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What is your goal? What do you want to achieve? From what metric? To what metric? By what date?

BOTTOM LINE: Benefits of Achieving Your Goal Consequences of Not Achieving Your Goal

When will you start? 

How will you gauge your progress? When? Using which metrics? 

ACTION PLAN 1
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Potential Challenges? Potential Solutions?

What specific actions will you take to achieve your goal? Who can help you?


	1: We will increase our YTD customer pay labor gross profit retention from 70.79% as reported on the October 2021 financial income statement to 72.5% YTD by March 31, 2022.  

	1_2: We will add $9000 in CP labor gross profit in 90 days. 
	1_3: CP labor gross retention remains below guide not adding any additional profit to the bottom line. 
	When will you start: January 01, 2022
	1_6: Progress will be measured weekly starting January 2022 using the Daily Operating Control, aka DOC and the monthly financial statement. 


	1_8: The Assistant Service Manager will hold the Service Advisors more accountable for discounts given. They will be held to our dealership standard of not more than 3% monthly. This will be measured weekly using the Advisor Performance report. 

Reduce loaner car expense by better training the Service BDC staff when and when not to offer a complimentary loaner. The BDC Team Lead will review this with the Assistant Service Manager and I every Monday at 9:00 am. 


	1_9: The Advisors and BDC staff may be hesitant to schedule a sufficient amount of work for the workshop. 

Excess amount of loaners sitting idle when they should be out with customers spending money with us. 
	1_11: Review overall workshop hours billed on a weekly basis with the Advisors and BDC staff. 

Review the repair order performance that included a complimentary loaner vehicle   with the BDC and Advisor staff at our weekly department huddle. 



