
DEALERSHIP: Kriete Green Bay;  Kev Yacoubian

R.O. VEH. MILEAGE VEH. "C" "C" "M" "M"

NUMBER YR. TYPE LABOR Billed Hours LABOR Billed Hours

1 5918 Older 196259 Other

2 5920 Older 1019580 Volvo

3 5921 2019 236000 Mack

4 5922 Older 58340 Hino

5 5923 2018 176138 Hino

6 5924 2020 285610 Volvo

7 5927 2019 271120 Volvo

8 5929 Older 269084 Mack

9 5931 2021 169270 Volvo

10 5932 2021 169270 Volvo

11 5933 2018 390682 Mack

12 5934 2020 129065 Mack

13 5935 2020 176732 Volvo

14 5937 2019 214356 Mack

15 5938 2018 90619 Kenworth

16 5939 2020 105404 Volvo

17 5943 Older 841126 Volvo

18 5944 Older 312284 Mack

19 5947 2019 441985 Volvo

20 5948 2019 197264 Volvo

21 5950 2021 95579 Mack

22 5960 Older 632829 Volvo

23 5961 Older 610020 Volvo

24 5962 Older 388937 Western Star

25 5963 Older 595187 Volvo

26

27



28
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40
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49
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25 15 322910 $0.00 0.00 $0.00 0.0



DATE: 10-Jan-22

"R" "R" Cost  Cost  RO Open 1st Punch Open to 

LABOR Billed Hours Hours  $'s Date Date and Time First

$45.00 0.50 0.68  $           22.44 11/3/21 0:00 11/26/21 10:18             23.43 

$1,336.50 8.10 11.12  $         354.69 11/3/21 10:37 11/4/21 9:13               0.94 

$0.00 0.00 0.00 11/3/21 11:10

$82.50 0.50 0.38  $           10.64 11/3/21 0:00 11/3/21 12:19               0.51 

$20.13 0.70 0.62  $           11.78 11/3/21 0:00 11/3/21 14:18               0.60 

$280.50 1.70 1.68  $           60.48 11/3/21 0:00 11/3/21 15:39               0.65 

$1,402.50 8.50 8.08  $         289.98 11/3/21 0:00 11/3/21 20:46               0.87 

$598.50 5.70 5.60  $         123.20 11/3/21 0:00 11/3/21 17:26               0.73 

                  -   

$495.00 3.00 3.34  $           73.48 11/3/21 0:00 11/2/21 17:01              (0.29)

$333.50 2.30 2.22  $           62.16 11/3/21 0:00 11/3/21 18:31               0.77 

$742.50 4.50 4.27  $         140.91 11/3/21 0:00 11/4/21 5:51               1.24 

$891.20 7.30 8.85  $         162.55 11/3/21 0:00 11/3/21 21:00               0.88 

$957.00 5.80 5.58  $         179.78 11/4/21 0:00 11/5/21 18:02               1.75 

$1,092.00 10.40 10.27  $         277.34 11/4/21 0:00 11/4/21 10:29               0.44 

$229.40 1.90 1.90  $           60.10 11/4/21 0:00 11/4/21 9:59               0.42 

$165.00 1.00 0.98  $           27.93 11/4/21 0:00 11/5/21 14:11               1.59 

$826.50 5.70 6.68  $         126.92 11/4/21 0:00 11/4/21 16:10               0.67 

$73.50 0.70 32.18  $             0.65 11/4/21 0:00 11/5/21 14:29               1.60 

$437.50 3.50 3.34  $         133.33 11/4/21 0:00 11/4/21 20:05               0.84 

11/4/21 0:00

$2,079.00 14.00 11.21  $         231.91 11/5/21 0:00 11/8/21 23:06               3.96 

$2,049.30 13.80 10.49  $         301.92 11/5/21 0:00 11/9/21 13:54               4.58 

$66.00 0.40 0.58  $           12.76 11/5/21 0:00 11/5/21 20:09               0.84 

$556.50 5.30 6.17  $         192.74 11/5/21 0:00 11/5/21 17:25               0.73 

                  -   

                  -   



                  -   

                  -   

                  -   

                  -   

                  -   

                  -   

                  -   

                  -   

                  -   

                  -   

                  -   

                  -   

                  -   

                  -   

                  -   

                  -   

                  -   

                  -   

                  -   

                  -   

                  -   

                  -   

                  -   

$14,759.53 105.30 136.22  $      2,857.69             47.74 



Last Punch 1st to Invoice Last to Cycle 1 ITEM

Date and Time Last Date Invoice Time RO'S

11/26/21 10:58                      0.03 11/28/21 0:00 1.54               25.00 No

11/5/21 16:09                      1.29 11/6/21 0:00 0.33                 2.56 No

Yes sublet

11/3/21 12:42                      0.02 11/17/21 0:00 13.47               14.00 Yes

11/3/21 14:55                      0.03 11/20/21 0:00 16.38               17.00 Yes

11/3/21 19:28                      0.16 11/4/21 0:00 0.19                 1.00 Yes

11/8/21 10:00                      4.55 11/8/21 0:00 -0.42                 5.00 No

11/3/21 23:42                      0.26 11/3/21 23:59 0.01                 1.00 No

                         -   0.00                     -   credit following invoice

11/2/21 22:05                      0.21 11/3/21 0:00 0.08                     -   No

11/5/21 17:24                      1.95 11/28/21 0:00 22.28               25.00 Yes

11/4/21 11:27                      0.23 11/18/21 0:00 13.52               15.00 Yes

