to having correct parts stock in inventory, the faster and more productive all departments of the dealership will operate and we will have happy customers, techs and employees!
	SPECIFIC ACTION STEPRow1: Stop receipting in as emergency receipts if they are not
	NECESSARY RESOURCESRow1: Effort and paying attention
	WHO IS ACCOUNTABLERow1: Juan Alvarez and Bryan Roberts
	EXPECTED RESULTRow1: Cease of mistakes
	EXPECTED COMPLETION DATERow1: ASAP
	ACTUAL COMPLETION DATERow1: 01/19/2022 through ongoing
	SPECIFIC ACTION STEPRow2: Adjust Phase In / Phase Out
	NECESSARY RESOURCESRow2: Ticket with CDK and a little effort
	WHO IS ACCOUNTABLERow2: Juan Alvarez PD
	EXPECTED RESULTRow2: Stock more needed parts and decrease EPs
	EXPECTED COMPLETION DATERow2: ASAP
	ACTUAL COMPLETION DATERow2: 01/19/2022 through ongoing
	SPECIFIC ACTION STEPRow3: Minimize mistakes ordering wrong parts
	NECESSARY RESOURCESRow3: Effort and accountability
	WHO IS ACCOUNTABLERow3: ENTIRE PARTS AND SERVICE DEPARTMENT
	EXPECTED RESULTRow3: Less mistakes and less need for emergency purchases
	EXPECTED COMPLETION DATERow3: ASAP
	ACTUAL COMPLETION DATERow3: 01/19/2022 through ongoing
	SPECIFIC ACTION STEPRow4: Developing relationship with other parts suppliers
	NECESSARY RESOURCESRow4: Phone calls, research online
	WHO IS ACCOUNTABLERow4: Juan Alvarez
	EXPECTED RESULTRow4: More options when ordering needed parts
	EXPECTED COMPLETION DATERow4: ASAP
	ACTUAL COMPLETION DATERow4: ongoing
	SPECIFIC ACTION STEPRow5: Tracking incorrect orders by counter/advisors/techs
	NECESSARY RESOURCESRow5: An excel file
	WHO IS ACCOUNTABLERow5: Juan Alvarez
	EXPECTED RESULTRow5: With someone watching mistakes decrease
	EXPECTED COMPLETION DATERow5: ASAP
	ACTUAL COMPLETION DATERow5: ongoing
	SPECIFIC ACTION STEPRow6: To track our progress in lowering total Emergency Purchases
	NECESSARY RESOURCESRow6: Monthly Report from CDK and a meeting with department heads.
	WHO IS ACCOUNTABLERow6: All Department Heads
	EXPECTED RESULTRow6: Reach our goal!!
	EXPECTED COMPLETION DATERow6: Ongoing
	ACTUAL COMPLETION DATERow6: Ongoing
	SPECIFIC ACTION STEPRow7: 
	NECESSARY RESOURCESRow7: 
	WHO IS ACCOUNTABLERow7: 
	EXPECTED RESULTRow7: 
	EXPECTED COMPLETION DATERow7: 
	ACTUAL COMPLETION DATERow7: 
	SPECIFIC ACTION STEPRow8: 
	NECESSARY RESOURCESRow8: 
	WHO IS ACCOUNTABLERow8: 
	EXPECTED RESULTRow8: 
	EXPECTED COMPLETION DATERow8: 
	ACTUAL COMPLETION DATERow8: 
	SPECIFIC ACTION STEPRow9: 
	NECESSARY RESOURCESRow9: 
	WHO IS ACCOUNTABLERow9: 
	EXPECTED RESULTRow9: 
	EXPECTED COMPLETION DATERow9: 
	ACTUAL COMPLETION DATERow9: 
	SPECIFIC ACTION STEPRow10: 
	NECESSARY RESOURCESRow10: 
	WHO IS ACCOUNTABLERow10: 
	EXPECTED RESULTRow10: 
	EXPECTED COMPLETION DATERow10: 
	ACTUAL COMPLETION DATERow10: 
	SPECIFIC ACTION STEPRow11: 
	NECESSARY RESOURCESRow11: 
	WHO IS ACCOUNTABLERow11: 
	EXPECTED RESULTRow11: 
	EXPECTED COMPLETION DATERow11: 
	ACTUAL COMPLETION DATERow11: 
	SPECIFIC ACTION STEPRow12: 
	NECESSARY RESOURCESRow12: 
	WHO IS ACCOUNTABLERow12: 
	EXPECTED RESULTRow12: 
	EXPECTED COMPLETION DATERow12: 
	ACTUAL COMPLETION DATERow12: 
	SPECIFIC ACTION STEPRow13: 
	NECESSARY RESOURCESRow13: 
	WHO IS ACCOUNTABLERow13: 
	EXPECTED RESULTRow13: 
	EXPECTED COMPLETION DATERow13: 
	ACTUAL COMPLETION DATERow13: 
	SPECIFIC ACTION STEPRow14: 
	NECESSARY RESOURCESRow14: 
	WHO IS ACCOUNTABLERow14: 
	EXPECTED RESULTRow14: 
	EXPECTED COMPLETION DATERow14: 
	ACTUAL COMPLETION DATERow14: 
	SPECIFIC ACTION STEPRow15: 
	NECESSARY RESOURCESRow15: 
	WHO IS ACCOUNTABLERow15: 
	EXPECTED RESULTRow15: 
	EXPECTED COMPLETION DATERow15: 
	ACTUAL COMPLETION DATERow15: 
	SPECIFIC ACTION STEPRow16: 
	NECESSARY RESOURCESRow16: 
	WHO IS ACCOUNTABLERow16: 
	EXPECTED RESULTRow16: 
	EXPECTED COMPLETION DATERow16: 
	ACTUAL COMPLETION DATERow16: 
	A: We will track our progress in attaining this goal via the CDK monthly summary report. We find this information of page two under "Receipts" and specifically the "Emergency Purchases" heading. We will check and discuss this report monthly between the GM, Fixed Ops Director, and the Parts Director.
	A_2: Availability of parts and ordering during the midst of the global pandemic.



Techs/ parts counter ordering incorrect parts.



Parts Director incorrectly identifying purchases as "Emergency Purchases" within the DMS.




	A_3: Locating and developing relationships with additional parts suppliers.



Creating system to track and possibly penalize worng part orders or incentivising top performers.



Counseling Parts Director and Asst. Parts Manager on the importance of correctly labeling purchases.


	R: Monthly we estimate $30,000 in monthly savings / added gross. This amounts to an estimated $360,000 annually!
	S: We will continue to review to monthly summary report in CDK and track our emergency purchases as an overall dollar amount, as well as how it relates to an overall percentage of total parts purchase receipts. 
	Check Box33: Yes
	Check Box34: Yes
	Check Box35: Yes
	Check Box36: Yes
	Check Box37: Yes
	Check Box38: Yes
	Check Box39: Off
	Check Box40: Off
	Check Box41: Off
	Check Box42: Off
	Check Box43: Off
	Check Box44: Off
	Check Box45: Off
	Check Box46: Off
	Check Box47: Off
	Check Box48: Off


