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e Specific @ Measurable 0 Relevant 0 Time bound

What is your goal? What do you want to achieve? From what metric? To what metric? By what date?

My goal is to put in place a system for SOP's. Right now we have no real plan for when an
SOP arrives. We recently hired a service scheduler and that would be a perfect opportunity to
put in place a system to schedule the work when the parts arrive. | would like to keep SOP's
on the shelf, no more than 30 days and reduce wait time. January 1st and into next year we

should be operating with SOP's being installed and not sitting on the shelf for more than they
chAnlAd

BOTTOM LINE: Benefits of Achieving Your Goal Consequences of Not Achieving Your Goal

When will you start?

How will you gauge your progress? When? Using which metrics?
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What specific actions will you take to achieve your goal? Who can help you?

Potential Challenges? Potential Solutions?
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