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e Specific @ Measurable 0 Relevant 0 Time bound

What is your goal? What do you want to achieve? From what metric? To what metric? By what date?

I would like to take what | have learned from Parts class and start to monitor relevant KPI's
with regards to the Parts department. This is somthing completly new to me and have a
better understanding of the things important to monitor.

BOTTOM LINE: Benefits of Achieving Your Goal Consequences of Not Achieving Your Goal
A more robust and complete understanding Staying in the same spot...not
of our parts dept operation. As well as the understanding or even caring about what
ability to have a more confident influence my Parts dept and staff are doing or going
on our parts business. Make more money! through on a daily basis.
Jan 2022

When will you start?
How will you gauge your progress? When? Using which metrics?

Monthly, Quarterly, Yearly using the spread sheets provided by Parts class as well as CDK
reporting.
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What specific actions will you take to achieve your goal? Who can help you?

The most important thing is to start by changing a few processes so that we are getting
correct information into CDK. | have noticed that things are being done in a manner "thats
just what we have always done" So my KPI are not competely accurate at this moment. So
we have to fix that first. Good info in good info out! After we fix that we can move on to
monitor our KPI so that we can develope a more accurate understanding of our parts
business. | will work with all Parts and Service employees...this is critical. We must include

the Service staff in this process so that we can all come together to develope the best
operation at our dealership.

Potential Challenges? Potential Solutions?

Employee pushback. Training, Training, Great communication.

2 ©2020 National Automobile Dealers Association. All Rights Reserved.



	1: I would like to take what I have learned from Parts class and start to monitor relevant KPI's with regards to the Parts department.  This is somthing completly new to me and have a better understanding of the things important to monitor.
	1_2: A more robust and complete understanding of our parts dept operation. As well as the ability to have a more confident influence on our parts business.  Make more money!
	1_3: Staying in the same spot...not understanding or even caring about what my Parts dept and staff are doing or going through on a daily basis.
	When will you start: Jan 2022
	1_6: Monthly, Quarterly, Yearly using the spread sheets provided by Parts class as well as CDK reporting.
	1_8: The most important thing is to start by changing a few processes so that we are getting correct information into CDK.  I have noticed that things are being done in a manner "thats just what we have always done"  So my KPI are not competely accurate at this moment.  So we have to fix that first.  Good info in good info out!  After we fix that we can move on to monitor our KPI so that we can develope a more accurate understanding of our parts business.  I will work with all Parts and Service employees...this is critical.  We must include the Service staff in this process so that we can all come together to develope the best operation at our dealership.
	1_9: Employee pushback.
	1_11: Training, Training, Great communication.


