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GOCI I o | Increasing Internal Parts Gross % from 34.93% to
our dealer composite average of 40.39%

~ ’ Increasing the internal parts gross from our current
percentage of 34.94% to 40.35%, we are behind on that from
the looks of our dealer group. Pg54, Line3

J\j J | will be measuring the success of this goal
through our dealer group composite book
every month Page 54 Line 3

l & Two main steps we will be taking for this goal is,
= reconditioning all used cars with GM Parts, and Accessorizing
all used vehicles with GM products.
r § —— .
Due to low new vehicle inventory, everyone is
-I currently adapting/struggling with. Used Vehicles are

currently the larger market available for variable.

J—I The time frame for this goal will be starting Q1 of the 2022
year, increasing internal sales gross will do nothing but
increase the bottom line for the parts department.




