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e Specific m Measurable 0 Relevant 0 Time bound

What is your goal? What do you want to achieve? From what metric? To what metric? By what date?

OUR GOAL IS TO CONTROL EXPENSES AND GROW PROFITS- WE WANT TO ACHIEVE
A MINIMUM EXPENDITURE AND MAXIMUM PROFITABILITY- WE WOULD WANT TO
KEEP TRACK OF THIS BY OUR MONTHLY REPORTS

BOTTOM LINE: Benefits of Achieving Your Goal Consequences of Not Achieving Your Goal
BENEFITS OF ACHIEVING OUR GOAL CONSQUENCES WOULD BE THAT THE
WOULD BE THAT WE ARE ABLE TO EXPENSES WOULD BE HIGHER, OUR
KEEP OUR EXPENSES TO A MINIMUM PORFITS WOULD BE LOWER, AND WE
AND BE ABLE TO MAXIMIZE OUR WOULD HAVE INVENTORY IN OUR
PROFITABILITY. THIS WOULD ALSO DEPARTMENT THAT IS TAKEN UP
HELP TO CONTROL THE AMOUNT OF SPACE THAT COULD BE UTILIZED FOR
FROZEN CAPITAL INVENTORY. FASTER MOVING, MORE PROFITABLE

PRODUCTS.

WE WOULD WANT TO CONTINUE MONTHLY
When will you start?

How will you gauge your progress? When? Using which metrics?

WE WOULD GAUGE PROGRESS BY CHECKING THE MONTHLY REPORTS TO TRACK
EXPENSES, PROFITS, LOST SALES, PRICING ADJUSTMENT, AND OTHER NEED
AMOUNTS.

©2020 National Automobile Dealers Association. All Rights Reserved. 1



ACADEMY

NADA

What specific actions will you take to achieve your goal? Who can help you?

PRINTING AND REVIEWING THE MONTHLY REPORTS NEEDED.

MAKING SURE THAT ONLY MANAGEMENT WOULD BE ABLE TO ADJUST PRICING
MAKING SURE THAT ONLY MANAGEMENT IS AUTHORIZING EXPENSES
ALL DEALERSHIP MANAGEMENT COULD HELP WITH THIS.

Potential Challenges? Potential Solutions?

SPECIAL ORDER PARTS RETURNED REQUIRE ALL SPECIAL ORDERED

PARTS BE PREPAID
CUSTOMER DEMANDING DISCOUNTS

TRY TO LIMIT DISCOUNTS GIVEN
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