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What is your goal? What do you want to achieve? From what metric? To what metric? By what date?

BOTTOM LINE: Benefits of Achieving Your Goal Consequences of Not Achieving Your Goal

When will you start? 

How will you gauge your progress? When? Using which metrics? 

ACTION PLAN 1
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Potential Challenges? Potential Solutions?

What specific actions will you take to achieve your goal? Who can help you?


	1: To raise our parts First Time Field rate closer to NADA guide of 90% from our current 68%. To increase revenue, better work flow and efficiency.
	1_2: : Smooth Work Flow



: Tech Time Efficiency



: Profability Increase



: Reduce Liabilty of having drivers out



: Better ACE scores CSI 
	1_3: : Slow Work Flow



: Tech Down Time



: Bad Customer Saftisfaction 



: Customer Retention 
	When will you start: December 1 2021
	1_6: We will have a tracking board for FTFR to track daily progress, also a suggestions box available for all Service and Parts staff. A daily recap between Service and Parts and myself not only to review board and progress but to adress and insure properly department issues and work enviorment. 
	1_8: 1. Feedback get all the proper feedback through the suggestion box and one on ones with the staff.



2. Review parts inventory and make proper adustments to ensure we can provide whats needed when its needed to the best of our abilty. 



3. Invite our Acura rep for dinner, then to go over whats really on back order and whats just being over seen by us, as well as request the fullest support from him. 



4. Give the parts manager to resources to go out and outsource parts withought lag time of approval from our Buisness Department. 
	1_9: : Parts Back Order



: Inventroy Increase 



: Hiring Support * we only have 2 counter employees and a Manager no proper driver. 
	1_11: : Outsource 



: Plenty of dealers or shops in need at the moment we can always sell off. *not a major concern at this time



: Give a Service porter a promotion to full time driver 


