Robert Basil Buick GMC Cadillac Christian Subjeck
n330-10

We have a scattered parts mix and low inventory turn. We do not appear to stock enough of our fastest moving
inventory, and too much of our slow moving inventory.

Increase _=<o=~oa..n:..= to 6, short term. Ours currently is hovering around four. Year over year,
keeps increasing in value, likely due to increased business, but inventory turns have remained |

our inventory

aving the right parts mix he store

Describe checkpoints that have been established to measure progress:

Estimated cost for .Ba_oa.o:_g_o.: None forseeable.




