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SWOT Analysis                  Subject:__________________________

Strengths (+) Weaknesses (–)

Opportunities (+) Threats (–)

Write your goal statement:


	Text Field 1: - We get alot of business office opportunity with having alot of finance deals which in turn helps increase profit

- Even though theres alot of CIT its eventual cash 


	Text Field 2: - Alot of cash tied up in CITs

- Relationship with the bank may get hurt with deals not getting funded quickly

- Increase in audits if were continuing to be late getting deals in

- We may have wrong people in the finance chair

- FSM messing up paperwork or missing docs which is slowing down funding often

- FSM not making relationships with bank reps or calling them for help


	Text Field 3: - To increase our useable cash by getting deals funded faster

- Look way better to the banks if we are looking to purchase new stores 

- Have the cash to purchase more inventory 

- limiteding us thousands in unearned profits every month


	Text Field 4: 







- If we our looking to buy a new store or two we have a ton of money tied up in CITs, so could effect our ability to get a new store

- Audits 

- Lack of accountablility will lead to continuous mistakes
	Text Field 5: DAYS SUPPLY OF CIT
	Text Field 6: My Goal is to reduce average CIT funding time from 16 days to 10 days by Jan 31/2022. With the long term goal of getting to the guide of 3.


