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What is your goal? What do you want to achieve? From what metric? To what metric? By what date?

BOTTOM LINE: Benefits of Achieving Your Goal Consequences of Not Achieving Your Goal

When will you start? 

How will you gauge your progress? When? Using which metrics? 

ACTION PLAN 1
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Potential Challenges? Potential Solutions?

What specific actions will you take to achieve your goal? Who can help you?


	1: To create from scratch a well operated and profitable Wholesale Parts Department capabale of operatating with only the addition of one full time driver and one transport van. 
	1_2: 



: Better Work Flow 



: Profability Increase



: Betetr Market Share Control




	1_3: 









: Expense Increase 








	When will you start: JANUARY 1 2022
	1_6: With a new Parts Manager here as of December and a Wholesale Department non exsistant for over 2 years, we plan to track our progress in a basic time frame meter. Of which we will start with the purchase of a Van and the hiring of a Full time driver by mid December. 
	1_8: 1. Purchase a Van by 12/15/2021 



2. Hire a Full time driver by 12/15/2021



3. Begin local outreach through daily 2 hour off site vistis from our counters daily. 



4. Give the parts manager the budget and flexibility to obtain new and lost wholesale customers with motivational inentives beggininf 12/15/2021 
	1_9: 



: Capturing old wholesale cusomers 




	1_11: 

: Send out Mailers to local shops with coupons.






