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ACTION PLAN 1

e Specific @ Measurable 0 Relevant 0 Time bound

What is your goal? What do you want to achieve? From what metric? To what metric? By what date?

I would like to increase our wholesale gross profit percentage of sales by 5% over the next
year. We are slightly below guide at 18% for the year. We have a good relationship with our
wholesale customers and usually at this time of year, we make visits to all of our customers.
While visting this year with the Parts manager and General Manager we can include a letter
that will explain our slight increase in pricing due to pandemic, supply chain issues, etc.

BOTTOM LINE: Benefits of Achieving Your Goal Consequences of Not Achieving Your Goal

When will you start?

How will you gauge your progress? When? Using which metrics?
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What specific actions will you take to achieve your goal? Who can help you?

Potential Challenges? Potential Solutions?

2 ©2020 National Automobile Dealers Association. All Rights Reserved.



	1: I would like to increase our wholesale gross profit percentage of sales by 5% over the next year. We are slightly below guide at 18% for the year. We have a good relationship with our wholesale customers and usually at this time of year, we make visits to all of our customers. While visting this year with the Parts manager and General Manager we can include a letter that will explain our slight increase in pricing due to pandemic, supply chain issues, etc. 
	1_2: 
	1_3: 
	When will you start: 
	1_6: 
	1_8: 
	1_9: 
	1_11: 


