M & MIS Standard

Defined Reports based on a month or year.
Requires a month or year end.

Summary-Reports

= Key figures monthly

= Key figures annual (5 years)

= Stock structure

= Dealer overview

= Turnover external workshop and counter

Time Series

Reports based on 12 months.
= Turnover

= Stock Management Figures

M & MIS Standard Plus

Defined daily reports.
Summary-Reports

= Stock structure detail

= Order structure

= Achievement control

= Movement type inward parts

= Movement type return parts

* Movement type sales

Detail Reports (by part number)
v Availability

= [tems without stock

» Excess stock

»  O-Assortment parts

» Superseded parts for maintenance
» Parts with MG/SG changed

« Comparsion O-Assortment

M & MIS Special

Daily individual reports.
Summary-Reports

= Own templates
= Templates from dealer
= Templates from the headquarter

Detail Reports (by part number)

= Owntemplates
» Templates from dealer
= Templates from the headquarter

M & MIS Monitoring Reports

Defined reports to check your bookings.

« Movement report from

=  Movement type inward parts

= Movement type return parts

= Movement type sales

= Stock discrepancies report from

= Booking discrepancies report from
= Replenishment control from

= Replenishment Flag Change from
= Attribute differences from




LOIS Assorthent Classification

ALOIS e
Category

g De}s‘cﬁp‘tion

Al

Picks in 12 Months

More than 300

: g A2 Between 101 and 300 Picks in 12 Months
A | a3 | Between61and100 Picksin 12 Months
Automatic. | A4 | Between25and60  Picks in 12 Months
g‘eei:‘l‘ef‘ls“; ; A5 Between13and24  Picks in 12 Months
R A6 Between 7 and 12 Picks in 12 Months

AM Manually defined A-Parts (Set by dealer)
L1 More than 300 Picks in 12Months
; L2 Between 101 and 300 Picks in 12 Months
L - | 5 | Between612nd 100 Picksin 12 Months
Lo : L4 Between 25 and 60 Picks in 12 Months
_StockOrder I |5 | Between13and24  Picksin 12 Months

L6 Between 7 and 12 Picks in 12 Months
L7 Between 4 and 6 Picks in 12 Months
‘ - 08 Between 1and 3 Picks in 12 Months
L oN | From new parts (Orginated from category SZ.
o ik New parts without a Pick from 7 to 11 months)
’Without . 1 oA | Research required (No Picks at the last 12 to 23 months)
Order = ey Scrapping proposal (Last pick at least 24 months ago)
‘Pm‘pqs:a ' OE Superseded parts (Not from the new partassortment)
, 0os Not relevant
Gyl Incactive parts (Stack = 0 and Pick12=0 and tumaover retail = 0 and
1 Inactive I Tumover flanded cost = 0)
: SX New parts More than 24 Picks in 6 Months
Lo sY g:;:r:ﬁrenoef Between 4 and 24 Picks in 6 Months
S LT Sz months) Between 0 and 3 Picks in 6 Months
s SE Superseded new parts
 frecl SC | CodedParts
5 SK Service campaign (PC 97 (BMW) or DFL 97 {Dealer) are set)
_ SD Research required (Problem parts)

Target figures (Récomméndaiiansj

Assortment

Target value

Key figure
items without Stock A 3,50 %
L 20 %

Replenish- - Possibl
P Description ssiole
ment Flags Actions
Replenishment Part Roplenishmont.
ST Yes
2 |No(longer) Replenishment Part ;j"Repler&sohr\ne‘r\t_
6 . Replenishmen{ Partin Season | Reple?\i‘ihment‘ .
3 Manually excluded from Replenishment
replenishment by the dealer No
1 | Replenishment
1 Yes
5 | Replenishment
7 Dealer requests SRD to . No
reclassify the part ‘ 6 R eple nishm“e“n“'f ;
7 | Waiting Period
- | Réplenishment
A0
: Yes
Dealer wants to include a —
8 generally excluded part in 6 -Replerl\\isohment
replenishment : 2
8 Replenishment
Yes
Movement Type Spezification g::? Activity Code
Orders (BA) Automatic Replemshment Order {1 BABA
(from Atlas) Stockorder. BA/BB
Rushorder BABC
Campalgn’ BANVO
Superseded Parts — BA/SU
Parts Return (RA) Return in general RETURN o LRAITS
Damaged Parts RESTOCK RA/B0O
Maintenance Parts Change parts masterdata L J-TAAE:
Master (TA) Inventory adjustments POSINVADJ TA/AM
- NEGINVADJ TAIAM
Scrapping PQSINVADJSCRA TAIAN
SR T § NEGINVADJSCRA 1 TAIAN
Introduce new pants TANA
Logical Delete s TATR
Inwards Movement BMW orders RECFRMMFG LB/ILB
Automatic booking (LB) | Other Supplier: RECFRMOTHER . JLBiD.
Sales (L.C) Workshop . RETRO | LCIAA
Externalworkshop WHOLESALE LCIAF
Counter sales COUNTER LCIAG
Internal sales: INTRO ; LCIAI
Warranty WARRO LCIAJ

should be used for forecasting.

Activity Codes may have a prefix “CAN" to cancel the line.

Activity Codes may have a suffix “SPCL"” to indicate, this sales

Lines with no STAR Activity Code will be generated by SRD

Stockvalie

Excess Stock

Rate excluded from automatic "

replenishment

Tumoverratio 1a

Availability A > 95%
L >80%
Total >90 %

Scrappingvalue lov: o< 3%

Profit Contribution > 25%

<3%
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