
RM TS ASpecific Measurable Achievable Relevant Time bound

1©2020 National Automobile Dealers Association. All Rights Reserved.

What is your goal? What do you want to achieve? From what metric? To what metric? By what date?

BOTTOM LINE: Benefits of Achieving Your Goal Consequences of Not Achieving Your Goal

When will you start? 

How will you gauge your progress? When? Using which metrics? 

ACTION PLAN 1
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Potential Challenges? Potential Solutions?

What specific actions will you take to achieve your goal? Who can help you?


	1: im goal is to get our used car turn inventoryin line currently we are a 180 days at the 1st of the year we are going to get rid of everthing and stat fresh at 90 days 
	1_2: my turn rate will drasicily go up from 4 to 8 
	1_3: stale inventory and my money will no be working for me plus a lot more fresh trades 
	When will you start: 01-01-2021
	1_6: v- auto will be by easy quick glance and my finacial will tell the story 
	1_8: #1 take 1st money 



#2 watch very carfully v-auto and see whats selling in my market 



#3 make sure they are through recon in timely fasion 



#4 hold my self accoutable and my people to do this new process 
	1_9: loosing focus going back to the old ways 
	1_11: tie to pay plans 


