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SWOT Analysis                  Subject:__________________________

Strengths (+) Weaknesses (–)

Opportunities (+) Threats (–)

Write your goal statement:


	Text Field 1: Digital Retail on the website.

Experienced staff who have adapted to increased remote test drives and deliveries due to CoVID.

We have many banks who will accept digital contracts and electronic signatures on supporting documents. 

Our menu system for f&i products is 100% electronic sugnatures. 
	Text Field 2: Not all our documents can be electronically signed (odometer statements and out of state title applications). 

Currently use impact printer forms for most documents. Would need to change to laser forms. 

Would need to invest in a faster laser printer

 
	Text Field 3: More sales due to ease and speed of process. 

Better customer experience and higher SSI

HIgher gross sales, and commissions. 

Fewer errors and faster turn for contracts in transit

Reduce FedEx/UPS expenses from shipping paperwork


	Text Field 4:  





 Not all our banks use our digital signing tool. Do we have two tools? That makes for more training and not a perfect process. 



 Title paperwork requirements vary from state to state. What states allow electronic signatures and which do not? Some deals will have to be hybrid (electronic and paper)



 Not all banks accept electronic signatures. Some contracts will still have to be paper
	Text Field 5: Remote & electronic signing for car deals
	Text Field 6: Increase our electronic signing and remote signing by 50% by February 2022. 