11/4/21 18:14                      0.88 11/28/21 0:00 23.24               25.00 No

11/6/21 10:48                      0.70 11/8/21 0:00 1.55                 4.00 No

11/30/21 18:37                     26.34 12/9/21 0:00 8.22               35.00 No

11/4/21 12:37                      0.11 11/18/21 0:00 13.47               14.00 No

11/5/21 15:10                      0.04 11/16/21 0:00 10.37               12.00 Yes

11/4/21 23:18                      0.30 11/5/21 0:00 0.03                 1.00 No

11/5/21 15:08                      0.03 11/22/21 0:00 16.37               18.00 Yes

11/4/21 22:21                      0.09 11/10/21 0:00 5.07                 6.00 No

Yes towing sublet

11/11/21 18:09                      2.79 11/12/21 0:00 0.24                 7.00 Yes

11/11/21 16:53                      2.12 11/23/21 0:00 11.30               18.00 Yes

11/5/21 20:44                      0.02 11/6/21 0:00 0.14                 1.00 Yes

11/6/21 13:41                      0.84 11/28/21 0:00 21.43               23.00 No

                         -   0.00                     -   

                         -   0.00                     -   



                         -   0.00                     -   

                         -   0.00                     -   

                         -   0.00                     -   

                         -   0.00                     -   

                         -   0.00                     -   

                         -   0.00                     -   

                         -   0.00                     -   

                         -   0.00                     -   

                         -   0.00                     -   

                         -   0.00                     -   

                         -   0.00                     -   

                         -   0.00                     -   

                         -   0.00                     -   

                         -   0.00                     -   Average Open to First

                         -   0.00                     -   

                         -   0.00                     -   

                         -   0.00                     -   

                         -   0.00                     -   

                         -   0.00                     -   

                         -   0.00                     -   

                         -   0.00                     -   

                         -   0.00                     -   

                         -   0.00                     -   

43.01              178.81              269.56 12



Printing Options: 1.  Click on appropriate button (may take several seconds to execute).
2.  Print file.

REPAIR ORDER ANALYSIS  RECAP

DEALERSHIP: Kriete - Green Bay DATE: 10-Jan-22

"C" $0.00 ÷ 0.0 BILLED HOUR = $0.00 AVERAGE "C" E.L.R.

credit following invoice "M" $0.00 ÷ 0.0 BILLED HOUR = $0.00 AVERAGE "M" E.L.R.

"R" $14,759.53 ÷ 105.3 BILLED HOUR = $140.17 AVERAGE "R" E.L.R.

TOTAL $14,759.53 ÷ 105.3 TOTAL BHRs = $140.17 AVERAGE "CP" E.L.R.

 Projected CP E.L.R. $165.00 Difference ($24.83)

TOTAL LABOR SALES $14,759.53 ÷ TOTAL RO's 25 = $590.38 LABOR PER RO AVERAGE

TOTAL BILLED HOURS 105.3 ÷ TOTAL RO's 25 = 4.21 BILLED HOURS PER RO AVERAGE

TOTAL C.O.L. $2,857.69 ÷ TOTAL LABOR $14,760 = 19% COST OF SALE

1-ITEM ROs 12 ÷ TOTAL RO's 25 = 48%   ONE ITEM ROs

Average Mileage 322910

"C" BILLED HOURS 0.0 ÷ TOTAL BHRs 105.3 = 0.0% COMPETITIVE LABOR

"M" BILLED HOURS 0.0 ÷ TOTAL BHRs 105.3 = 0.0% MAINTENANCE LABOR

"R" BILLED HOURS 105.3 ÷ TOTAL BHRs 105.3 = 100.0% REPAIR LABOR

MODEL YEAR MIX Count Mix



Year Count % Freightliner 0 0%

2022 0 0.0% Peterbilt 0 0%

2021 3 12.0% Kenworth 1 4%

2020 4 16.0% Mack 7 28%

2019 5 20.0% International 0 0%

2018 3 12.0% Ford 0 0%

Older 10 40.0% Western Star 1 4%

TOTALS 25 100% Volvo 13 52%

Estimates Hino 2 8%

Estimate % Isuzu 0 0%

Other 1 4%

Total 25 100%

Days 100.0%

Average Open to First               1.91 

Days

Average First toLast to Invoice 7.15247222

Days

1.72025



REPAIR ORDER ANALYSIS  RECAP

10-Jan-22

AVERAGE "C" E.L.R.

AVERAGE "M" E.L.R.

AVERAGE "R" E.L.R.

AVERAGE "CP" E.L.R.

LABOR PER RO AVERAGE

BILLED HOURS PER RO AVERAGE

COST OF SALE

 ONE ITEM ROs

COMPETITIVE LABOR

MAINTENANCE LABOR

REPAIR LABOR



Days

Average Cycle Time 10.782278



COMPETITIVE MAINTENANCE PRICING SUMMARY

Competitor Phone

AC Service

TOTAL  $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

AVERAGE COMPETITIVE PRICE  
#DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

Divide by total number of items  

OUR CURRENT PRICE  
Regular price, not specials  

DIFFERENCE  #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

Diagnose 
Check 
Engine 
Light

PM - 
Heavy 
Lube, 

change 
engine oil 
and filters 

only

ISX Cummins 
In Frame 
Overhaul

15.5 Solo 
Clutch 

replaceme
nt Fuller 
10 speed

3 axle 
alignment

Rear 
Brakes 
per axle
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