NADA
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ACTION PLAN 1

e Specific @ Measurable 0 Relevant 0 Time bound

What is your goal? What do you want to achieve? From what metric? To what metric? By what date?

(Expenses) To have a clear understanding of Controllable vs Fixed Expenses and increse
current gross without addition to expenses by properly distibuting and maximizing each
expense. A 60 day goal set to increase profabilty from understanding expenses by end of

Febuary 2022. Since we have a completley new Parts Department this would be perfect to
build a good foundation.

BOTTOM LINE: Benefits of Achieving Your Goal Consequences of Not Achieving Your Goal
. Profability : Less Profability
: Better communication : Lack of Understanding
: Maximising our dollar $ : Throwing money away
: Better Invesments : Limiting ourselves

: Educated Staff

1/1/2022
When will you start?

How will you gauge your progress? When? Using which metrics?

This will be a 2 time a week discussion with myself and all parts staff, from learining of our
expenses to doing more with what we have. Communicating and learning to max out every
dollar. We need to have a Expense board and grade it from A (great) B (ok) (C) need to
replace and finally (D) get rid rite away / this can be a vendor, personnel or bad process. To
start we will use and grade our overall adjustments by Breakeven Charts.
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What specific actions will you take to achieve your goal? Who can help you?

Myself and parts team will review in detail all expenses in these last 2 weeks of December.
Breaking down every single expense in full detail of cost, demand, need, want and value.

Potential Challenges?

. Cancelling some contrats with vendors
: Eliminating wrong or bad Personnel

: Cutting back

Potential Solutions?

: Renegotiate every contact face to face

: Review and get to know each staff
member

: Finding ways to get help or free trials from
new and old vendors
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