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What is your goal? What do you want to achieve? From what metric? To what metric? By what date?

BOTTOM LINE: Benefits of Achieving Your Goal Consequences of Not Achieving Your Goal

When will you start? 

How will you gauge your progress? When? Using which metrics? 

ACTION PLAN 1
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Potential Challenges? Potential Solutions?

What specific actions will you take to achieve your goal? Who can help you?


	1: My goal is to increase you service departments proficiency to 125% from 115.83%, I would like to achieve 125%, I will be using hours produced by hours available, I would like to achieve this by 8/1/2022


	1_2: 1.increasing tech production this will increase net profit for the dept. 

2.tech moral in the shop 
	1_3: 1.lower net profit

2. lower tech moral 
	When will you start: will start 1/3/2021
	1_6: 

i will gauge the progress weekly by using the RTH report and the formula for service department proficiency


	1_8: 1.I will make sure there is very little to no down time in the shop

2. I will make sure parts are available quickly for the techs to complete the jobs by hiring another parts driver by 1/31/22  to get parts form other dealers and parts stores if parts are not available

3.hire another parts counter man to help the techs by 2/28/22  

4.I will increase advertising to make sure we have a constant flow of work coming in the shop immediately

5.I will incentivize the service advisors on hours per ro and effective labor rate to keep the tech hours up 

6.I will also have daily meetings with the lead techs and dispatcher to make sure that the correct work is going to the  techs that can complete the job correctly and in a timely fashion and that no techs are falling behind with work. 

7. I will also incentivize the tech with a hour bonus to keep them motivated to make time every week. 
	1_9: 1.my challenges would be keeping the shop busy with work all the time 

2.sourcing parts to keep the techs working, 

3. hiring a new parts driver and counter man 
	1_11:  1. I am going to utilize text 2 drive for adverting threw text messages to customers 

2.bring on a parts driver asap to help with getting parts for the techs 

3. run ads in multiple web services to find a parts counter man 


