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e Specific @ Measurable 0 Relevant 0 Time bound

What is your goal? What do you want to achieve? From what metric? To what metric? By what date?

My goal is to start tracking demand by part number so that we start the phase-in/phase-out
process. For years we have been in the habit of reordering everything that we sell, without
watching the decrease in sales. Currently 66% of our inventory is inactive. | plan to use a 3 in
12 phase-in criterion.

BOTTOM LINE: Benefits of Achieving Your Goal Consequences of Not Achieving Your Goal
Achieving this goal would increase the If we do not achieve this goal, we will
chance that we have in-demand parts on continue to have to place emergency
hand and less obsolete parts on hand. orders at a higher cost and will continue to

re-order parts that should be phased out.

February 1, 2022
When will you start?

How will you gauge your progress? When? Using which metrics?

I will run DMS reports monthly and utilize the NADA spreadsheets that were provided to
monitor progress.
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What specific actions will you take to achieve your goal? Who can help you?

I will pass on the most recent data to the whole parts/service team to get them all on board
with this continuous improvement idea. We are currently looking for a new parts manager to

fill an open position. Once that position is filled, | will train the new manager and delegate this
task to him or her.

Potential Challenges? Potential Solutions?
Finding the time to do this right now will be Keeping the data organized and accessible
challenging while we are shorthanded. to everyone on the team will be key to

making this process as efficient as possible.
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