01/03/2022 MONTHLY ANALYSIS 2213

13:14:08 STORE 02 BRANCH 01 JIM COLEMAN TOYOTA MM/YY 12/21 PAGE 1
SUMMARY
COST OF SALES PARTS PARTS% PIECES MTD MTD% YTD
NORMAL STOCK PARTS 10937 81.2% 20223 302195.43 59.2% 3202900.86
AUTOMATIC PHASEOUT (AP) PARTS 73 0.5% 91 5685.20 1.1% 75396.13
DEALER PHASEOUT (DP) PARTS 85 0.6% 423 1278.87 0.2% 11745.71
MANUAL ORDER (MO) PARTS 726 5.3% 1530 19167.61 3.7% 270652.94
NON-STOCK (NS) PARTS 1384 10.2% 1700 157149.11 30.8% 1881161.12
NO PHASEOQUT (NP) PARTS 0 0.0% 0 0.00 0.0% 0.00
OBSOLETE (OB) PARTS 0 0.0% 0 0.00 0.0% 0.00
REPLACED BY HOLD (RBH) PARTS 84 0.6% 84 1181.16 0.2% 4860.84
SOLD NOT STOCKED 169 1.6% 196 23104.81 4.8% 228357.68
TOTAL COST OF SALES 13458 100.0% 24247 509762.19 100.0% 5675075.28
LOST SALES (MEMO) 216 241 28281.79 397494.35
CREDIT/RETURNS (MEMO) 144 164 11736.58 111890.61
UNUSUAL SALES (MEMO) 0 0 0.00 95.36
INVESTMENT PARTS PARTS% PIECES EXT VALUE VALUE%
NORMAL STOCK PARTS 3619 17.5% 23082 428875.61 84.8%
AUTOMATIC PHASEOUT (AP) PARTS 586 2.8% 845 25031.39 4.9%
DEALER PHASEOUT (DP) PARTS 12 0.0% 784 2432.33 0.4%
MANUAL ORDER (MO) PARTS 183 0.8% 3143 24552.79 4.8%
NON-STOCK (NS) PARTS 16200 78.6% 781 24483.58 4.8%
NO PHASEOUT (NP) PARTS 0 0.0% 0 0.00 0.0%
OBSOLETE (OB) PARTS 0 0.0% 0 0.00 0.0%
REPLACED BY HOLD (RBH) PARTS 5 0.3% 4 225.27 0.3%
TOTAL INVESTMENT 20605 100.0% 28639 505600.97 100.0%
DIRTY CORE INVENTORY 3 6 160.00
NEW CORE INVENTORY 46 380 7897.00
ACCUM ACCUM
ACTIVITY PARTS PARTS% PARTS% EXT VALUE VALUE% VALUE%
CURRENT — 3101 15.0% 15.0% 331564.60 65.5 65.5%
1-3 MONTHS 6128 29.7% 44.7% 95894.94 18.9 84.4%
4-6 MONTHS é:\(w 4398 21.3% 66.0% 44052.74 8.7 93.1%
7-9 MONTHS ﬁlgﬁ \(jb 3178 15.4% 81.4% 22487.52 4.4 97.5%
10-12 MONTHS (\Jétk: ZS 2789 13.5% 94.9% 10866.30 2.1 99.6%
13-24 MONTHS :i 883 4.2% 99.1% 734.87 0.1 99.7%
25 MONTHS OR MORE 128 0.9% 100.0% 0.00 0.3 100.0%
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OUTSTANDING ORDERS

STOCK ORDER

STOCK ORDER - BACKORDER

STOCK ORDER - CROSS SHIP
SUPPLEMENTAL ORDER
SUPPLEMENTAL ORDER - BACKORDER
SUPPLEMENTAL ORDER - CROSS SHIP
CUSTOMER ORDER

CUSTOMER ORDER - BACKORDER
CUSTOMER ORDER - CROSS SHIP
EMERGENCY PURCHASES

OTHER ORDERS

TOTAL OUTSTANDING ORDERS

PROCESSED ORDERS

RECEIPTS

STOCK ORDER

STOCK ORDER - BACKORDER

STOCK ORDER - CROSS SHIP
SUPPLEMENTAL ORDER
SUPPLEMENTAL ORDER - BACKORDER
SUPPLEMENTAL ORDER - CROSS SHIP
CUSTOMER ORDER

CUSTOMER ORDER - BACKORDER
CUSTOMER ORDER - CROSS SHIP
EMERGENCY PURCHASES

OTHER ORDERS

TOTAL PROCESSED ORDERS
FORCED.ORDERS

STOCK ORDER

STOCK ORDER - BACKORDER

STOCK ORDER - CROSS SHIP
SUPPLEMENTAL ORDER
SUPPLEMENTAL ORDER - BACKORDER
SUPPLEMENTAL ORDER - CROSS SHIP
CUSTOMER ORDER

CUSTOMER ORDER - BACKORDER
CUSTOMER ORDER - CROSS SHIP
EMERGENCY PURCHASES

OTHER ORDERS

TOTAL RECEIPTS

PURCHASES DISCOUNT
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ADDS/DELETES/ADJUSTS

ADDED PARTS

DELETED PARTS

MINUS ADJUSTMENTS

PLUS ADJUSTMENTS

PHYSICAL INVENTORY ADJUSTMENTS
RETURNED PARTS

RETURNED CORE PARTS

NEGATIVE BALANCE ADJUSTMENTS
COST PRICE ADJUSTMENTS
INVENTORY REALLOCATION

TOTAL ADDS/DELETES/ADJUSTS

APPRECIATION/FIRST PRICING

APPRECIATION - FACTORY MASTER UPDATE
APPRECIATION - MANUAL UPDATE

TOTAL APPRECIATION

FIRST PRICING - FACTORY MASTER UPDATE
FIRST PRICING - MANUAL UPDATE

TOTAL APPRECIATION/FIRST PRICING

OPENING/CLOSING SUMMARY

OPENING INVENTORY
CLOSING INVENTORY
PERCENT OF CHANGE

MISCELLANEOUS

BUSINESS

OUT OF STOCK

NO COST

NO FACTORY RECORD

NO SERVICE

MINUS ON HAND

PHASED IN

CONVERTED TO AUTOMATIC PHASEOUT (AP)

RATIOS

LEVEL OF SERVICE

STOCK ORDER PERFORMANCE
GROSS TURNOVER RATE
TRUE TURNOVER RATE

SUMMARY

PIECES
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1828.61
392.00
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146405.88
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=257513. 77

-329909.58

379549.22
505600.97
33.2%



