


Repair Order Analysis Summary Report

FRH's on
Sales in Dollars RO's Averages Analysis
Competitive $ 3425+ 61.90 55.33|FRH Average
Maintenance $ 2,986 | + 26.80 111.411FRH Average
$ 2736 |+ 19.90 137.51|FRH Average
$ 9,147 | + 108.60| = 84.22|Customer ELR

Target Labor Rate 1 30.96‘ Per FRH
Total Ro's in Sample | 100 Difference -46.74|Per FRH

Cost of Labor

Total Cost of Labor 2177.55 Total Sales 23.81% T Percent Cost of Sales
Total Cost of Labor 2177.55 Total FRHs 20.05 [Costper FRH

Repair Order Measurements
Total Labor Sales 9,146.71 Total ROs
Total FRHs 108.60 Total ROs
Menu Sales Total ROs
Competitive FRHs 61.90 Total FRHs
Maintenance FRHs 26.80 Total FRHs
Repair FRH 19.90 Total FRHs
One item ROs 37 Total ROs

91 .4'ﬂAvg Labor per RO
1.09]Avg FRH's per RO
Percent Menu Sales
57.00% |Percent Competitive
24.68% |Percent Maintenance
18.32%|Percent Repair
37.00% |Percent One ltem RO

Model Year Analysis
2022 2021 2020 2019 2018 Older
0 7 12 11 13 49
0.00% 7.00% 12.00% 11.00% 13.00% 49.00%

Labor Mix

oPercent Competitive mPercent Maintenance OPercent Repair
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Action Plan
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Having a clean shop is critical to the safety of team members and contributes to the enjoyment of the
work environment.
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