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S M T

What is your goal? What do you want to achieve? From what metric? To what metric? By what date?
Example: “I will decrease my 5K run time from 30 minutes to 21 minutes by June 15, 2020.”

R

How does this goal align with or support your dealer’s vision? 
What are the BENEFITS of achieving your goal? What are the CONSEQUENCES if you don’t?
Why is this goal important to you? 

RM TS ASpecific Measurable Achievable Relevant Time bound

HOMEWORK – ACTION PLAN
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What specific actions or steps will you take to accomplish your goal?  What will you do differently or improve? 
For each, be sure to include necessary resources, who is accountable, the measurable result, and dates.  

A TS M

SPECIFIC ACTION/
STEP

NECESSARY 
RESOURCES?

WHO IS 
ACCOUNTABLE?

EXPECTED 
RESULT?

EXPECTED 
COMPLETION 

DATE?

ACTUAL 
COMPLETION 

DATE?
CHECK OFF
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Potential Obstacles? Potential Solutions?

BOTTOM LINE! What is the financial impact (expressed in dollars) of achieving your goal?

R

How will you track your progress? Where will you find the information? How often will you check in? 

A TS M

A A

S M T

CONGRATULATIONS! You’ve accomplished your goal! You added or adjusted policies, procedures, and 
behaviors. Now what? How will you ensure you and your staff do not fall back into the previous habits 
that produced poor results? Be specific.

S A

HOMEWORK – ACTION PLAN

What specific actions or steps will you take to accomplish your goal?  What will you do differently or improve? 
For each, be sure to include necessary resources, who is accountable, the measurable result, and dates.  


	How does this goal align with or support your dealers vision: Get our obsolete inventory in company standard of 2% of inventory by end of year 2022.
	1: WE are expected to be at this company standard but WE only firefight on the backside to return, sell at loss of GP, or write off. WE need more structure up front so our parts do not have a birthday.



Benefits would be 1,000,000 in frozen capitol and WE would have the correct parts on the shelf. 



The Consequences would be 1,000,000 in frozen capitol, loss of shelf space that WE are already struggling with, and WE are working our folks much harder touching parts that WE shouldn't be.



