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ACTION PLAN 1

e Specific m Measurable o Relevant ﬂ Time bound

What is your goal? What do you want to achieve? From what metric? To what metric? By what date?

My goal is going to remain simple however the same as our previous smart goal and SWAT
exercise. | am going to reduce our warranty receivables to less than 1000.000 by January
31,2021. Alogn with this | want our average to remain under 2000.00 per month for at least
six months into 2022.

BOTTOM LINE: Benefits of Achieving Your Goal Consequences of Not Achieving Your Goal
less frozen capital Less cash in bank

more cash to spend in other areas to grow More Frozen capital

business ie marketing and or employee

benefits

started at the end of this class
When will you start?
How will you gauge your progress? When? Using which metrics?

Have been meeting weekly with controller and service manager along with the warranty
clerk. We use our warranty schedule in order to stay on track and know where we are in
receiving funds.

©2020 National Automobile Dealers Association. All Rights Reserved. 1



NADA

!

What specific actions will you take to achieve your goal? Who can help you?

| will meet with the warranty clerk , controller and service manager weekly. During this
meeting we will monitor and compare where we were in receivables in the prior week. The
warranty clerk is a new position in our strore as we never had one prior. | think the clerk will
give us a huge advatage in staying on top of the receiveables and keeping current.

Potential Challenges?

Challenges are having the repair orders
completed correctly.

Ensuring the techs are flagging warranty
work correctly.

Keep a consistent meeting with clerk to
ensure we are tracking receivables.

Potential Solutions?

Have clerk work directly with techs,
showing them mistakes so they dont
continue with the same ones over and
over.

Meet even if | am offsite through zoom or
phone conference.

Reprocussions on techs if they continue to
make same flagging mistakes.
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