This is important to me because our people work so hard to manage this problem, but WE are only fixing the symptoms that never go away. WE need to fix the route cause of the problem and go spend more time growing our employees and customer base. 
	SPECIFIC ACTION STEPRow1: Have written framework for phase in and phase out process. 
	NECESSARY RESOURCESRow1: Time
	WHO IS ACCOUNTABLERow1: Mike Apple
	EXPECTED RESULTRow1: posted on portal and start working plan
	EXPECTED COMPLETION DATERow1: 12-31-21
	ACTUAL COMPLETION DATERow1: 12-31-21
	SPECIFIC ACTION STEPRow2: Do data work to phase in and out
	NECESSARY RESOURCESRow2: central support time
	WHO IS ACCOUNTABLERow2: David Browne and Mike Apple
	EXPECTED RESULTRow2: all parts phase in and out that need to be 
	EXPECTED COMPLETION DATERow2: first run will be completed 1-7 
	ACTUAL COMPLETION DATERow2: this is a monthly duty
	SPECIFIC ACTION STEPRow3: Make reporting on all OE returns
	NECESSARY RESOURCESRow3: IT supports
	WHO IS ACCOUNTABLERow3: Wayne Dyer and Mike Apple
	EXPECTED RESULTRow3: Monthly report of last OE return and how much money remaining
	EXPECTED COMPLETION DATERow3: 1-31-21
	ACTUAL COMPLETION DATERow3: NA
	SPECIFIC ACTION STEPRow4: Complete inter branch transfers based on phase in and out data
	NECESSARY RESOURCESRow4: central support time
	WHO IS ACCOUNTABLERow4: David Browne and Mike Apple
	EXPECTED RESULTRow4: all mid tier slow moving parts get allocated to stores that sell more oftern
	EXPECTED COMPLETION DATERow4: first run 1-31-21
	ACTUAL COMPLETION DATERow4: this is a monthly duty
	SPECIFIC ACTION STEPRow5: Pull transfers and returns 
	NECESSARY RESOURCESRow5: store time
	WHO IS ACCOUNTABLERow5: PM's
	EXPECTED RESULTRow5: all parts returned or transferred monthly
	EXPECTED COMPLETION DATERow5: first run 1-31-21
	ACTUAL COMPLETION DATERow5: this is a monthly duty
	SPECIFIC ACTION STEPRow6: write off all 18 month no move parts on EOM 18th month
	NECESSARY RESOURCESRow6: central support time and cash
	WHO IS ACCOUNTABLERow6: David Browne and Mike Apple
	EXPECTED RESULTRow6: No parts over 18 months no move going forward
	EXPECTED COMPLETION DATERow6: first run 1-31-21
	ACTUAL COMPLETION DATERow6: this is a monthly duty
	SPECIFIC ACTION STEPRow7: 
	NECESSARY RESOURCESRow7: 
	WHO IS ACCOUNTABLERow7: 
	EXPECTED RESULTRow7: 
	EXPECTED COMPLETION DATERow7: 
	ACTUAL COMPLETION DATERow7: 
	SPECIFIC ACTION STEPRow8: 
	NECESSARY RESOURCESRow8: 
	WHO IS ACCOUNTABLERow8: 
	EXPECTED RESULTRow8: 
	EXPECTED COMPLETION DATERow8: 
	ACTUAL COMPLETION DATERow8: 
	SPECIFIC ACTION STEPRow9: 
	NECESSARY RESOURCESRow9: 
	WHO IS ACCOUNTABLERow9: 
	EXPECTED RESULTRow9: 
	EXPECTED COMPLETION DATERow9: 
	ACTUAL COMPLETION DATERow9: 
	SPECIFIC ACTION STEPRow10: 
	NECESSARY RESOURCESRow10: 
	WHO IS ACCOUNTABLERow10: 
	EXPECTED RESULTRow10: 
	EXPECTED COMPLETION DATERow10: 
	ACTUAL COMPLETION DATERow10: 
	SPECIFIC ACTION STEPRow11: 
	NECESSARY RESOURCESRow11: 
	WHO IS ACCOUNTABLERow11: 
	EXPECTED RESULTRow11: 
	EXPECTED COMPLETION DATERow11: 
	ACTUAL COMPLETION DATERow11: 
	SPECIFIC ACTION STEPRow12: 
	NECESSARY RESOURCESRow12: 
	WHO IS ACCOUNTABLERow12: 
	EXPECTED RESULTRow12: 
	EXPECTED COMPLETION DATERow12: 
	ACTUAL COMPLETION DATERow12: 
	SPECIFIC ACTION STEPRow13: 
	NECESSARY RESOURCESRow13: 
	WHO IS ACCOUNTABLERow13: 
	EXPECTED RESULTRow13: 
	EXPECTED COMPLETION DATERow13: 
	ACTUAL COMPLETION DATERow13: 
	SPECIFIC ACTION STEPRow14: 
	NECESSARY RESOURCESRow14: 
	WHO IS ACCOUNTABLERow14: 
	EXPECTED RESULTRow14: 
	EXPECTED COMPLETION DATERow14: 
	ACTUAL COMPLETION DATERow14: 
	SPECIFIC ACTION STEPRow15: 
	NECESSARY RESOURCESRow15: 
	WHO IS ACCOUNTABLERow15: 
	EXPECTED RESULTRow15: 
	EXPECTED COMPLETION DATERow15: 
	ACTUAL COMPLETION DATERow15: 
	SPECIFIC ACTION STEPRow16: 
	NECESSARY RESOURCESRow16: 
	WHO IS ACCOUNTABLERow16: 
	EXPECTED RESULTRow16: 
	EXPECTED COMPLETION DATERow16: 
	ACTUAL COMPLETION DATERow16: 
	A: WEreporting has a canned report that comes out on a weekly basis. I will look at that or pull report if needed more often. I am also going to make a report that shows weekly gain or loss of the OBS report and while i'm at it cores and inventory gain. 
	A_2: WE have 1.6 million in obsolete so it is a big bite and working it up from will be a culture change for our company. 




	A_3: Tons of training up front for not just PM's, but mainly counter staff that has been able to just order what they want when they want. WE want our folks to have every part they need, but WE have to sell it. 
	R: 1,000,000 in frozen cash and i have no idea how much in wages, time, recruitment, and sales, but i would venture to say another million would not be crazy.  
	S: Continued training and reporting. WE have to keep our eye on the ball with this one. 
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